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1. CALL TO ORDER

1.1 Land Acknowledgement

We would like to begin this meeting by acknowledging that we are
gathered on the traditional, ancestral and unceded territories of the
Nlaka’pamux and Syilx people.

2. ADOPTION OF MINUTES

2.1 Age Accessibility Committee Minutes - September 27, 2021 3

Recommendation:
THAT the Minutes of the Age Accessibility Committee held on September
27, 2021 be adopted.

3. GENERAL MATTERS - Delegations and Recognitions

4. UNFINISHED BUSINESS

5. NEW BUSINESS

5.1 Election of Chair

Committee to appoint a chair.  



Recommendation:
THAT_________________ be appointed as Chair of the Age Friendly
and  Accessibility  Advisory Committee.

5.2 Terms of Reference 7

Committee to review Age Friendly and Accessibility Committee Terms of
Reference

5.3 Age Friendly and Accessibility Advisory Committee Workplan 10

Committee to discuss workplan.

5.4 Yearly Meeting Schedule

Committee to set dates for yearly meetings.

6. TERMINATION OF MEETING
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MINUTES 

CITY OF MERRITT 

AGE FRIENDLY AND ACCESSIBILITY ADVISORY 

COMMITTEE 

 

Monday, September 27, 2021 

2:00 P.M. 

COUNCIL CHAMBERS, CITY HALL 

2185 Voght Street 

Merritt, B.C 

 

PRESENT: Mayor Linda Brown 

 Councillor Mike Bhangu 

 Ms. J. Heffernan 

 Ms. S. Fischer 

 Ms. J. Gray 

 Ms. E. Miller 

  

REGRETS: Councillor Travis Fehr 

 Ms. G. Bloom 

 Ms. A. Dean 

 Mr. C. Kurik 

  

IN ATTENDANCE: Mr. S. Smith, CAO 

 Mr. D. McArthur, Director of Planning and Development 

Services  

 Ms. L. Brick, Deputy Corporate Officer 

 Ms. S. Moore, Economic Recovery Advisor 

  

GUESTS: Dr. John Chenoweth, AVP Academic, NVIT 

 Mr. Ken Tourand, President, NVIT 

 Ms. A. Pryzner-Dunn, Better at Home 

 

1. CALL TO ORDER 

Mayor Brown called the meeting to order at 2:01 pm. 
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2. ADOPTION OF MINUTES 

2.1 Age Friendly and Accessibility Advisory Committee Minutes - JULY 

26, 2021 

THAT the Minutes of the Age Friendly and Accessibility Advisory 

Committee held on July 26, 2021 be adopted. 

Moved, Seconded, CARRIED 
 

3. STAFF UPDATES 

Nil 

4. NEW BUSINESS 

4.1 Nicola Valley Institute of Technology Partnership Opportunities 

Ms. Judy Gray will present to NVIT guests.  

Ms. Judy Gray welcomed Mr. Ken Tourand, President of NVIT, and Dr. 

John Chenoweth, AVP Academic, and outlined the Age Friendly and 

Accessibility Advisory Committee request of NVIT in seeking a partnership 

benefiting the seniors of Merritt. 

Mr. Chenoweth advised that NVIT students in the 24-week carpentry 

program currently work on community projects which fit with the 

curriculum; these projects have included sheds, decks, sidewalks, and a 

community gazebo. The program is offered every 18 months with 5-10 

students. NVIT aligns the program with the School District schedule to 

encourage students to complete their first-year trade programs while in 

Grades 11 or 12. NVIT is willing to include community projects for seniors 

in the curriculum as they fit within the program, instructors make the final 

decision on the suitability of projects.   

The Committee inquired if the City has the ability to require apprentices on 

City projects. Staff noted that the City can encourage contractors to have 

apprentices work with them through the RFP process; however, staff 

hiring for individual companies is determined by the companies not the 

City. 

4.2 Public Service Directory 

Ms. Brick will provide an update on the progress of the Public Service 

Directory.  
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Ms. Brick advised that the City was not successful in the recent grant 

application but will continue to seek funding opportunities for printing of 

the directory. The Committee requested that advertising opportunities be 

explored as an option to fund the project.  

4.3 Action Plan Review 

Mr. Smith will review 5. Respect and Social Inclusion of the Age Friendly 

Action Plan. 

Mr. Sean Smith reviewed Section 5 of the Age Friendly Action plan with 

the Committee. 

5.1 Develop volunteer programs to combat social isolation of seniors - 

This is offered through the umbrella of services of Better at Home, the 

challenge has been with gathering volunteers who are interested in 

providing this service. 

ACTION: Staff promote Better at Home's search for volunteers through 

City media channels.   

5.2 Reading Buddies - School district has a one-to-one reading program. 

The School Board could be encouraged to host an information session at 

Gillis house or Florentine to advise seniors what opportunities are 

available for volunteering.  

ACTION: Jana Heffernan to contact the School Board to ask if there is a 

want or need for the City to assist in recruiting volunteers for this program 

through City media channels.  

5.3 Locate child minding facilities within seniors facilities - the Committee 

determined it was best left to facility coordinators to determine the 

individual needs of facilities.  

5.4 Sharing local knowledge - the City library or museum could coordinate 

a speaker series for the fall or winter season. Ideas included video tape 

locals sharing their stories and create data base to be shared on social 

media.  

ACTION: Staff to speak with the NV Museum Coordinator to encourage 

development of such a program.  

5.5 Increase participation of aging residents on committees; the 

Committee determined this has been accomplished through the 

establishment of the Age Friendly and Accessibility Committee.  
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5.6 After school work programs - Better at Home is implementing a 

program to provide grocery pick up for seniors. Meal prep and delivery is 

not a program that is being developed by Better at Home, the Committee 

inquired if NVIT catering students could provide meals for seniors.  

ACTION: The City list this as a possible future grant initiative.  

5.7 National Seniors Day - proclaim annually and cultural session by 

seniors association. Consider establishing a budget for 2022 for the 

Seniors Centre and Committee to organize an event and explore options 

for approaching other organizations to develop programs for specific 

events.  

ACTION: Bring forward to Council during the next Grant-in-Aid budget 

session.  

 5.8 Community garden in central business district - the City is exploring 

parklets and vertical gardens. 

5. NEXT MEETING 

The next meeting is scheduled for November 29, 2021.  

Ms. Pryzner-Dunn advised that the Snow Removal Program has 16 seniors who 

have expressed interest in services for the winter season; Better at Home is 

contracting an additional service provider.  

Staff clarified the program streams, advertising campaign and program 

requirements.  

6. TERMINATION OF MEETING 

The Chair declared the meeting ended at 3:44 pm.  

 

_________________________ 
Corporate Officer 

Greg Lowis 

Certified correct in accordance with Section 124(2) (c) of the Community Charter 

Confirmed on the ____ day of _____, 20____ 

 

_________________________ 
Mayor 

Linda Brown 
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Age-Friendly and Accessibility Advisory Committee  
Terms of Reference 

Type 
 
Select Committee 
 

Purpose 
 
The purpose of the Age-Friendly and Accessibility Advisory Committee is to advise City 
Council on matters related to the achievement of an age-friendly and accessible City, 
including the following focus areas set out by the World Health Organization (“WHO”) 
Global Age-Friendly Cities Framework: 
 

 Outdoor spaces and buildings; 

 Transportation; 

 Housing; 

 Social Participation; 

 Respect and Social Inclusion; 

 Civic Participation and Employment; 

 Communication and Information; and 

 Community Support and Health Services 
 
Composition 
 

The Advisory Committee shall consist of seven voting members, of which:  
 

 One member of Council, appointed by Council;  
 

 At least four individuals who self-identify that they have a disability or who support, or 
are from organizations that support, persons with disabilities; 

 

 At least two individuals over age 55 who have an active interest and awareness of the 
concerns of residents in their age group or individuals who are involved or have 
experience in one or more of the eight age-friendly categories identified by the WHO; 
and, 

 

 At least one member who is of Indigenous heritage. 

Page 7 of 81



Page 2 of 3 

 

 

 
In a non-voting advisory and support capacity: 
 

 Chief Administrative Officer; 

 Depending on the current initiatives of the Committee, the Chief Administrative Officer 
has authority to invite other City staff to provide support; 

 Committee Clerk 
 
Duties 
 

 Assist the City in identifying barriers to individuals in or interacting with the 
organization; 

 

 Advise the City on how to remove and prevent barriers to individuals in or interacting 
with the organization; 

 

 Consult with the City in the development of the Accessibility Action Plan;  
 

 To review the results of the Accessibility Action Plan and “Our Merritt: Age-Friendly 
Action Plan” and prioritize, oversee, promote and encourage implementation of those 
plans; 

 

 To develop a coordinated approach between local government, citizens, service 
providers, and community organizations to make the community more age-friendly and 
accessible; 

 

 To encourage the community to view policies, projects and programs with an age- 
friendly and accessibility lens; 

 

 To monitor funding available for age-friendly or accessibility initiatives, encourage local 
government or other eligible agencies to apply for this funding, and provide input on 
funding applications; 

 

 To monitor changes to age-friendliness and accessibility, with consideration of the 
impact on people of all generations and abilities; 

 

 To review and analyze any items directed to the Committee by Council, for the 
purpose of making recommendations regarding promoting age-friendliness 
accessibility; 

 

 To make recommendations to community groups and organizations, including Council 
on a regular basis to continue age-friendly and accessibility initiatives; and 

 

 Members of this Committee are expected to be involved in committee activities for 
approximately ten (10) hours per month, which may include evenings and weekends. 

 

Reporting: 
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The Committee will arrange to report to Council as needed. 
 

Term: 
 

The Term of Committee member appointments will coincide with the term of Council. 
 

Meetings and Administration: 
 

 At the first Committee meeting, members will appoint a Chair by vote. 
 

 The Age-Friendly and Accessibility Advisory Committee will meet a minimum of four 
times per year, or more frequently at the call of the Chair. 

 
 
Approved by Council: April 11, 2023 
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CITY OF MERRITT | AGE-FRIENDLY ACTION PLAN 2016 I

EXECUTIVE SUMMARY

In an eff ort to moti vate citi es to ensure they are off ering supporti ve and empowering living environments 
for their aging populati ons, the World Health Organizati on (WHO) published Global Age-Friendly Citi es: 
A Guide. The WHO specifi es that an age-friendly city adapts its structures and services to be accessible 
to and inclusive of aging residents with varying needs and capabiliti es. Making citi es more age-friendly is 
a necessary response to help promote the well-being and contributi ons of aging urban residents and to 
keep citi es thriving. It encourages acti ve aging by opti mizing opportuniti es for health, parti cipati on and 
security, in order to enhance quality of life as people age. 

Currently, Merritt ’s own populati on of aging residents accounts for more than one third of the total 
populati on. As outlined in the City of Merritt ’s Offi  cial Community Plan, 13% growth is projected for 
residents 65 years and older in the coming years. As such, the City has been keenly aware of the need for 
proacti ve measures to eff ecti vely address and respond to the changing and diversifying populati on. With 
the development of the Age-Friendly Acti on Plan, Merritt  will be more equipped to respond to the needs 
of an aging populati on in terms of housing, health care, accessibility and community services and will 
conti nue to provide a healthy, att racti ve and safe environment for all age groups. 

The City of Merritt  provided opportuniti es for community residents to be engaged and welcomed 
their opinion throughout the age-friendly planning process. Public consultati on took place from June 
to September 2015; including a community assessment survey (distributed online and by hardcopy); 
seniors focus group, which described the advantages and barriers aging residents experience living in 
Merritt ; and an open house, which provided residents the opportunity to interact with fellow community 
members and give valuable input on the Acti on Plan and its goals. In additi on, input was also collected 
from multi ple agencies and organizati ons as well as from City staff  and the Age-Friendly Advisory Group.

The following Age-Friendly Acti on Plan details the City of Merritt ’s current conditi ons, as evaluated 
by the WHO Age-Friendly Community Framework, and identi fi es future acti on and implementati on 
recommendati ons in order to eff ecti vely respond to the needs of the aging populati on. In additi on, it 
also provides concise indicators in order to evaluate the success of the plan. This plan is intended to be 
a ‘living document’ and will conti nue to be evaluated and updated to ensure it remains relevant for the 
residents of Merritt .
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PART ONE: PROJECT BACKGROUND1.0

1 World Health Organizati on, 2002. Acti ve Aging: A Policy Framework
2 United Nati ons, 2002. Madrid Internati onal Plan of Acti on on Ageing.
3 Stati sti cs Canada, 2015. Report on the Social Isolati on of Seniors 2013-2014.
4 Nati onal Seniors Council, 2014.Report on the Isolati on of Seniors.
5 Health Canada, 1998.Principles of the Nati onal Framework on Aging: A Policy Guide.

1.1 INTRODUCTION 
The world is presently in the midst of a signifi cant shift  in its demographic makeup, with the proporti on of 
individuals over 60 years of age growing faster than any other age group1. In certain developed countries 
the number of older people is predicted to exceed the number of children2. This is of specifi c relevance 
to Canada as it was recently esti mated that, for the fi rst ti me, the number of persons aged 65 years or 
older exceeded the number of children aged 0 to 14 years3. Largely due to the aging of baby boomers and 
extensions in life expectancy, the number of seniors in Canada could double over the next 25 years4. 

The overall aging of the populati on presents a wide array of both opportuniti es and challenges to the 
communiti es that house them. In part due to the World Health Organizati on’s Global Age-Friendly Citi es 
Initi ati ve, these communiti es are beginning to understand that seniors are not all identi cal, but are a 
diverse group with diverse lifestyles, incomes, health statuses and needs5.  Launched in 2006, this initi ati ve 
has helped to draw att enti on to the needs of seniors and what can be done at the community level to 
improve overall older adults’ quality of life.

The City of Merritt  recognizes that as its residents age, it is becoming increasingly more important to 
address the needs and challenges facing its aging populati on. This includes tackling issues such as housing, 
health care, accessibility and community services. Presently, the City is home to over 1,365 aging adults 
and growing, accounti ng for 19.2% of the populati on. In an eff ort to respond proacti vely to this  aging 
populati on, the City of Merritt  is taking the steps to ensure that structures, programs and services are in 
place to positi on itself as an age-friendly community. 

Our Merritt : Age-Friendly Acti on Plan provides an in-depth assessment of what it is presently like to age 
within the City of Merritt . The purpose of this document is to not only provide the reader with insight into 
Merritt ’s current age-friendly practi ces, but to provide goals and directi on for its age-friendly future. The 
acti on plan also identi fi es specifi c acti ons and recommendati ons that can be implemented to ensure that 
Merritt ’s age-friendly goals are met. 
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1.2 AGE-FRIENDLY CITIES: WHAT ARE THEY?

? What is an Age-Friendly City?
An Age-Friendly City encourages acti ve 
aging by ensuring that appropriate services 
and programs are in place to help older 
adults live their life to its fullest potenti al. 
This can include items such as overall 
building accessibility, housing aff ordability 
or access to adequate healthcare. 
Essenti ally, an Age-Friendly City ensures 
that its aging residents, regardless of ability, 
need or capacity, are included in all aspects 
of community life and are recognized for 
the valuable contributi ons they make. 

What is Active Aging?
“Acti ve aging is the process of opti mizing 
opportuniti es for health, parti cipati on and 
security in order to enhance quality of life 
as people age.”    
          - World Health Organizati on

Acti ve aging allows people to realize their 
potenti al for physical, social and mental 
well-being throughout their life course 
and to parti cipate in society according to 
their needs, desires and capaciti es, while 
providing them with adequate protecti on, 
security and care when they require 
assistance.

?

With much of the worlds’ populati on growing older, the World Health Organizati on (WHO) has stressed 
the importance of building age-friendly citi es and promoti ng Acti ve Aging in communiti es. As a concept, 
Acti ve Aging refers to the capacity for individuals to conti nue to parti cipate fully in their communiti es 
throughout all stages of life. It is infl uenced by such factors as economic, social, physical and health 
services6. In recogniti on of this, the WHO established the Age-Friendly Citi es Initi ati ve which encourages 
municipaliti es to enhance and improve their services, structures, programs and built environments 
for older populati ons. Through this initi ati ve, the Age-Friendly Citi es Framework was established. This 
framework (which is discussed at length in Secti on 1.4) has helped many municipaliti es to assess their 
own age-friendliness by examining elements such as transportati on, housing and community services.

6 World Health Organizati on, 2002. Acti ve Aging: A Policy Framework

At its core, an age-friendly city is one that ensures aging residents are 
supported, respected and encouraged to parti cipate in community life. 
For example, in an age-friendly city, public buildings have accessible 
entry-ways including push-butt on accesses and level surfaces. Aging 
residents have strong social networks and have the ability to parti cipate in 
a variety of aff ordable and inclusive community programs. In an 
age-friendly city, aging residents have a range of aff ordable transportati on 
opti ons which could include a network of trusted volunteer drivers 
or a safe and effi  cient public transit system. An age-friendly city 
provides security for its aging residents. In turn, it will also provide the 
same support and encouragement to all residents, regardless of age. 
Improvements made to a community to benefi t seniors, will have the 
same benefi ts for young families and individuals with disabiliti es. 

With the populati on of Merritt  conti nuing to age, it is becoming increasingly important to ensure that 
the city is well-equipped to provide a safe, secure and inclusive environment. The following page off ers 
a glimpse into the current demographic make-up of Merritt  and demonstrates the need to be bett er 
prepared for the future. 

“Improvements made 
to a community 
to benefi t seniors, 
will have the 
same benefi ts for 
young families and 
individuals with 
disabiliti es.”
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1.3 COMMUNITY PROFILE

In an eff ort to assess what it is like to live in Merritt  as an aging resident, it is important to understand 
the current characteristi cs of Merritt  and the people that reside within the City. As such, a detailed 
examinati on of current demographics was undertaken. In additi on to these populati on demographics, a 
scan of community services available to aging residents was undertaken through the existi ng conditi ons 
assessment. The informati on learned from the existi ng conditi ons assessment identi fi ed the types of 
services available to aging residents in Merritt  and potenti al gaps in services and programs. This informati on 
can be found in Appendix A.

33%
OF POPULATION 
IN MERRITT IS 55 
YEARS OF AGE 

OR OLDER

MEDIAN AGE

43.9
MERRITT

41.9
BC

POPULATION

SOCIAL ISOLATION

7 The Nati onal Seniors Council, 2014. Report on the Social Isolati on of Seniors 2013-2014.
Community stati sti cs from Stati sti cs Canada Census of Canada Profi les 2006 and 2011. 
*The Stati sti cs Canada defi niti on of Moveable Dwelling includes mobile homes and other moveable dwellings such as houseboats

The Province of Briti sh Columbia has a higher proporti on of 
aging residents than other areas of the country. A porti on 
of this populati on can be found in smaller, more rural citi es. 
Presently there are an esti mated 1,365 residents are over 
the age of 65 residing in Merritt . This accounts for 19.2% of 
the total populati on (7,100 as of 2011). Additi onally, when 
compared to the provincial average individuals over the 
age of 65 (15.7%), Merritt  has a higher proporti on of senior 
residents. 

Among these aging residents living in Merritt , approximately 27.2% are living alone. This stati sti c is 
important to bring att enti on to as it is a factor leading to risk of social isolati on; that is, seniors experiencing 
low quanti ty and quality of contact with others. The residents who experience social isolati on are at risk 
for higher levels of depression and suicide ideati on. Additi onally, social isolati on can lead to an increased 
risk of dementi a and decreased physical well-being, and is linked to shorter life spans7.

27%

RESIDENTS 65+ 
WHO LIVE 
ALONE13%

SPENDING 30%+ 
OF INCOME ON 
SHELTER2.4

AVERAGE
HOUSEHOLD 
SIZE$59,769

MEDIAN 
HOUSEHOLD 
INCOME

$

HOUSING TENURE
RENT

OWN
70%

30%

HOUSING STRUCTURE

Single-Detached 
Dwelling

Semi-Detached 
Dwelling

Apartment

Moveable Dwelling*

Townhouse

Duplex
3% 
3% 

BC

48% 
28% 

7%
10%

9% 

8% 

7%
65% 

10%1%

MERRITT

HOUSING + ECONOMICS
The city consists primarily of single-detached homes 
(65%), with opportuniti es for aging residents to downsize 
into apartments, townhouses and duplexes. The median 
household income of all residents in Merritt  is $59,769 
with 70% of residents owning their home. Related to this, 
approximately 13% of residents are spending more than 
30% of their income on the cost of shelter, which is an 
indicator used to identi fy housing aff ordability.

17%

<14

7%

15-19

14%

20-34

20%

35-49

22%

50-64

14%

65-79

5%
80+

POPULATION 
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In response to changing demographics and to assist communiti es with the creati on of enhanced, livable 
environments for residents of all ages, the World Health Organizati on launched its Global Age-Friendly 
Citi es Framework. The framework is used to encourage municipaliti es to become more age-friendly by 
examining the community through the eyes of its aging residents to uncover areas of opportunity and 
improvement8. The framework highlights eight interconnected elements that infl uence acti ve aging. 
These elements include:

OUTDOOR SPACES + BUILDINGS
The conditi on, quality and design of the physical environment including 
parks, sidewalks and buildings, have a signifi cant infl uence on the mobility, 
independence and quality of life of aging residents. 

TRANSPORTATION
As people age, there is a tendency to rely more on public transportati on. The 
availability of accessible transportati on opti ons aids in the ability of aging 
residents to parti cipate in the community and increases access to community 
and health services.

1.4 AGE-FRIENDLY ASSESSMENT FRAMEWORK

SOCIAL PARTICIPATION
The ability and opportunity to acti vely parti cipate in social, cultural and 
recreati onal pursuits has a positi ve infl uence on the physical and mental 
well-being of aging residents.

HOUSING
Appropriate housing structure, locati on, design and a wide variety of available 
housing choices can have a signifi cant impact on the independence of aging 
residents. Appropriate housing can allow people to age in place comfortably 
within the community.

8 World Health Organizati on, 2007. Global Age-Friendly Citi es: A Guide
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CIVIC PARTICIPATION + EMPLOYMENT
Aging residents off er a variety of skills, knowledge and experiences that 
can provide benefi ts to the community. Aging residents should be able to 
contribute to their communiti es through paid and unpaid employment for as 
long as they would like to or are able to do so. 

RESPECT + SOCIAL INCLUSION
Aging residents should conti nue to be respected for the roles and contributi ons 
to the community. The provision of outreach to aging residents and 
opportuniti es to parti cipate in community life can help to miti gate isolati on.

COMMUNICATION + INFORMATION
Access to and the wide distributi on of clear, relevant informati on is essenti al 
for aging residents to be able to maintain strong social ti es and community 
connecti ons.

COMMUNITY SUPPORTS + HEALTH SERVICES
In order for aging residents to successfully age in place, the community should 
off er suffi  cient good quality and accessible healthcare and community programs 
and services. Doing this will allow residents in the community to receive 
appropriate care. 
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Figure 2.1: Project Timeline

The Our Merritt : Age-Friendly Acti on Plan was developed using a fi ve-phase approach. This included a 
comprehensive community review and one-day walkabout. This was accompanied by an existi ng conditi ons 
assessment, in which the physical conditi ons of Merritt ’s built environment were assessed, based on the 
age-friendly checklist and best practi ces. Additi onally, there was regular communicati on with the Age-
Friendly Advisory Group, a comprehensive public engagement strategy, and visioning session (Figure 2.1). The 
comprehensive approach taken to complete the acti on plan helped to ensure that a thorough examinati on of the 
community was undertaken. A major component of the plan process was community consultati on. Without the 
insights and learned knowledge from local area residents, the plan would not be possible. This secti on provides 
more informati on regarding details of the public engagement strategy, which included the establishment of an 
Age-Friendly Advisory Group, a community survey, a seniors focus group and a community open house. For more 
details on the public engagement process, see Appendix B. 

•   Existi ng Conditi ons Assessment
•   Existi ng Conditi ons Assessment
     Compilati on

PHASE TWO

•   Community Partner Liaison
•   Community Survey
•   Advisory Group Meeti ng
•   Seniors’ Focus Group
•   Community Open House

PHASE THREE

•   Vision + Directi on Meeti ng
•   Vision + Directi on Development

PHASE FOUR

•   Draft  Plan Development
•   Draft  Plan Review
•   Issue Final Age-Friendly Plan

PHASE FIVE

•   Project Initi ati on Meeti ng
•   Site Visit
•   Background Conditi ons Review

PHASE ONE

PART TWO: 
APPROACH, VISION + DIRECTION2.02.0

2.1 PROJECT APPROACH

JUNE 2015

JULY 2015

JULY 2015

OCT 2015

NOV 2015
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Discussion at the Community Open House

Age-Friendly Advisory Group
The intent of the formati on of the Merritt  Age-Friendly Advisory Group was to aid in the development of the Age-
Friendly Acti on Plan by raising public awareness and interest in the establishment of an age-friendly community. 
Advisory Group members were strategically selected as a means to achieve a broad spectrum of ideas, knowledge 
and experience as it related to aging in Merritt . Members ranged from BC Transit employees and healthcare 
professionals to Seniors Associati on coordinator and long-term residents.  Once established, the Age-Friendly 
Advisory Group was tasked with completi ng an assessment of the age-friendly conditi ons within Merritt  as well as 
reaching out to the broader community to increase awareness regarding the project. The members of the 
Age-Friendly Advisory Group were a crucial avenue for other members of the community to provide comments to 
or receive feedback about the plan process. 

Community Survey
The fi rst element of wider public engagement that was used was the community survey. Launched in July 2015, 
the online community survey was intended to reach a wide segment of the city’s populati on. The survey was 
approached using the WHO Elements of Age-Friendly Citi es and provided residents the opportunity to voice 
their opinion on what Merritt  is currently doing well in terms of age-friendliness, and provide feedback on what 
elements may need improvement. The community survey was highly successful with the amount of resident 
responses far surpassing expected parti cipati on rates. The amount of feedback gathered from the community 
helped to att ain a clearer view on the needs of aging residents within Merritt . 

Seniors Focus Group
A seniors focus group was organized to att ain more 
individualized feedback regarding life as a senior or a 
caregiver to seniors within the community. The focus 
group was held at the Merritt  Seniors’ Centre, and 
focused on obtaining informati on and feedback based 
on the fundamental WHO Elements of Age-Friendly 
Citi es. Spanning two hours, the focus group showcased 
meaningful conversati ons about what it is like to age in 
Merritt . The insights provided during this session proved 
to be highly valuable for the development of the Acti on 
Plan. 

Community Open House
In September 2015, the City of Merritt  held a community 
open house with the purpose of increasing awareness 
of the project and communicati ng the importance of 
off ering a community accessible to all ages. The open 
house also provided an additi onal opportunity for 
residents to provide feedback on the project and give 
further insight into their experiences in Merritt . The 
open house off ered a variety of fun and interacti ve 
acti viti es including a community mapping exercise which 
drew att enti on to age-friendly assets in Merritt  as well 
as locati ons that could be improved. The responses and 
feedback gained from the acti viti es helped to form the 
vision and directi on for the project.  Open House Display Panels
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2.2 VISION + DIRECTION 

“Our vision for Merritt  is to be an age-friendly community in which residents of all ages, 
cultures and backgrounds feel welcomed and recognized for their contributi ons to the city 
and are encouraged to lead acti ve, safe and enriched lives. The City of Merritt  will ensure 
that the community remains an age-friendly place to live by conti nuing to nurture strong 
social connecti ons; foster inter-generati onal inclusion and respect; ensure safe and accessible 
environments; and expand important programs and services for older adults.”

Visions help provide directi on, purpose and a collecti ve ideal which the community works collaborati vely 
to achieve. The valued comments, ideas and feedback received from the community through all avenues 
of public engagement were the basis in which the vision and directi on of the Age-Friendly Acti on Plan 
were established. Informed by the feedback gathered from local residents, City staff  and the Age-Friendly 
Advisory Committ ee worked collaborati vely to form a vision for an age-friendly future in Merritt .

Goals act as building blocks, forming part of the overall vision for a community. They provide clarity as 
to the steps that will be taken to achieve the vision. The City of Merritt  has established a set of clearly 
identi fi ed goals that will keep the city and its residents focused on achieving its collecti ve vision for an 
Age-Friendly Merritt . The age-friendly goals for the City of Merritt  are as follows:

1
Sidewalks, pathways and pedestrian crossings will be safe and accessible for all 
residents: The community identi fi ed areas within the city that impeded mobility 
(i.e. pedestrian crossings along Nicola Avenue). 

2
Local businesses respect aging residents and accommodate for their disti nct 
needs: There are many existi ng buildings that do not meet accessibility standards 
(i.e. push-butt on accesses).

3
Aging residents can easily access programs and services both locally and 
regionally using safe and reliable transportati on opti ons: The community 
identi fi ed diffi  culti es when using public transportati on (i.e. limited regional 
service).

4
Residents of all ages will have access to aff ordable and diverse housing opti ons: 
The community identi fi ed a need for more housing opti ons as they age (i.e. seniors-
specifi c housing faciliti es).

Goals

Vision
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5
Home maintenance services and renovati on opti ons are aff ordable and 
available to aging residents: The community expressed the desire to bett er 
age in place (i.e. home modifi cati on services).

6
Local events and acti viti es will be aff ordable and accessible to all residents: This 
will help individuals that are unable to parti cipate in community acti viti es due to 
fi nancial stress or inaccessible venue locati ons (i.e. lack of voluntary transportati on 
services).

7
Outreach will be available to older residents at risk of social isolati on: There 
are members of the community that do not have strong social networks or rarely 
parti cipate in community life.

8
Intergenerati onal programming will be encouraged and promoted: The 
community welcomes increased opportunity for more integrati on and interacti on 
between residents of all ages.

9
Learning opportuniti es will be available to all residents: Aging residents would 
like to have access to a wider variety of educati onal programming (i.e. computer 
literacy programs).

10
The City of Merritt  will provide clear and transparent informati on to aging 
residents of the community: Aging residents were unaware of some community 
services and seniors-specifi c programming available to them.

11
Aging residents will have the opportunity to obtain meaningful employment: 
There are many aging residents that would like to conti nue to work but are unable 
to fi nd employment opti ons that fi t with their post-reti rement lifestyle (i.e. fl exible 
part-ti me employment).

12
Aging residents have access to adequate community services, programs and 
healthcare: The community identi fi ed a need for more informati on regarding 
services available to them as well as access to existi ng services (i.e. increased 
regional transportati on services).
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PART THREE:
AGE-FRIENDLY ACTION PLAN3.03.0

Our Merritt  has been informed by background research, best practi ces in age-friendly planning and, 
most importantly, the comments and feedback gathered from local residents through the community 
engagement process. The informati on and knowledge collected helped to develop and refi ne 
specifi c recommendati ons and acti ons that can be used to achieve the vision and goals set forth in 
this plan. This acti on plan is structured around the eight age-friendly elements as identi fi ed within 
the WHO Framework for Age-Friendly Citi es. The elements include Outdoor Spaces and Buildings; 
Transportati on; Housing; Social Parti cipati on; Respect and Social Inclusion; Communicati on and 
Informati on; Civic Parti cipati on and Employment; and Community Support and Health Services.

Summary of Element - The summary will 
provide a brief introducti on to the element (ex: 
transportati on) and its signifi cance to promoti ng 
an age-friendliness for the residents of Merritt  
as well as outline features of the community that 
were examined as part of the assessment process. 

Existing Age-Friendly Assets - This secti on 
summarizes the programs, services and features 
that are currently off ered to Merritt ’s older 
populati on.

Potential Improvement Areas - This secti on 
details the common issues and concerns raised by 
residents through the public engagement process. 

Recommended Actions
The Implementati on Plan (see Secti on 4.0) 
incorporates the goals that were formed as a 
direct result of the public engagement process 
into a series of achievable acti ons. These 
recommended acti ons have been outlined in 
Appendix D. The recommended acti ons provide 
opti ons for the City in their eff ort to reach their 
age-friendly goals.  

3.1 PLAN STRUCTURE 

Each of the Age-Friendly elements are presented 
using the following format:
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Accessible and safe public spaces and buildings can have a positi ve impact on aging residents’ health and 
quality of life by allowing all residents to move freely about the community. As such, Merritt ’s physical 
environment can have a signifi cant infl uence on the ability of aging residents to fully parti cipate in 
community life. Are Merritt ’s sidewalks and pathways well maintained and free from obstructi ons? Do 
park spaces such as Central Park or Rotary Park provide adequate shelter and seati ng? Do pedestrians 
feel safe using Merritt ’s crosswalks? Are City buildings designed to be accessible to all residents? These 
questi ons and many more were considered when assessing the Outdoor Spaces and Buildings in Merritt .

POTENTIAL IMPROVEMENT AREAS
 ► Pedestrian safety was perceived as an issue with many residents indicati ng feeling unsafe crossing
roadways such as Nicola Avenue and Voght Street (i.e. crossing ti mes are too short, pedestrians need
to be more visible).

 ► Residents identi fi ed pathways and sidewalks that presented challenges to mobility, as such, Merritt 
should ensure barrier-free public walkways (i.e. widened sidewalks, improved maintenance and
level surfaces). Following a review by the Project Team, suggested areas of enhancement have been
identi fi ed in Appendix C.

 ► Access to public washrooms becomes more important as you age, therefore, an increased number
of safe and accessible public washrooms should be located within the city to allow for greater
parti cipati on in local events.

 ► While the downtown core has numerous places for aging residents to stop and rest, residents
identi fi ed a need for an increased number of benches and rest areas in the surrounding community.

 ► There are numerous open spaces and parks, both programmed and un-programmed, that are assets
to the community as they provide opportunity for social and recreati onal acti viti es.

 ► There are a suffi  cient number of benches and rest areas located in the downtown core available to
aging residents who may need to take a break while going about their day.

 ► Streetscape improvements, such as curb extensions and new curb ramps, have been made to
downtown streets including Quilchena Avenue and Garcia Street. These improvements have
enhanced accessibility by shortening crossing distances across roadways and creati ng level curb
ramps for easier use by pedestrians and individuals using wheelchairs.

EXISTING AGE-FRIENDLY ASSETS

OUTDOOR SPACES + BUILDINGS
The condition, quality and design of the physical environment 
including parks, sidewalks and buildings, have a signi� cant in� uence 
on the mobility, independence and quality of life of aging residents.
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► Snow removal assistance programs are needed as not all residents feel capable of clearing snow from
walkways and driveways, leading to the dangerous buildup of snow and ice in winter months.

► Renovati ons are needed for local buildings as not all business entrances are accessible to aging
residents or residents with mobility challenges (i.e. automati c door openers, even fl oor surfaces, wide
doorways).

► To allow for more residents to take part in local events and to protect aging residents on hot days,
shaded areas should be created in Spirit Square.

► Downtown economic development should be emphasized as most businesses close in the early
evening (i.e. aft er 6pm) leading to less pedestrian traffi  c during the evening and perceived personal
safety issues.
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TRANSPORTATION

The ability of aging residents to travel within their community can infl uence their level of community 
parti cipati on. Therefore, it is important to ensure that all residents within Merritt  have suffi  cient access 
to safe, reliable and aff ordable public transportati on opti ons. Are bus stops conveniently located and 
accessible? Do local bus services off er priority seati ng for seniors? Do bus services run on ti me? Can 
aging residents get to appointments in larger centres, such as Kamloops or Kelowna? These questi ons, 
and many more, were considered when assessing Transportati on in Merritt .

As people age, there is a tendency to rely more on public 
transportation. The availability of accessible transportation options 
aids in the ability of aging residents to participate in the community 
and increases access to community and health services.

 ► There are local and aff ordable transit routes off ered by BC Transit that can also accommodate
motorized mobility scooters.

 ► BC Transit staff  are friendly, helpful and respectf ul of all passengers, regardless of age.

 ► There is a weekly regional transportati on service that is available for residents (i.e. for out of town
appointments, to visit family, etc.).

 ► The City has worked to create multi -use trails, such as the recently completed Voght Street corridor, to
provide safe opportuniti es for acti ve transportati on (i.e. cycling and walking).

 ► There are numerous pathways and trails within the City off ering acti ve transportati on routes as well as
recreati onal opportuniti es.

EXISTING AGE-FRIENDLY ASSETS

 ► In order to complete daily errands and stay connected, residents with mobility issues identi fi ed a need
for a specialized transportati on service within Merritt  as BC Transit does not off er this service
(i.e. HandyDART) within the city at this ti me.

 ► Aging residents expressed a desire for more public transportati on opti ons, as such, increased BC
Transit servicing (i.e. Sunday Service) would be benefi cial.

 ► All local bus stops should follow accessibility standards (i.e. benches, sheltered areas, etc.) as residents
voiced concern over safety and ease of use of public transit for aging residents and those with mobility
issues.

 ► Many aging residents travel outside the community for medical appointments, therefore regional
transportati on services should be off ered on a more regular basis to allow for greater mobility for
aging residents.

 ► Availability of aff ordable transportati on services should be increased to provide aff ordable and safe
transportati on opti ons for aging residents who are no longer able to drive. Some residents felt limited
to the services they could use due to not having a car, unable to use public transit, and being reliant
on others.

POTENTIAL IMPROVEMENT AREAS
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HOUSING

Access to adequate and safe forms of housing is vital to all residents’ overall health and well-being. As 
residents conti nue to age, their housing needs change. To accommodate for these changing needs, 
Merritt  must conti nue to consider criti cal elements such as aff ordability, accessibility, locati on and design. 
Are there aff ordable home maintenance services available to aging residents? Does Merritt  off er both 
existi ng residents and potenti al residents suffi  cient choice in housing style? Are dedicated seniors housing 
units, such as the Florenti ne or Nicola Meadows, located in close proximity to community services? These 
questi ons and many more were considered when assessing Housing in Merritt .

POTENTIAL IMPROVEMENT AREAS
 ► Many residents expressed the desire to age-in-place, therefore there is a need for more aff ordable
home modifi cati on and general maintenance services (i.e. widened entryways, hand rail installati on,
modifi ed cabinet heights, etc.) to help them stay as independent as possible within their existi ng
homes.

 ► Housing costs for aging residents oft en exceed the standard measure of aff ordability (30% of income
spent on housing costs), as such, Merritt  should conti nue to examine ways to increase the amount of
aff ordable housing units.

 ► Aging residents who can no longer stay within their own homes or may need more assistance,
expressed a desire for more accessible housing and rental opti ons specifi c to seniors.

 ► Waiti ng lists for reti rement housing can be restricti ve and can result in a need to relocate outside of
Merritt , as such, the development of more reti rement housing units should be promoted.

 ► A variety of residenti al housing choices and styles are located near community services, shops and
recreati onal faciliti es.

 ► The existi ng zoning bylaw accommodates both secondary suites and detached secondary suites, which
can help to make housing more aff ordable or allow for live in assistance where needed.

 ► The City of Merritt  Offi  cial Community Plan encourages the development of appropriate housing
designed for aging residents.

 ► Government-subsidized/assisted living opti ons, such as the Florenti ne and Nicola Meadows, exist
within the city.

EXISTING AGE-FRIENDLY ASSETS

Appropriate housing structure, location, design and a wide variety 
of available housing choices can have a signi� cant impact on the 
independence of aging residents. Proper housing can allow people 
to age-in-place comfortably within the community.
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SOCIAL PARTICIPATION

Social parti cipati on includes the ability of residents to get involved, stay acti ve and take part in all that 
community life has to off er. Acti ve parti cipati on by seniors not only benefi ts the individual, but provides 
signifi cant benefi ts to the community as a whole. As such, Merritt  must examine features such as 
aff ordability, variety and barriers to parti cipati on. Are event venues, such as the Civic Centre or the Nicola 
Memorial Arena, conveniently located and accessible? Are events and acti viti es in Merritt  aff ordable 
and inclusive of all residents? Is there a wide variety of events, acti viti es and programs for residents to 
parti cipate in? These questi ons and many more were considered when assessing Social Parti cipati on in 
Merritt .

POTENTIAL IMPROVEMENT AREAS
 ► Residents who do not acti vely parti cipate in the community and social acti viti es are at risk of
social isolati on. Outreach to these individuals should be encouraged and promoted through local
programming.

 ► Residents indicated that low parti cipati on could occasionally be att ributed to misinformati on,
therefore accurate, convenient and up-to-date informati on regarding community events should be
ensured.

 ► Access to or lack of available transportati on can limit accessibility to events and acti viti es, resulti ng
in isolati on, as such, a variety of aff ordable, local transportati on opti ons should be explored (i.e.
volunteer drivers network).

 ► Seniors’ confi dence to take part in social acti viti es can be aff ected when physical abiliti es deteriorate
(i.e. eye sight and balance). Proper training and educati on on geriatric needs should be available to
program coordinators and service providers to help encourage parti cipati on.

 ► Private community courses and acti viti es can exceed aff ordability threshold. Merritt  should examine
ways to provide aff ordable local programming (i.e. partnerships with local educati onal faciliti es).

 ► Merritt  has a very acti ve Seniors Associati on off ering opportuniti es for parti cipati on in a variety of
aff ordable acti viti es and events such as fl oor curling, exercise classes, craft s and more.

 ► There are a variety of community groups and organizati ons for residents to parti cipate in (i.e. Rotary
Club, Royal Canadian Legion, Community Choir, Elks Lodge, etc.).

 ► Free and aff ordable events and acti viti es provide opportuniti es for social interacti on and parti cipati on
(i.e. Canada Day, annual parade, New Year’s Eve, Rodeo Fair Days, etc.).

 ► Merritt  Library off ers good services and programs (i.e. crib, craft s, book club, etc.).

EXISTING AGE-FRIENDLY ASSETS

The ability and opportunity to actively participate in social, cultural 
and recreational pursuits have a positive in� uence on the physical 
and mental well-being of aging residents.
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RESPECT + SOCIAL INCLUSION

Socially isolated seniors are less able to parti cipate fully in the community, which can have signifi cant 
impacts on mental health and well-being9. The City of Merritt  should promote awareness of all 
residents value to the community. Are aging residents treated kindly and with respect? Do City staff  
consult aging residents and welcome their contributi ons to the community? Are there opportuniti es for 
intergenerati onal involvement in Merritt ? Are there outreach programs in place to help aging residents 
who may be at risk of social isolati on? These questi ons and many more were considered when assessing 
Respect and Social Inclusion in Merritt .

POTENTIAL IMPROVEMENT AREAS

 ► Aging residents welcome more opportunity for
intergenerati onal involvement.

 ► Aging volunteers expressed a desire for more
recogniti on for their contributi ons to the
community.

 ► Community lacks resources to educate greater
public about aging individuals and their
signifi cant value to society.

 ► Some aging residents do not feel regularly
consulted by the community.

 ► The community generally off ers a good level of respect for aging residents.

 ► Merritt  off ers services and informati on for outreach to new members of the community through
Welcome Wagon program.

 ► Merritt  Seniors’ Associati on is an excellent support and resource system for aging residents.

 ► There is priority seati ng signage in buses encouraging younger commuters to give up their seats for
the elderly.

 ► One local grocery store off ers home delivery of groceries.

EXISTING AGE-FRIENDLY ASSETS

Aging residents should continue to be respected for their roles and 
contributions to the community. The provision of outreach to aging 
residents and opportunities to participate in community life can help 
to mitigate isolation. 

9 The Nati onal Seniors Council, 2014. Report on the Social Isolati on of Seniors 2013 - 2014. 
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COMMUNICATION + INFORMATION

Proper communicati on and informati on is essenti al to ensuring that Merritt ’s aging populati on is aware 
of programs, services and opportuniti es available to them within the community. Is informati on about 
Merritt  programs and services readily available and easy to access? Are members of City staff  friendly 
and helpful to aging residents? Do aging residents have access to public computers? Is the informati on 
that the City distributes easy to read and printed in legible font sizes? These questi ons and many more 
were considered when assessing Communicati on and Informati on in Merritt .

POTENTIAL IMPROVEMENT AREAS
 ► Some aging residents have diffi  culty accessing
informati on through the internet due to
computer literacy therefore it is important to
develop programming that will assist in learning
new technologies (i.e. computer classes, e-mail
access tutorials).

 ► The community should recognize that some
aging residents do not desire to use computers
and therefore informati on about acti viti es and
events could be bett er adverti sed through
multi ple mediums (i.e. community newslett ers,
newspaper).

 ► Many seniors who expressed concern that
they do not know where to go for services or
unaware of what is available would benefi t from
the creati on of a master list of senior-specifi c
services.

 ► The Government Access Building is seen as a good source of community informati on.

 ► The City of Merritt  staff  are friendly, informati ve and knowledgeable.

 ► There is a Community Events calendar located on the City webpage to provide informati on about local
events to residents.

 ► Local newspapers are considered trustworthy and convenient sources of informati on as they provide a
snap shot of the community.

EXISTING AGE-FRIENDLY ASSETS

Access to and the wide distribution of clear, relevant information is 
essential for aging residents to be able to maintain strong social ties 
and community connections.
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CIVIC PARTICIPATION + EMPLOYMENT

The aging residents within Merritt  form a vibrant segment of the community through their acti ve 
volunteerism and willingness to contribute to the community. To facilitate this, Merritt  must review 
any barriers to civic parti cipati on and employment. Are aging residents encouraged to parti cipate on 
committ ees and councils in Merritt ? Are there a range of opportuniti es for aging residents to obtain 
meaningful work? Are aging residents provided the opportunity to learn new technologies? These 
questi ons and many more were considered when assessing Civic Parti cipati on and Employment in 
Merritt .

POTENTIAL IMPROVEMENT AREAS
 ► As primary industries are logging, mining,
and ranching, aging residents and those with
mobility issues expressed diffi  culty obtaining
meaningful work.

 ► Many aging residents desire fl exible work
hours and are fi nding that part-ti me work is
signifi cantly more challenging to fi nd than full-
ti me work.

 ► Volunteer opportuniti es should be promoted
and new positi ons made available as aging
residents who regularly volunteer their ti me
indicated that they may be “burning out” due
to being overly committ ed.

 ► There is a variety of opportuniti es for aging residents to volunteer and contribute their ti me to
community events and acti viti es.

 ► Local volunteers feel that working with the community is rewarding especially when helping others.

 ► The Local Government considered to be recepti ve to writt en contact, as is the Federal Government.

 ► Recogniti on of involvement is highly valued parti cularly through volunteer functi ons and fi nancial
assistance to community groups.

EXISTING AGE-FRIENDLY ASSETS

Aging residents o� er a variety of skills, knowledge and experiences 
that can provide bene� ts to the community. Aging residents should 
be able to contribute to their communities through paid and unpaid 
employment for as long as they would like to or are able to do so. 
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COMMUNITY SUPPORT + HEALTH SERVICES

Merritt ’s aging populati on is highly valued for its knowledge and contributi ons, which is why the ability of 
these residents to age in place is important to the City. With many seniors being able to stay within their 
own home for longer, the demand for home care and health services will increase, making this element 
all the more important to Merritt . Are health and social services, such as the Nicola Valley Hospital and 
Health Centre, reached easily by all means of transportati on? Do aging residents have access to home 
care services if needed? Are aging residents aware of health and social services available to them within 
the community and greater region? These questi ons and many more were considered when assessing 
Community Support and Health Services in Merritt .

POTENTIAL IMPROVEMENT AREAS
 ► Many aging residents were perceived to be unaware of the spectrum of services available to them.
Health services informati on and opportuniti es for seniors need to be made widely available (i.e.
regular adverti sement, posti ng on city webpage or newslett er).

 ► There is a lack of funding for and availability of aff ordable seniors-specifi c private medical support
services (i.e. home care, care-givers, home delivery of grocery shopping, and medical services where
multi ple needs are required).

 ► There is a need for more home care opti ons to cater to all stages of aging and levels of need.

 ► Conti nue to examine ways to expand and enhance the Nicola Valley Hospital and Health Centre.

 ► Health services are conveniently located and accessible by public transportati on.

 ► The medical professionals available within the community are friendly and provide good care.

 ► There is a Nurse Practi ti oner available to ensure outreach to seniors.

 ► Specialized health services are off ered to the community on a scheduled basis.

 ► Nicola Valley Hospital and Health Centre off ers 24/7 emergency services, rehabilitati on and
physiotherapy, public health, mental health, home and community care nursing services, home
support, laboratory and x-ray services and there are eight acute care inpati ent beds.

 ► Grants In Aid are available for promoti ng increased community services by non-profi t organizati ons.

 ► Weekly transportati on is available for medical appointment in Kamloops.

 ► Free medical services are off ered on occasion (i.e. annual vaccinati ons for seniors).

 ► Future health and fi nancial planning services appear to be readily available (public and private).

EXISTING AGE-FRIENDLY ASSETS

In order for aging residents to successfully age in place, the 
community should o� er su�  cient good quality and accessible 
healthcare as well as community programs and services. In doing 
so, residents do not have to move from their communities to receive 
appropriate care.
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PART FOUR:
IMPLEMENTATION4.0

4.1 GOALS AND RECOMMENDED ACTIONS 

An implementati on plan has been developed with the specifi c purpose of off ering guidance and directi on 
through recommended acti on items to assist the City of Merritt  in achieving their goals and objecti ves 
for an age-friendly community.  The implementati on plan is specifi cally linked to the goals and objecti ves 
within the Age-Friendly Acti on Plan, which evolved as part of the comprehensive planning process.

Implementati on of the Merritt ’s Age-Friendly Acti on Plan is a criti cal step in achieving success and the 
recommended acti ons and corresponding tasks will require strong partnerships with City departments, 
City Council, and other community partners.  The development of Merritt ’s Age-Friendly Acti on 
Plan started at City Hall. For this reason, it is logical that the City’s role, in conjuncti on with a specifi c 
committ ee, take the primary lead in the implementati on of the Age-Friendly Acti on Plan. Early and 
ongoing communicati on is required and will result in increased success and enhanced age-friendly 
features for the community.  It is equally necessary to recognize the implementati on of the Age-Friendly 
Acti on Plan will require suffi  cient resources. From incepti on to completi on, City departments must 
maintain close communicati on to ensure internal eff orts - departmental work plans, budgeti ng and 
capital works planning – are coordinated.  

The Implementati on Plan for the City of Merritt  can be found in Appendix D. It includes informati on and 
acti ons necessary in achieving the Age-Friendly Acti on Plan’s desired goals and objecti ves. The structure 
of the implementati on plan and its’ corresponding ti meframe are described on the follow page. 
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IMPLEMENTATION PLAN COMPONENTS

TIMEFRAME
The esti mated period of ti me in which a recommended acti on should be successfully achieved. 
The ti me esti mates have been broken down into the following categories:  

 ► Immediate: 6 months - 1 year

 ► Short Term: 1 - 3 years

 ► Medium Term: 3 -5 years

 ► Long Term: 5+ years

RECOMMENDED ACTION
The acti on that the City and its partners initi ate, with the purpose of achieving positi ve 
age-friendly results for the community. Please note recommended acti ons within the 
implementati on plan may be applied to other age-friendly features and may not necessarily be 
limited to the feature it is identi fi ed within.

OUTCOME
Fundamental goal / objecti ve in undertaking a recommended acti on

PERFORMANCE INDICATOR
A quanti fi able indicator used to measure or monitor the success of the recommended acti on

RESPONSIBLE DEPARTMENT
Internal City department that should lead the implementati on of a recommended acti on

PARTNER(S)
Internal City departments and community stakeholders that may be well-positi oned to establish 
partnerships, with the purpose of successfully achieving a recommended acti on

COST/RESOURCES
Esti mated hard / soft  cost to the City when undertaking a recommended acti on

POTENTIAL FUNDING SOURCE(S)
Funding sources that could potenti ally help fi nance the recommended acti on
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REFERENCES AND AGE-FRIENDLY RESOURCES
 ► Age-Friendly Workplaces: Promoti ng older worker parti cipati on
htt p://www.seniors.gc.ca/eng/working/fptf /promoti ng.shtml

 ► B.C. Seniors’ Home Renovati on Tax Credit 
htt p://www2.gov.bc.ca/gov/content/taxes/income-taxes/personal/credits/seniors-renovati on

 ► HealthLinkBC: Seniors’ Health
htt p://www.healthlinkbc.ca/commonhealthconcerns/seniorshealth/

 ► Health Canada, 1998. Principles of the Nati onal Framework on Aging: A Policy Guide.

 ► Nati onal Seniors Council, 2014. Report on Isolati on of Seniors 2013-2014.

 ► Stati sti cs Canada, 2006. 2006 Census of Canada.

 ► Stati sti cs Canada, 2011. 2011 Census of Canada.

 ► Stati sti cs Canada, 2015. Canada’s populati on esti mates: Age and Sex, July 1, 2015. 

 ► United Nati ons, 2002. Madrid Internati onal Plan of Acti on on Ageing.

 ► World Health Organizati on, 2002. Acti ve Aging: A Policy Framework

 ► World Health Organizati on, 2007. Global Age-Friendly Citi es: A Guide. 
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September 18, 2015 
 
City of Merritt 
Sean O’Flaherty, Development Services Manager 
2185 Voght Street 
Merritt, BC  V1K 1B8 
 
Dear Sean, 
 
Re: Merritt Age-Friendly Plan: Existing Conditions Assessment 

The City of Merritt has initiated the process of developing an Age-Friendly Plan. The plan will help 
to ensure that active aging is encouraged for all residents and that the community has the tools to 
adapt its structures and services to be accessible to and inclusive of older people with varying 
needs and capabilities. In order to aid in this process MMM Group Limited (MMM) conducted an 
extensive assessment of the existing physical conditions of the city as they pertain to aging-in-
place. 
 
The following document is a summary of Merritt’s existing conditions assessment. This assessment 
can be used as a tool to further identify key priority areas as the City continues to develop its Age-
Friendly Plan. 
 
STUDY AREA 

The Existing Conditions Assessment (ECA) was conducted within the municipal boundaries of the 
City of Merritt.  While the focus of the assessment was primarily within the central business district, 
MMM assessed multiple areas outside the central business district.  Generally, the ECA consisted 
of reviewing and assessing low density residential housing areas (single and multiple family 
housing), the central business district, parks and open space areas, and industrial areas.  
 

EXISTING CONDITIONS ASSESSMENT 

The Existing Conditions Assessment was completed using the Federal/Provincial/Territorial 
Committee of Officials’ Checklist of Age-Friendly Features on the morning of May 5, 2015.  Weather 
conditions were rainy and wet, with temperature of 14 degrees Celsius. 
 
Merritt was assessed primarily on its physical features and attributes, as a community’s physical 
environment has a strong influence on personal mobility, safety from injury, security of crime, health 
behaviours and social participation. Follow-up research on social and cultural age-friendly features 
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were undertaken in the following days.  The ECA concluded that while the city of Merritt may be 
walkable for an able-bodied resident, improvements could be made to further aid accessibility and 
mobility for all ages. A summary of the findings from the ECA can be reviewed on the following 
pages. 
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Outdoor Spaces + Buildings 
 
Age-friendly 

- Plenty of highly valued, well maintained parks and gardens with good availability of outdoor 
seating and upgraded paths, cycle paths and walkways; 

- Generally safe daytime environment; 
- Local amenities are good with satisfactory services and customer service arrangements with 

convenient access; 
- Some retailers are very receptive to improving access for mobility challenged patrons (i.e. 

CIBC). 
 

    
 

Age-unfriendly 
- Processes for reporting incidents such as footpath damage are time-consuming; 
- Unfriendly pedestrian crossings and pedestrian crossing timers on some sets of traffic lights 

allowing insufficient time for people to cross the road (i.e. crosswalks near Desert Inn, Grand 
Hotel Inn, post office, Voght / Nicola) 

o Drivers do not always yield / give-way to crossing pedestrians 
- Pedestrians and cyclists compete to use pathways (i.e. lack of pedestrian / cyclist lane 

separation); 
- Perceived unsafe night-time environment; isolated anti-social behaviour following the 

closure of evening establishments leave some people feeling vulnerable; 
- Inadequate or subdued lighting due to overgrown trees; 
- Some services, venues and government buildings are not directly accessible by public 

transit service; 
- Lack of seated benches outside the central business district; 
- Some people are limited to the amount and variety of services they could use due to not 

having a car, unable to use public transit, and being reliant on others; 
- Seasonal water pooling and ice within public walkway areas are unsafe and increase risk 

factor for mobility challenged; 
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- Hedges encroach within public walkway areas; 
- Spirit Square lacks shaded areas, which can create concern for younger and older 

demographics on hot summer days; 
- Sidewalk snow clearing needs more attention during heavy snowfall periods. 
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Transportation 
 
Age-friendly 

- Public transit is affordable, reliable, accessible, and on-time; 
- BC Transit service make efforts to assist aging individuals with their journey by assisting 

them with awkward items (i.e. heavy grocery bags), where possible; 
- Bus drivers are courteous; 
- Roads are generally well maintained; 
- Posted speed limits are reasonable. 

 

     
 
Age-unfriendly 

- Transit schedules could be improved, increase frequency within select areas of city, and 
offer some Sunday service; 

- Some bus routes do not offer optimal transfer times; 
- Some bus stops could include better drop-off areas with improved surfacing, and improved 

siting to increase safety for mobility-challenged; 
- Lack of specialized transit system / program (i.e. HandyDart) 
- Difficulty accessing transportation can result in isolation; 
- Cars parked close to corners create hazards; 
- Road maintenance and obstructions can be difficult for mobility challenged individuals; 
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Housing 
 
Age-friendly 

- Many seniors live in well-constructed houses, making it easy to move around; 
- Retirement villages are well designed with lovely gardens; 
- It is beneficial living in close proximity to services, shops and recreational facilities; 
- Seniors generally feel safe in homes during the day; 
- Living within Merritt is enjoyable and most wish to ‘age in place”; 
- Range of housing options are available; 
- Smaller dwellings such as townhouses and apartments are available; 
- Small numbers of dedicated seniors housing available; 
- Availability of government-subsidized / assisted living housing (i.e. Florentine and Nicola 

Meadows). 
 

     
 
Age-unfriendly 

- Readily-availability of affordable open-market rental housing is insufficient; 
- Housing unaffordable for most seniors (e.g. seniors housing budget often exceeds standard 

30% threshold); 
- Concerns about accessibility of multi-level homes or availability of one-level homes as 

individuals become less mobile; 
- Home maintenance and private support services are not always readily available or 

affordable;   
- Some houses are older and need improvement / renovations to make them more age-

friendly which is costly; 
- Location of houses affects lifestyle in terms of accessing services and community activities; 
- Shortage of rentals; 
- Difficult to downsize due to being “asset rich and cash poor”; 
- Lack of varied care levels that cater for all stages of aging; 
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- Lack of subsidized housing and assisted living buildings; 
- Waiting lists for retirement housing can be restrictive and can result in a need to relocate 

outside of Merritt; 
- Buying homes and accessing retirement villages depends on available finance. 
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Respect + Inclusion 
 
Age-friendly 

- Merritt Senior’s Association is an excellent support and resource system; 
- Many feel respect and inclusion are reciprocal and require effort, self-motivation and inner 

happiness; 
- There is generally a good level of respect for seniors by the general community; 
- Seniors-specific activities are sometimes available through community; 
- Seniors-specific activities are always available at the Senior’s Association; 
- One grocery store offers a home delivery of groceries for service fee; 
- Priority seating signage in buses encouraging younger commuters to give up their seats for 

the elderly. 
 

     
 

Age-unfriendly 
- Community lacks resources to educate greater public about aging individuals and their 

value; 
- Changes in community and family structures impact the community’s social fabric; 
- Lack of intergenerational programs offered; 
- Basic day-to-day costs can be too high for seniors on fixed budgets; 
- Less financially able seniors can feel isolated when there is a lack of good access to 

affordable activities; 

- Volunteers can experience “burn out”; 

- Many organisations do not reply or take too long to respond; 

- Senior residents are only being asked to join associations and committees if the topic 
relates to seniors or aged care. 
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Social Participation 
 
Age-friendly 

- Free and affordable events and activities provide opportunities for social interaction and 
participation (i.e. Canada Day, annual parade, New Year’s Eve, Rodeo Fair Days, etc.); 

- Event locations and venues are conveniently located within Merritt; 

- Merritt Library offers good services and programs (i.e. crib, crafts, book club, etc.); 

- Volunteer’s involvement in community events and activities is appreciated. 

   
 
Age-unfriendly 

- Access to or lack of transport at times can limit accessibility to events and activities, 
resulting in isolation; 

- Private community courses, activities, and programe can exceed affordability threshold; 

- Those without access to extended family or social networks are more likely to have 
difficulty socialising in their community; 

- Seniors’ confidence to take part in social activities can be affected when physical 
abilities deteriorate (i.e. eye sight and balance). 
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Civic Participation + Employment 
 
Age-friendly 

- Recognition of involvement is highly valued particularly through volunteer functions and 
financial assistance to community groups; 

- Volunteering is a social activity and provides company for those who may otherwise 
become isolated; 

- Working with local community is rewarding especially when helping others; 

- A range of volunteer roles are available; 

- Volunteering improves one’s health both physically and mentally; 

- Seniors can participate by emailing / writing letters to local, Provincial and Federal 
government; 

- Local Government considered to be receptive to written contact, as was Federal 
Government 

 

 
 
Age-unfriendly 

- Lack of employment opportunities that are local, fitting, and and meaningful; 

- Discrimination in the work place due to age and how others view their ability to 
contribute; 

- Part-time work is significantly more challenging to find that full-time work. 
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Community Support + Health Services 
 
Age-friendly 

- Significant availability of public healthcare services available from the Nicola Valley Hospital 
and Health Centre (i.e. acute care inpatient beds and includes a 24/7 emergency 
department; rehabilitation and physiotherapy; public health; mental health; home and 
community care; nursing and home support; and lab and x-ray);  

- A range of community support services exists to assist seniors; 
- Access to specialized medical / health services (i.e. elective surgery) is available locally; 
- Weekly transportation available for medical appointment in Kamloops;  
- Good ambulance, police, and fire service and adequate response times; 
- Free medical services (i.e. annual vaccinations for seniors); 
- Accessing information via the internet for the computer literate; 
- Future health and financial planning services appear to be readily available (public and 

private). 
 

   
 

Age-unfriendly 
- Cost of services, value for money and waiting lists for services can occur; 
- Gaps exist in community support and health services (i.e. health services are available 

based on income level); 
- Lack of funding for specific seniors’ services (i.e. home care, etc.); 
- Lack of affordable private medical support services (i.e. care-givers, home delivery of 

grocery shopping, and medical services where multiple needs are required); 
- There is a perception that many seniors are not aware of the spectrum of available health 

services – seniors advocate is needed. 
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Communication + Information 
 
Age-friendly 

- Government Access Building is good source of information / resources; 
- City of Merritt staff are friendly;  
- Local newspapers are considered a good source of information as they provide a snap shot 

of the community; 
- Seniors enjoy reading positive local stories; 
- Various computer savvy seniors have computers and educational computer programs. 

 

   
 

Age-unfriendly 
- Some seniors have difficulty accessing information through the internet due to lack of 

computer literacy; 
- Readily available information about activities and events could be better advertised through 

multiple mediums; 
- Some seniors living in retirement villages feel isolated when there is a lack of information; 
- Many seniors feel they miss out on information as they are not computer savvy / literate. 

 
 
CONCLUSION  
The results of the Merritt Existing Conditions Assessment resulted in various findings.  Generally, 
the city of Merritt offers a diverse range of age-friendly features.  Such features are not only friendly 
for an older demographic, but for youth, adults, and mobility challenged.  Merritt’s compact 
downtown, convenient street patterns and network, community health services, recreation services, 
and a variety of parks and open space areas present significant age-friendly assets for the 
community.  
 
The existing conditions assessment discovered opportunities for the City and community as a whole 
to further enhance safe, convenient and sufficient access or linkages between existing community 
assets, features, and amenities.  Possible suggestions that will be reviewed include, but are not 
limited to: sidewalk infrastructure improvements to allow for ease of movement between the 
numerous community amenities, address seasonal water pooling and winter ice surfaces, 
centralized information / communication hub, and exploring additional computer / technology 
literacy classes at the Merritt library.
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 MEETING REPORT 

 

Any omissions or errors in these notes should be forwarded to the author immediately. 
 

540 Leon Avenue, Kelowna, BC V1Y 6J6  |  t: 250.869.1334  |  f: 250.862.4849  |  w: www.mmmgrouplimited.com 

 
Date: July 29, 2015  

Date of meeting: June 23, 2015  

Location: Merritt, BC  

Purpose: Age-Friendly Action Plan 
                Seniors Focus Group 

 

 
Project: Merritt Age-Friendly 
               Action Plan 

 

Project Number: 5215051-000  

Author: RT  

 
Attendees: E-Mail/Phone Number   
Davin A. Shillong, MMM Group ShillongD@mmm.ca   
Rachelle Trovato, MMM Group TrovatoR@mmm.ca   
Sean O’Flaherty, City of Merritt soflaherty@merritt.ca   
Jenny Turco, Interior Health jenny.turco@interiorhealth.ca   
Marti Harder, NVIT mharder@nvit.bc.ca   
Terri Commandeur 
Pam McCurry 
Mike Newton 
Clarence Rose 
Verna Rose 
Bev Stanich 
Helen Stoneman 
Mike Touchie 
Laura Cornies 
Diane Schell 
Jan Oswald 

250-378-0820 
250-378-5534 
Mike.newton45@gmail.com 
250-378-4097 
250-378-4097 
250-378-2536 
250-378-5340 
Mrtouchie25@gmail.com 
250-378-2800 
250-378-6925 
mannvts@telus.net 

  

 
 
DISTRIBUTION:  All 
    

 
 
Item General Dialogue 
 
1 
 
 
 
 
 
 
 
 

2 
 
 
 
 
 
 
 
 
 

 
Introduction: What is it like to live in Merritt as an Aging Individual? 

 Public transportation is good in town 
o Getting out of town is an issue 
o Public transportation may be difficult for some 

 Housing 
o Not enough seniors housing close to downtown 
o Crossing Nicola Avenue is very difficult 

 
Outdoor Spaces and Buildings: Discussion of positive experiences, negative 
experiences and ideas about improvements 

 Not enough safe places to go with Scooter 

 Desert Inn cross walk is unsafe 
o No lighting 
o Blind corner – not visible 

 Grand Hotel crossing 
o Lighted but some drivers ignore it 
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 Post Office crossing 
o People do not pay attention 
o Need traffic calming, speed bumps, hatched line painting across street 

like in front of major grocery stores 

 Voght and Nicola crossing 
o Not enough time to cross the street 

 All pedestrians have issues, not just seniors 

 Complaints of bikes and skateboards on sidewalks – enforcement and signage 

 Nicola Avenue traffic is hard to cross (both for pedestrian and scooter) 
o Scary 
o The speed limit needs to be enforced 

 Walking: 
o More benches are needed in Merritt 
o The amount of benches are better than it once was though 
o Benches are observed to be used by those actually resting 
o Benches are centralized downtown, more needed elsewhere in the 

community 

 Sidewalk 
o In winter, the snow piles impeded accessibility 

 Streets need to be ploughed differently 
 Residents are required to clear their own sidewalks 

 Some residents are unable to do this 
 Give someone an annual position to clear sidewalks 
 Merritt needs better snow removal 

 Security 
o Generally feel safe 

 Do not run into problems often 
o A few isolated incidents 

 Gun pulled on someone and now they do not go more than 2 
blocks from their home at night 

 RBC and CIBC 
o Have improved in terms of accessibility 
o RBC parking lot still has a lot of weeds 

 Canada Café – great restaurant, but not accessible 
 
 

Transportation: Discussion of positive experiences, negative experiences and ideas 
about improvements 

 “I do not use it”, “I have my own car” 

 Some stops are not safe for wheelchairs 

 Bus stops with wheel chair accessible signs could be installed 

 Only 2 in group use transit – to go to Wal-mart and downtown 

 Most Drive 

 “he said, she said” problems when reporting issues about transit as most 
people do not want to use their names 

 Is transit affordable? Yes. 
o Some enjoy the ride around town 

 Transit is on time (Colletville route) 

 Programs and services for transit are available but may not be enough 
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 Merritt transit is a fixed route, therefore drivers cannot veer from their 
designated route to make special trips for seniors 

o Will take minors or young children closer to their homes 

 Transit drivers are trained to load wheelchairs but are not allowed to help 
passengers with bags 

 No specialized service to help passengers with transit 
o HandyDART is not in Merritt 

 Would be used if brought in, there has been an increase in 
wheelchair and scooter use in Merritt 

 Buses can carry scooters 

 Bus Signage 
o Could be improved 
o Bus stop signs are blocked by overgrown hedges 
o Need to be more visible 

 Want more bus shelters and benches 

 The bus stop near the hospital and school needs improvement 
 
Housing: Discussion of positive experiences, negative experiences and ideas about 
improvements 

 Services are available to check-in on you to see if you’re doing alright 

 Able to have your home modified to fit her needs 
o Doorways, hardwood flooring – Nicola Manor 

 Need more accessible homes in Merritt (Physically and Economically) 

 Mobile Homes are not accessible 

 Modular homes can be accessible 

 Seniors on a pension do not have enough more for $1000-1050 rent 

 Not enough subsidized housing in Merritt 

 Trade Winds is government run 

 Access to housing has tried to be addressed by the City but Merritt is 
continually growing 

 Easy to build an accessible home but it is too costly to renovate an existing 
home 

o Many cannot afford to renovate 

 There are 2 assisted living buildings 

 The wait list for assisted living is several years 

 280 square foot room plus ensuite at Nicola Avenue is too small 

 Sizing of homes is dependent on how much you can afford 

 Demand for a building would be increased if it has an elevator 

 The Florentine 
o There are many empty rooms 
o Could be subsidized 
o Implementation – grants 

 Storage for scooters is beneficial 
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Respect and Social Inclusion: Discussion of positive experiences, negative 
experiences and ideas about improvements 

 No respect for seniors 
o From younger kids and adults 
o This is a societal thing 
o Some people park in handicap parking stalls who do not need them 
o People need an attitude shift 

 Positive experiences 
o People in Merritt open and hold doors for you 
o Merritt is a very friendly community 
o Grocery stores are accessible 

 Some have extra wheelchairs so that you do not have to load 
your own 

 
Social Participation: Discussion of positive experiences, negative experiences and 
ideas about improvements 

 Newer residents have the opportunity to volunteer as long-time residents have 
reached a “burn out” stage from volunteering 

 Some seniors won’t ask to join in on something and instead will wait for 
someone to ask them 

o They do not take the initiative 

 Events: 
o Seniors Centre has tons of activities and is affordable (only 50 cents) 
o There are not enough volunteers to organize more events 
o There is a lot of double programming (the same activity offered in 

different locations) 
 With differing prices 

 When you go out in Merritt, where are you going?  
o Farmers Market (across from the A&W) 
o Wal-Mart 
o Canadian Tire 
o Cooper’s 
o The pool 
o The Library (“very nice staff” 
o Rotary Park (has an open stage) 
o Central Park 
o Spirit Square (“too hot, no shade” 
o Church 
o There is no dancing available like in Keremeos (“they have daytime 

dancing”) 
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Civic Participation and Employment: Discussion of positive experiences, negative 
experiences and ideas about improvements 

 We used to have a choir at the Seniors centre 

 There is a community choir 

 Events that they participate in: 
o Christmas Dinner 
o Music in the Park 
o Christmas Concert 
o Ballet class concert 
o Community Garden 
o Bus Christmas Light Tour 

 They don’t really approach the City on many items 

 They feel that Merritt is a “last minute community” meaning that there are a lot 
of no-shows for events 

 If the Seniors Centre hall didn’t exist, there may not be as much seniors 
participation 

 In terms of employment, logging, mining and ranching are the main industry 
o Hard to find work as someone with a disability 
o Limited opportunities for diverse work 

 Lots of opportunity to volunteer, not enough opportunity for a variety of jobs 

 Employers will let you work 1-2 days a week in some areas but not prevalent 
enough 

 Work vs. meaningful work is an issue 

 There is an opportunity for people to do yard work for seniors 

 Big brothers program helps to instill respect 
 
Community Support and Health Services: Discussion of positive experiences, negative 
experiences and ideas about improvements 

 Government provides services for housekeeper, etc. but if you do not qualify 
for it you must pay for it 

 Many seniors may not be aware of services – need an advocate 

 Home support available, but you must qualify 

 Seniors club tries to get the word out (information) 
o Seniors Club offers so many activities and services 

 Health services are accessible based on income level 

 Barriers to health services 
o Hill to hospital 
o The perception of personal safety 

 The doctors are all downtown 

 There is no full hospital 

 Believe that there are good doctors and that give good care 

 There are no specialists, but “small towns don’t always have those” 

 The Nurse Practitioner – available to make sure people do not fall through the 
cracks 

 Some specialists come in from other cities 
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Any omissions or errors in these notes should be forwarded to the author immediately. 
 

540 Leon Avenue, Kelowna, BC V1Y 6J6  |  t: 250.869.1334  |  f: 250.862.4849  |  w: www.mmmgrouplimited.com 

Item General Dialogue 
 
9 

 
Communication and Information: Discussion of positive experiences, negative 
experiences and ideas about improvements 

 A lot of seniors do not have computers 
o Cannot see the screens 

 Local papers are the best form of communication – everyone gets the paper 

 Paper is better than radio/tv – Merritt radio does not have a lot of listeners 

 People with computers and who know how to use them have no time for 
surveys, but aging residents who want to participate do not have access 

 The girls at the front desk at the City of Merritt are very good 

 Flyers are a good form of communication 

 A lot of seniors do not know where to go for services or are unaware of what is 
available 

o This can also be said for all ages 

 Centralized Information is needed 

 The Government Access building is good for information  
  

 
MMM Group Ltd. 
 
Rachelle Trovato, MPlan 
Community Planner 
TrovatoR@mmm.ca 
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To:  City of Merritt Date: September 28, 2015 

From: Rachelle Trovato Job No.: 5215051-000 

Subject: City of Merritt Age-Friendly Action 
Plan Community Open House 

CC: Davin Shillong, Joe Mocilac 

INTRODUCTION 

The following document provides a brief summary of the public open house that was hosted in relation 
to the City of Merritt Age-Friendly Action Plan in Merritt, BC. This summary identifies details of the open 
house including location, resident attendance totals (see Appendix A), information provided to 
participants, and feedback received from participants.  

NOTIFICATION 

Specific to the September 23, 2015 Open House, the following methods of communication were used 
to notify the public: 

 Website: www.merrit.ca/age-friendly-action-plan
The City of Merritt has created and launched a section of the municipality’s website specifically
targeted at providing information about the Age-Friendly Action Plan to City residents. The
webpage offers background information pertaining to the World Health Organization’s Age-
Friendly Cities Project and frequently asked questions regarding the Age-Friendly Action Plan.
The webpage was used to notify residents of opportunities for participation in the project
process.

 Website: www.q101.ca/latest-news/6351-open-house.html
The Community Open House was advertised on the local Q101 Merritt’s Music Mix radio station
website on September 23rd. The write up included the date, time and location of the open house
as well as further information regarding what the Age-Friendly Action Plan could entail.

 Email Notification: Project Stakeholders
On Thursday, September 17th, project stakeholders were notified about the Community Open
House via email. The email included the time, date and location of the event as well as a direct
link to the City’s webpage for more information. Approximately 30 stakeholders were reached
via this notification.

 Newspaper: The Merritt Herald
In an effort to reach a broader audience, the City of Merritt placed an advertisement in the
September 17th edition of the Merritt Herald. This advertisement specified the date, location and
time of event as well as further information pertaining to Age-Friendly Communities.

 Facebook: City of Merritt Media Release Page
On September 15th, the City of Merritt notified its followers about the Community Open House
through Facebook. The post included information pertaining to the date, location and time of
event and reached 248 people (with two ‘shares’ and four ‘likes’).

Page 60 of 81



Page 2 

540 Leon Avenue, Kelowna, BC  V1Y 6J6  |  t: 250.869.1334  |  f: 250.862.4849  |  www.mmmgrouplimited.com 

OPEN HOUSE INFORMATION 

The primary purpose of this Open House was threefold: 1) Introduce the City of Merritt Age-Friendly 
Action Plan project to the community and to gain valuable feedback from residents on what being ‘age-
friendly’ means to them; 2) Identify what current Age-Friendly elements Merritt is successfully 
responding to; 3) What Age-Friendly elements in Merritt may require improvements. 

The information provided at the Open House included a total of nine oversized display panels. The 
display panels were printed at a larger format for easy reading and clarity. Of the nine display panels, 
two panels were used to convey background information regarding the project. The information 
included: 

 Welcome

 Context

 Project Timeline

 Frequently Asked Questions

 Community Demographics

The remaining seven panels provided participants the opportunity to voice their opinion on what being 
age-friendly means to them, how age-friendly the City currently is and which elements of an age-
friendly community they believe the Merritt Age-Friendly Action Plan should prioritize. These panels 
included the following exercises: 

 ‘A Great Place to Age’

 ‘Measuring Up’

 ‘What Merritt Needs Most’

 ‘Gap Analysis’

 ‘My Age-Friendly Merritt Wish List’ (printed using two panels)

 ‘Final Thoughts’

In addition to the large display panels, participants were provided the opportunity to supply further 
remarks via a Community Open House comment form. The Project Team received a total of 4 
completed comment forms (see Appendix B) 

Each of the Open House Panels can be reviewed in Appendix C. 

PARTICIPANT FEEDBACK 

The Community Open House provided the opportunity for participants to voice their opinion on a variety 
of topics geared towards building an age-friendly city. The variety of activities presented to Open House 
participants were centred on assessing the current age-friendly status of Merritt, including existing age-
friendly features and those that may need to be improved upon. There were two representatives from 
MMM Group Limited present at the Open House as well as a representative from the City of Merritt. 
The representatives were available to respond to any questions participants may have had regarding 
the Open House activities or any comments or concerns regarding the project.  

Participants of the Open House identified existing age-friendly assets of Merritt to include the multitude 
of parks and open spaces. A majority of participants expressed interest in improving open spaces and 
public buildings as well as housing opportunities within the city; including improved pedestrian 
crossings and pathways, assisted living options and accessible housing features.  More specifically, 
residents expressed the desire for improvements to the built environment that show consideration for 
safety which include sidewalk maintenance, street lighting, adequate rest areas and accommodation for 
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wheelchairs, walkers and scooters. Comments were also heard regarding outreach to those at risk of 
social isolation, including daily phone calls for seniors living on their own. Additionally, residents 
expressed concern regarding communication and information within the community and transportation 
needs for seniors.   

CONCLUSION 

The City of Merritt Age-Friendly Action Plan Open House was hosted on Wednesday, September 23, 
2015 at the Merritt Civic Centre located at 1950 Mamette Avenue in Merritt, BC and received a total of 
15 participants. The primary purpose of the Open House was to notify area residents and stakeholders 
of the City of Merritt’s intention to develop an Age-Friendly Action Plan for the City and to attain 
feedback and comments from residents regarding their goals for an age-friendly Merritt. The Open 
House was conducted using an informal ‘drop-in’ format that provided background information to 
participants on multiple oversized display panels. In addition, attendees were also invited to participate 
in a variety of activities geared towards attaining feedback on resident’s goals and objectives for the 
Age-Friendly Action Plan. 

The Open House resulted in several written and verbal comments supplied to the project team, with 
most participants agreeing with the need for the City of Merritt to create an action plan that helps the
aging population. Many participants indicated a desire for improvements made to Merritt’s open
spaces and public buildings as well as increased housing opportunities, improved communication 
within the community and transportation options for seniors.  
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To:  City of Merritt Date: September 28, 2015 

From: Rachelle Trovato Job No.: 5215051-000 

Subject: City of Merritt Age-Friendly Action 
Plan Community Open House 

CC: Davin Shillong, Joe Mocilac 

APPENDIX A – Community Open House Sign-in Sheet 
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To:  City of Merritt Date: September 28, 2015 

From: Rachelle Trovato Job No.: 5215051-000 

Subject: City of Merritt Age-Friendly Action 
Plan Community Open House 

CC: Davin Shillong, Joe Mocilac 

APPENDIX B – Community Open House Comment Forms 
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Merritt Age-Friendly Action Plan Open House Comment Form 

Based on the information presented at the September 23, 2015 Open House, please 
take the time to answer the following questions. Your comments will provide valuable 
feedback on what the community liked best about the presentation. 

l . Was the information provided at this community open house informative and 
helpful to furthering your understanding of the project? 

Yes,&! NoD Undecided D 

2. What three (3) elements I features did you like most about the open house?

a.���-!:!:::,��

b. Ct;y;� .::/-0 ctr+t:J.-- 4l�

3. If you have any additional comments about the Merritt Age-Friendly Action Plan
project, please let us know in the space provided below.

Name: -;i'"E;.F:f &_oo;'-'<- Email: ie.f!:1/oorn 7b't:@Jrn4� I. C.o(\"\
iJ 

*Please provide this comment sheet to an open house staff representative or submit it
within the comment box. Thank you for your participation! 
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Our Merritt | Age-Friendly Action Plan

INFRASTRUCTURE IMPROVEMENTS

CROSSWALK TIMING IMPROVEMENTS

NEW SIDEWALKS

WHEELCHAIR DROP IMPROVEMENTS

SIDEWALK IMPROVEMENTS

CITY OF MERRITT | OUR MERRITT: AGE-FRIENDLY ACTION PLAN 2016
C1

Note: When improvements are being made to existi ng roadways, provision for sidewalks and bike lanes should be incorporated in the roadway cross secti on.
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FREQUENTLY USED ACRONYMS:
 ► CMHC - Canada Mortgage and Housing Corporati on
 ► CRA - Canada Revenue Agency
 ► FCM - Federati on of Canadian Municipaliti es
 ► IHA - Interior Health Authority
 ► LNIB - Lower Nicola Indian Band
 ► MoTI - Ministry of Transportati on and Infrastructure
 ► NHSP - New Horizons for Seniors Program
 ► NVIT - Nicola Valley Insti tute of Technology
 ► STAR Canada - Seniors Transportati on Access and Resources
 ► TNRD - Thompson-Nicola Regional District
 ► UBCM SHSI - Union of BC Municipaliti es Seniors Housing and Support Initi ati ve
 ► UDI - Urban Development Insti tute
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1. OUTDOOR SPACES + BUILDINGS

RECOMMENDED ACTION TIMEFRAME OUTCOME PERFORMANCE INDICATOR RESPONSIBLE
DEPARTMENT

PARTNER(S) COST/RESOURCES POTENTIAL 
FUNDING SOURCE(S)

Increased safety and opportuniti es for 
cycling, pedestrian and scooter use

Number of completed pathway, trail 
and sidewalk connecti ons

Examine the parks, pathways and 
open spaces holisti cally to enhance 
connecti ons within the system (i.e. linked 
multi -use pathways to parks)

Improve intersecti on connecti ons, 
wheelchair ramps, etc.

Safer and enhanced mobility access Volume of intersecti on improvements

Long Term

Ongoing

Parks & Recreati on

Engineering / Public 
Works

Conti nue to enhance cycling 
infrastructure (i.e. multi -use pathways, 
bike lanes)

Increased safety for both pedestrians 
and cyclists

Number of new bike lanes and 
multi -use pathways

Ongoing Planning and 
Development

• BikeBC 
• Gas Tax Strategic Prioriti es Fund 
• FCM
• UBCM SHSI Grant

Engineering / Public 
Works

• Planning and 
Development 

• Engineering / 
Public Works

• Planning and 
Development

• MoTI

Encourage commercial/retail building 
renovati ons to comply with accessibility 
standards through grants

Increase building accessibility and 
safety for residents

Number of local businesses renovati ng 
existi ng buildings

Promote the placement of rest areas 
spaced at regular intervals along major 
pedestrian routes (i.e. bench dedicati on 
programs)

Medium Term More seated rest areas for residents Number of new benches in community

Create an age-friendly pamphlet and/or 
informati ve website for business owners 
on the economic benefi ts of supporti ng 
age-friendliness

Awareness among business owners 
of the importance and benefi ts of 
accessible buildings

Number of local businesses 
implementi ng Age-Friendly Strategies

Chamber of Commerce

Medium Term

Increase pedestrian acti vity in the 
downtown core during evening hours

Number of businesses open later in the 
night

Research and build upon initi ati ves to 
promote business/commercial acti vity 
downtown later into the evening (ex: 
Kelowna’s Small Shop at Night)

Short Term

Increase the number of local businesses 
making age-friendly improvements

Number of local businesses receiving 
recogniti on

Create Age-Friendly ‘branding’ that 
recognizes local businesses that meet 
age-friendly and accessibility standards

Short Term

Medium Term

Parks & Recreati on

Corporate 
Administrati on

Corporate 
Administrati on

Planning and 
Development

Economic Development 
/  Planning and 
Development

• Economic 
Development

• Seniors Associati on

Planning and 
Development

Implement a voluntary snow removal 
program (i.e. Snow Angels) as incenti ve 
for able-bodied residents to help out 
others in clearing snow.

Short Term Increased safety and accessibility for all 
residents during winter months

Number of program volunteers • Community-at-large 
• Volunteer group

Bylaw Enforcement Internal City Staff  ti me NHSP

Medium
Conti nue to conduct yearly sidewalk 
and pathway audits to determine need 
for maintenance, replacement or new 
infrastructure. Improvements made as 
required. 

Residents can move about freely within 
the community

Number of sidewalks audited and 
improved

Ongoing Engineering / 
Public Works

Internal City Staff  ti me UBCM SHSI Grant

Residents can safely access pedestrian 
crossings

Number of crosswalks audited 
and improved

Conti nue to audit all pedestrian 
crossings to ensure they are safe and 
accessible (i.e. appropriate crossing 
ti mes, installati on of crosswalk ti mers). 
Improvements made as required.

Ongoing Engineering / Public 
Works

• Planning and 
Development

• MoTI

Internal City Staff  ti me UBCM SHSI Grant

Internal City Staff  ti me

• Internal City Staff  
ti me; or 

• $40,000 study

• UBCM
• FCM
• Gas Tax Strategic Prioriti es Fund

$3,000-$8,000 / 
intersecti on. Allow 
an annual budget of 
$30,000

• UBCM SHSI Grant
• Gas Tax Strategic Prioriti es Fund
• UBCM SHSI Grant

• Internal City Staff  
ti me 

• $10,000 annual 
allowance

UBCM SHSI Grant

• Internal City Staff  
ti me 

• $8,000

• UBCM SHSI Grant 
• NHSP

Internal City Staff  ti me 

• Internal City Staff  
ti me

• City tax revenue loss 

• BC Hydro  
• Forti s BC

Chamber of Commerce Southern Development Insti tute 
Trust

• Planning and 
Development 

• Engineering / 
Public Works

1.1

1.2

1.3

1.4

1.5

1.6

1.7

1.8

1.9

1.10

1.11
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2. TRANSPORTATION

Medium

Ensure all areas of the City are 
well-serviced by public transportati on

Community serviced by bus stops within 
500m walkshed

Complete study to determine 
feasibility of establishing a specialized 
transportati on service to service the 
community (i.e. HandyDART)

Medium Term Increased city-wide and regional 
mobility for aging residents and 
residents with mobility challenges

Volume of service subscribers / users BC Transit

Assess local transit stops for alignment 
with accessibility standards (i.e. 
weather-proof seati ng, suffi  cient 
lighti ng, sheltered areas); ensure design 
consistency

Promote the use of public 
transportati on by older residents

• Assessment Study
• Number of bus stops assessed and 

improved

BC Transit

Conduct walkabout analysis of local bus 
stops to ensure all residents are within 
500m of a bus stop and to determine the 
need for new locati ons

Increase aff ordability of taxi services for 
older residents

Number of taxi companies off ering 
discounts for older residents

Establish senior discount taxi fare 
program (both locally and regionally)

Examine  feasibility of increased regional 
transit services with coordinated bus 
route schedules/ti ming, and ‘Sunday 
Service’

• Enable all residents to access 
regional services through public 
transportati on

• Increased fl exibility in 
transportati on opti ons

Increased scheduling and desti nati ons 
for regional transit

Long Term

Short Term

Medium Term

Medium Term

Planning and 
Development

Engineering / Public 
Works

Planning and 
Development

Economic Development

Planning and 
Development

BC Transit

Create a network of assisted 
transportati on volunteer drivers

Increased availability of aff ordable 
transportati on opti ons for those who 
need assistance

Volume of service subscribers / usersShort Term Corporate 
Administrati on

• TNRD
• IHA
• Seniors Associati on
• NVIT

Local taxi operators

• BC Transit
• MoTI
• Engineering / 

Public Works
• TNRD

Ensure older adults and residents 
with reduced mobility have access to 
designated parking stalls

Number of designated parking stalls for 
disabled individuals

Complete needs-analysis for 
considerati on of amending Zoning Bylaw 
to increase required number of disabled 
parking stalls

Monitor existi ng roadways for 
improvements (i.e. clearly painted 
markings and even paving surfaces)

• Promote safe and well-maintained 
roadways within the City

• Roadway Management System

Annual reportOngoing

Medium Term Planning and 
Development

Engineering / Public 
Works

Engineering / Public 
Works

• MoTI
• Bylaw Enforcement
• Community-at-

Large

Internal City Staff  ti me

• Internal City Staff  
ti me

• $5,000 - 10,000 
study

• Internal City Staff  
ti me 

• $10,000 (business 
case)

Internal City Staff  ti me

Internal City Staff  ti me

• Internal City Staff  
ti me

• Personal volunteer 
ti me

$5,000  - 10,000 
(assessment report)

$15,000 • UBCM SHSI Grant
• STAR Canada

• BC Transit
• NHSP
• UBCM SHSI Grant

• UBCM
• NHSP

STAR Canada

CRA Tax Incenti ve

• BC Transit
• NHSP
• UBCM SHSI Grant

• STAR Canada
• NHSP
• UBCM SHSI Grant

2.1

2.2

2.3

2.4

2.5

2.6

2.7

2.8

2.9
Integrati on of age-friendly routes 
incorporated into the City’s 
Transportati on Master Plan (TMP)

Medium Term Engineering / Public 
Works

• MoTI
• Planning and 

Development
• Parks and 

Recreati on

Stand-alone chapter within TMP 
identi fying safe age-friendly routes, 
paths, etc.

Transportati on Master Plan • UBCM SHSI Grant
• STAR Canada
• NHSP

$20,000 (parti al)

RECOMMENDED ACTION TIMEFRAME OUTCOME PERFORMANCE INDICATOR RESPONSIBLE
DEPARTMENT PARTNER(S) COST/RESOURCES POTENTIAL 

FUNDING SOURCE(S)
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3. HOUSING

Medium

Increase awareness of seniors 
housing opti ons and availability

Frequency of updates, posts, and 
volume of subscribers / users

Lobby for more subsidized assisted living  
opti ons within the city

Provide increased volume of aff ordable 
housing opti ons for seniors in need

Volume of senior’s subsidized housing 
units

• BC Housing
• CMHC

Promote the creati on of new aff ordable 
housing units or innovati ve housing 
forms through incenti ves (i.e. reduced 
development cost charges, Basement 
Suite or Detached Secondary Suite Grant 
Initi ati ves)

• Increased aff ordable housing units
• Increase opportuniti es for smaller, 

more aff ordable forms of housing

• Number of aff ordable housing units 
in new developments

• Number of new rental suites 
completed and existi ng suites 
upgraded

• Engineering / 
Public Works

• UDI
• CMHC
• Economic 

Development

Create and maintain a local Seniors 
Housing Directory to include rates, 
availability, ameniti es, etc. 

Promote an increased awareness of 
housing suitability for those older 
residents who wish to age-in-place

Number of Aging-in-Place Housing 
Checklists completed

Create and distribute an Aging-In-Place 
Housing Checklist for older residents 
to promote self-evaluati on of existi ng 
dwelling and awareness of future 
housing needs.

Promote the conversion of unoccupied 
spaces above shops into housing units 
through methods such as development 
grants or tax reducti ons to owners

Increase proximity of housing to local 
services

Number of second-level shop spaces 
being converted to housing units

Long Term

Short Term

• Corporate 
Administrati on

• City Council

Planning and 
Development

Corporate 
Administrati on

Planning and 
Development

Planning and 
Development

• Planning and 
Development

• Seniors’ 
Associati on

• CMHC
• BC Housing

Provide assistance for home renovati on 
and adaptati on through grants

Promote aging-in-place Number of households receiving grants 
for renovati ons

Planning and 
Development

Seniors’ Associati on

• Corporate 
Administrati on

• BC Housing
• CMHC
• Seniors’ Associati on

• Economic 
Development

• BC Housing

Increase proximity of housing to local 
services

Increase in mixed-use development 
building permits

Incenti vize the creati on of mixed-use 
developments (i.e. combined commercial 
and residenti al uses) through decreased 
Development Cost Charges or tax 
incenti ves

Consider partnerships with Nicola Valley 
Insti tute of Technology for aff ordable 
maintenance and renovati on services 
(i.e. tradesman work)

Provide aff ordable home maintenance 
opti ons while helping provide valuable 
work experience for post secondary 
students

• Program establishment and launch
• Volume of aging residents enrolled 

within program

Medium Term

Medium Term

Long Term

Medium Term

Ongoing

Medium Term

Planning and 
Development

Corporate 
Administrati on

• Engineering / Public 
Works

• UDI
• Economic 

Development

• NVIT
• Economic 

Development
• Ministry of 

Educati on

3.1

3.2

3.3

3.4

3.5

3.6

3.7

3.8

Internal City Staff  ti me • Community Partnership Initi ati ves
• CMHC
• BC Housing

Internal City Staff  ti me • CMHC
• BC Housing

Internal City Staff  ti me • UBCM SHSI Grant 
• BC Housing

Internal City Staff  ti me • BC Hydro 
• Forti s BC

Internal City Staff  ti me • UBCM SHSI Grant
• BC Housing

Internal City Staff  ti me BC Housing

Internal City Staff  ti me

Internal City Staff  ti me NHSP

RECOMMENDED ACTION TIMEFRAME OUTCOME PERFORMANCE INDICATOR RESPONSIBLE
DEPARTMENT PARTNER(S) COST/RESOURCES POTENTIAL 

FUNDING SOURCE(S)
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4. SOCIAL PARTICIPATION

Medium

Older adults will have increased 
access to aff ordable acti viti es and the 
opportunity to increase or develop their 
own skillset

Volume of subscribers / users

Ensure events are held in venues that 
adhere to accessibility standards 
(i.e. proper seati ng, lighti ng, shelter from 
elements, etc.)

Short Term Increased parti cipati on rate of aging 
residents at community events and 
increased social connecti ons

Number of aging residents parti cipati ng 
at community events

Corporate 
Administrati on

Compile a publicati on with all businesses, 
programs and acti viti es that off er 
discounts to seniors  - encouraging local 
businesses to parti cipate with free 
adverti sing

Increase the aff ordability of local 
services for aging residents

Number of local businesses 
parti cipati ng in publicati on and off ering 
discounts to older adults

Chamber of Commerce

Partner with local professionals and 
students to develop a seniors-based 
program off ering aff ordable, 
volunteer-led acti viti es and classes (i.e. 
yoga, art, cooking, etc.)

Short Term

Medium Term

Parks and Recreati on

• Economic 
Development

• Parks and 
Recreati on

Parks and Recreati on • NVIT
• Local Professionals
• Seniors’ Associati on
• School District #58

Establish educati onal programs for 
service providers to learn more about 
geriatric care

With more trained professionals, aging 
residents with mobility issues and 
disabiliti es will be more comfortable to 
parti cipate in acti viti es

Number of trained professionalsMedium Term Corporate 
Administrati on

Interior Health 
Authority

Internal City Staff  ti me

Internal City Staff  ti me

Internal City Staff  ti me

Internal City Staff  ti me NHSP (seati ng, lighti ng, etc.)

• UBCM SHSI Grant
• SDIT

NHSP

IHA

4.1

4.2

4.3

4.4

RECOMMENDED ACTION TIMEFRAME OUTCOME PERFORMANCE INDICATOR RESPONSIBLE
DEPARTMENT PARTNER(S) COST/RESOURCES POTENTIAL 

FUNDING SOURCE(S)
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5. RESPECT + SOCIAL INCLUSION

Increased interacti on between aging 
residents and youth

Establishment of combined 
facility

Develop and implement volunteer 
programming such as ‘Good Morning 
Calls’ or ‘Friendly Visitor’ / ‘Living Alone’ 
safety programs as safety and support to 
seniors at risk of social isolati on

Short Term Aging residents feel included and cared 
for

Volume of program parti cipants • Seniors Associati on
• Interior Community 

Services
• IHA

Work with School District #58 to establish 
programs such as ‘Reading Buddies’

Local schools will be provided with 
volunteer support

Number of aging adults parti cipati ng in 
program

• School District #58
• Seniors Associati on

Research the feasibility of locati ng 
child-minding faciliti es within assisted 
living faciliti es or Seniors’ Associati on

Community will gain the perspecti ve of 
aging residents on all matt ers, not just 
senior-specifi c issues

Number of aging residents as committ ee 
members

Increase parti cipati on of aging residents 
on local committ ees

Medium Term

Long Term

Short Term

Parks and Recreati on

Parks and Recreati on

Parks and Recreati on

• Corporate 
Administrati on 

• Council

• Local Daycare Centre
• BC Housing
• Seniors Associati on

Facilitate opportuniti es for aging 
residents to share local knowledge 
including culture, history and traditi ons 
(i.e. guest speakers or volunteer-led 
classes)

Encourage the transfer of knowledge 
and skills between aging residents and 
youth

Number of residents parti cipati ng in 
program

Medium Term Parks and Recreati on • School District #58
• Community-at-

Large 
• LNIB
• NVIT

All City Departments Internal City Staff  ti me

Internal City Staff  ti me

Internal City Staff  ti me

Internal City Staff  ti me

Internal City Staff  ti me NHSP

NHSP

NHSP

Establish aft er-school work programs for 
local students to meet needs for senior 
services (i.e. grocery, meal delivery, 
shopping assistance, etc.)

Medium Term Increased interacti on between aging 
residents and youth while providing  
support and assistance and student 
work experience exposure

Volume of parti cipants within program School District #58 Parks and Recreati on

5.1

5.2

5.3

5.4

5.5

5.6

5.7
Community to appreciate and 
celebrate seniors and for seniors to feel 
appreciated and respected

October 1 is formally declared as 
Nati onal Seniors Day

Declare Nati onal Seniors Day (Oct. 1) as 
a municipal and community celebratory 
day with planned events

Short Term • Council
• Corporate 

Administrati on 

• Parks and 
Recreati on

• Seniors’ 
Associati on

Internal City Staff  ti me • UBCM SHSI Grant
• NHSP

Internal City Staff  ti me NHSP

RECOMMENDED ACTION TIMEFRAME OUTCOME PERFORMANCE INDICATOR RESPONSIBLE
DEPARTMENT PARTNER(S) COST/RESOURCES

POTENTIAL 
FUNDING SOURCE(S)

Support the creati on of a community 
garden in the central business district.

Short Term
Faciliate increated interacti on between 
aging residents and youth while 
providing an opportunity for increased 
food security. 

Establishment of community garden Scw’exmx Community 
Health Services Society

Planning and 
Development5.8 Internal City Staff  ti me Aboriginal Community Food Acti on 

Initi ati ve Grant
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6. COMMUNICATION + INFORMATION

Development and implement guest 
speaker / presentati on program targeted 
at providing health, wellness, and 
technology informati on and learning to 
aging residents

Short Term • Increase lifestyle learning and 
awareness for aging residents

• Increase technological skills of 
aging residents

• Volume / demand of program 
parti cipants

• Frequency of coordinated 
learning opportuniti es

• Corporate 
Administrati on

• Seniors Associati on
• TNRD (Regional 

Library)
• NVIT

Develop, enhance, and maintain a 
comprehensive Seniors Resource 
Directory (SRD) webpage on the City’s 
website to serve as a communicati ons 
resource hub for aging residents 
and those with challenges (physical, 
cogniti ve, etc.) Hardcopy newslett er to 
be produced quarterly for pick-up at 
central locati on

Residents have digital and hardcopy 
access to informati on regarding 
age-friendly matt ers, resources, 
acti viti es, and programs

• Volume of webpage visits
• Volume of subscribers

• Corporate 
Administrati on

• Economic 
Development

• Engineering and 
Public Works

• Informati on 
Technology

• BC Housing
• Seniors Associati on
• IHA
• Other stakeholders / 

businesses off ering 
Seniors service

Short Term

Parks and Recreati on

Parks and Recreati on Internal City Staff  ti me

Internal City Staff  ti me • UBCM SHSI Grant
• NHSP

• NHSP
• UBCM SHSI Grant

Older adults in the community will have 
a trusted individual to speak with for 
assistance and accurate informati on

Creati on of Seniors’ coordinatorCreate a Seniors’ Coordinator or Social 
Planning positi on to lead age-friendly 
initi ati ves, provide informati on outreach, 
and work collaborati vely with community 
stakeholders in development of programs 
and services

Age-friendly community initi ati ves are  
encouraged and supported by updati ng 
all relevant City policy documents that 
enable the goals and recommendati ons 
of the Age-Friendly Plan

City policy documents are updated and 
aligned with Age-Friendly Plan

Update all City policy documents 
to refl ect age-friendly acti ons and 
recommendati ons within Merritt ’s 
Age-Friendly Plan

Long Term

Medium Term

• Council
• Corporate 

Administrati on

• Council
• Corporate 

Administrati on

Parks and Recreati on

Develop and implement a public 
consultati on and engagement policy 
that specifi cally addresses eff ecti ve 
communicati on methods for aging and 
youth residents. 

Eff ecti ve community consultati on tool 
that is supported and implemented 
by Council for use by City Staff  and 
community-at-large 

City Council endorsed documentShort Term Planning and 
Development

Corporate 
Administrati on

All City Departments Internal City Staff  ti me

$25,000 - 50,000 /year

• Internal City Staff  
ti me

• $10,000-20,000 
Community 
Planning Consultant 
Document

• NHSP
• UBCM SHSI Grant

UBCM SHSI Grant

6.1

6.2

6.3

6.4

6.5

RECOMMENDED ACTION TIMEFRAME OUTCOME PERFORMANCE INDICATOR RESPONSIBLE
DEPARTMENT PARTNER(S) COST/RESOURCES

POTENTIAL 
FUNDING SOURCE(S)
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7. CIVIC PARTICIPATION + EMPLOYMENT

Medium

Increase the number of local volunteers 
to prevent volunteer “burn out”

Number of new volunteers

Establish a Seniors’ work placement 
program that: a) promotes and 
eff ecti vely communicates the benefi ts 
of employing aging residents; and b)   
matches resident skill sets for paid and 
unpaid work opportuniti es

Medium Term Increased opportunity for older 
residents to obtain meaningful work 
that uti lizes their skillset

Number of older residents parti cipati ng 
in program

• Economic 
Development

• Seniors’ Associati on
• Chamber of 

Commerce
• Other stakeholders 

/ businesses 
off ering Seniors 
service

Examine opportuniti es to create more 
volunteer positi ons for older residents 
within the City (i.e. community event 
volunteers, volunteer parks services)

Increase the variety of volunteer 
positi ons available to older residents

Number of older residents parti cipati ng 
in program

• Economic 
Development

• Seniors Associati on
• Chamber of 

Commerce
• Other stakeholders 

/ businesses 
off ering Seniors 
service

Conti nue to promote volunteer 
recogniti on as a means to recruit new 
volunteers for community events and 
programs

Educate business owners on the 
benefi ts of employing older, skilled 
employees (i.e. pamphlet or website)

• Increase the number of 
employment opportuniti es for 
older residents

• Business owners benefi t from 
employing seniors 

Feedback received from parti cipati ng 
business owners

Medium Term

Ongoing

Short Term

Corporate 
Administrati on

Parks and Recreati on

Corporate 
Administrati on

Economic Development

• Economic 
Development

• Parks and 
Recreati on

• Economic 
Development

• Parks and 
Recreati on

Internal City Staff  ti me

Internal City Staff  ti me

Internal City Staff  ti me

Internal City Staff  ti me

• NHSP
• UBCM SHSI Grant

7.1

7.2

7.3

7.4

RECOMMENDED ACTION TIMEFRAME OUTCOME PERFORMANCE INDICATOR RESPONSIBLE
DEPARTMENT PARTNER(S) COST/RESOURCES

POTENTIAL 
FUNDING SOURCE(S)

A group of individuals serving a set term 
on the committ ee that meet regularly 
to ensure the goals, objecti ves, and 
acti ons identi fi ed within the age-
friendly plan are progressing; and To 
identi fy required updates and changes 
to the age-friendly plan as may be 
required.

• Creati on of committ ee; 
• Coordinati on of quarterly 

meeti ngs

Establish a volunteer community-
wide age-friendly committ ee led by 
the City of Merritt  and is comprised 
of members of municipal staff  
and council, community leaders, 
representati ves from the non-profi t 
and business communiti es that meet 
quarterly to assist in the advancement 
and evaluati on of progress made in 
implementi ng the Age-Friendly 
Acti on Plan

• Council
• Corporate 

Administrati on

• Economic 
Development

• Parks and 
Recreati on

Internal City Staff  ti me

7.5

Immediate
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8. COMMUNITY SUPPORT + HEALTH SERVICES

Develop and implement a volunteer 
program targeted at att racti ng local 
volunteers to help and assist residents 
suff ering from physical and cogniti ve 
challenges with in-home care

Consider partnerships with Nicola Valley 
Insti tute of Technology to assist residents 
with health care services (i.e. nursing aid, 
health care assistants) through a formal 
‘career and personal planning’ and / or 
co-op educati on program

Conti nue to support IHA with 
development and enhancement of 
existi ng healthcare programs, grant 
funding, and promote and att ract health 
specialists, including geriatric care 
professionals, within the community

• Increased availability and 
aff ordability of in-home care 
services

• Enhance availability and 
aff ordability of informal health care 
services opti ons 

• Provide valuable and meaningful 
work experience for students

• Awareness and prioriti zati on of 
community health and wellness 
needs

• Relocati on / placement of 
healthcare specialists within 
community

Volume of volunteers and service 
subscribers

• Creati on of program
• Student enrollment
• Program service demand

• Heightened community awareness 
of health and wellness needs

• Additi onal healthcare specialists 
within community

• Economic 
Development

• NVIT
• IHA

• NVIT
• IHA
• Economic 

Development

Develop and off er age-friendly 
community support coursework / 
curriculum that educates how to 
eff ecti vely communicate with aging 
residents and those who may suff er 
from challenges (.e. physical, cogniti ve, 
etc.).  The developed curriculum would 
be off ered to front-line customer 
service professionals with the purpose 
of educati ng how to eff ecti vely 
communicate with people’s diverse 
needs

• More effi  cient and eff ecti ve 
communicati on for residents within 
customer service needs

• Heightened awareness of needs 
and demands of community 
residents

• Age-friendly course is development 
and deployed

• Volume of course parti cipants
• Frequency demand for course

Medium Term Corporate 
Administrati on

Develop an informal regional 
transportati on program specifi cally 
targeted at providing transportati on 
to residents for medical / healthcare 
appointments outside the community 
(i.e. Kamloops, Kelowna)

Increased availability of aff ordable and 
safe transportati on opti ons for those in 
need 

Number of residents and volunteers 
registered for service

Parks and Recreati on 

• Economic 
Development

• BC Transit
• TNRD
• STAR Canada
• Seniors’ Associati on
• IHA
• Other stakeholders / 

businesses off ering 
Seniors service

• Parks and 
Recreati on

• Economic 
Development

• Seniors’ 
Associati on

• IHA

• Cost of organizati on 
to assist with 
curriculum 
development

• Internal City Staff  
ti me

Internal City Staff  ti me • STAR Canada
• UBCM SHSI Grant
• NHSP

NHSP

Ongoing

Medium Term 

Medium Term

Medium Term

Corporate 
Administrati on

• Economic 
Development

• IHA

• UBCM SHSI Grant
• NHSP

Corporate 
Administrati on

Parks and Recreati on 

Internal City Staff  ti me

Internal City Staff  ti me

Internal City Staff  ti me

Examine the feasibility of increased 
regional transit services with coordinated 
bus route schedules/ti ming

Enable all residents to access regional 
services through public transportati on

Regional BC Transit service Engineering and Public 
Works

• TNRD
• Planning and 

Development
• BC Transit

$10,000 - 20,000  
Planning Consultant 
Feasibility Study

• STAR Canada
• BC Transit
• UBCM SHSI Grant
• NHSP

Medium Term

8.1

8.2

8.3

8.4

8.5

8.6

RECOMMENDED ACTION TIMEFRAME OUTCOME PERFORMANCE INDICATOR RESPONSIBLE
DEPARTMENT PARTNER(S) COST/RESOURCES

POTENTIAL 
FUNDING SOURCE(S)
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