
https://www.youtube.com/watch?v=Wx6YxOZkWZc
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What is asset 
management?
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What is 
management?
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Formalized planning for the services 

that contribute to our quality of life
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Asset management is…

What do 

we own?

Where 

is it?

What is 

it worth?

What 

condition 

is it in?

What needs 

to be done?

When does 

it need to be 

done by?
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Asset management is 
a process used in 
decision-making.

It helps us care for the infrastructure 

that delivers valuable services to 

our community, in a way that:

• Considers service needs 

of our community

• Manages risks and 

opportunities

• Uses resources wisely
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Asset management is not 
just the job of…

• Staff

• Consultants

It is everyone’s job
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}‘

Asset management is…

• A process

• A journey

• An approach

• A way of doing 

business
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Haven’t we been doing this all along?
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What is the benefit of 
asset management to 
my community? 2PART
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What do people in our community want?
Safe and sustainable services in a predictable, 

cost-effective manner.



13
Replace this box 

with your logo

People don’t want surprises like this.
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We need a system that helps us to…

• Maintain the 

delivery of services

• Plan for the future

• Manage risk

• Budget smartly
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How does asset management

deliver value to my community?

Performance Risk Cost

Value from 
services
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COMPONENT
Performance
Does it do what it is supposed 
to at the level we expect?

1

My road gets plowed within 24 hours 
of a snowfall, not once a month. 
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COMPONENT
Risk

What is the likelihood of service failure?

What is the consequence of service failure?

2
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COMPONENT
Cost

3

How much money do we need to 
maintain and replace our assets?
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Performance + Risk + Cost = 

VALUE FROM SERVICES
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What is my role as 
an elected official?3PART
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Role of council

Council sets 

strategic direction

• Level of service

• Resource allocation



22
Replace this box 

with your logo

Council needs 
information 
about asset 
performance, 
risk and cost to 
set direction
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ASSET MANAGEMENT
gives us the empirical evidence 
so we can…

• Do the right thing

• To the right asset

• At the right time
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Let’s talk about 

BUDGETS
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FIGURE 3

City of Merritt  

AMIP

Water Mains  
In-Service Year

Legend

Water Main by In-Service Year

1960 - 1969

1970 - 1979

1980 - 1989

1990 - 1999

2000 - 2009

Year not available

The accuracy & completeness of information shown on this drawing is not

guaranteed. It will be the responsibility of the user of the information shown
on this drawing to locate & establish the precise location of all existing
information whether shown or not.
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FIGURE 2

City of Merritt  

AMIP

Sanitary Mains  
In-Service Year

Legend

Sanitary Main In-Service Year

1960 - 1969

1970 - 1979

1980 - 1989

1990 - 1999

2000 - 2009

Year not available

The accuracy & completeness of information shown on this drawing is not
guaranteed. It will be the responsibility of the user of the information shown
on this drawing to locate & establish the precise location of all existing
information whether shown or not.
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How to close the gap?
• Funding options

• Taxes
• Debt
• Grants

• Priorities
• Key infrastructure
• Risks
• Timing
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How do we get started?4PART
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Actions we can 
take right now:

• Policy
• Resolution from council
• Engagement
• Life cycle costing

…so what 
do we 

want to 
do?
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Let’s not pass it on



Let’s discuss asset management 
in our community

1. What are the most important services that we deliver to our citizens? 

2. Do we have the information we need to ensure that we can continue 
to provide these services over the long term?

• Do we know which assets provide these services? What condition those 
assets are in? When they will need to be repaired and replaced? And how 
much it will cost over the long term to continue providing these services?

3. Which of our services do we consider CRITICAL (i.e., must not fail 
or it would have a significant impact to the health, safety or quality 
of life of our citizens)? 

• Are we investing enough in our assets to ensure our most critical services 
can be sustained? How do we know?

4. What can we do to ensure we can answer these questions and feel 
like we have the right information to be responsible stewards of our 
community’s services? 


