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SUMMARY
i1 Introduction

The City of Merritt completed the “City Centre Improvement Plan” in July 2005. From that plan,
the City established a City Centre Board (CCB) to provide leadership, coordination and promotion
for implementation of the plan. Through the CCB, the City has been successful in completing
some of the initial initiatives identified in the plan and securing funding for implementation of
some significant projects. In particular, these projects include replacement of the Voght Street
Bridge and funding and design development for “Legacy Square” at Voght and Granite.

The City Centre Plan Update — 2008 is a five year plan for future initiatives that will further
advance implementation of the original plan. This update responds to the intent that the plan
serve as a “working document” to be amended and adapted based on accomplishments,
changing priorities and new opportunities related to improvement of the downtown. The primary
purpose of the update, as presented in this report, is to ensure that the implementation program
and action plan sections of the plan reflect present needs and objectives to advance the vision
and strategy for downtown Merritt.

1.2  Objectives

The update addresses the following objectives:

- Confirm the currency of the City Centre Plan with respect to vision, strategies and goals

- Review the original action plans to identify completed, pending and remaining projects

- Identify possible projects within the downtown over the next five years, including
streetscape, murals, public works, private development and other projects, and identify
opportunities to coordinate and expand implementation of City Centre objectives within these

- Review and identify the need and direction for possible amendment or preparation of project
planning, development policy or other tools applicable to downtown enhancement

- Review the operation of the CCB in relation to the present mandate and potential addition of
economic development and tourism marketing functions

- Define and prioritize a five-year program for initiatives and budgets related to on-going
improvement of the City Centre
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Approach and Process

The City Centre Plan Update was completed through the following process and activities:

1. Assembly and review of background information including City Centre Plan and related
information.

2. A workshop with CCB and City Council was undertaken on January 23, 2007 at the City
Council Chambers. The workshop accomplished the following:

Review and confirmation of the City Centre Plan vision, strategy and general concept
Updated the status of original implementation and action plans from City Centre Plan
Identified new and emerging initiatives being advanced by the City and organizations
represented on the CCB

Identified the general direction as contemplated by the City for review and amendment
of the role and model for the CCB

Preliminary selection, consolidation and prioritization of initiatives to be included in the
updated five-year plan

3. Preparation of a draft report to document the proposed updates to the City Centre Plan
including:

Description of individual action plans for the initiatives and direction derived from the
workshop and review of the original plan

Identification and description of separate streetscape enhancement initiatives derived
from of the overall program described in the City Centre Plan

Refinement of the organization model and description of component organization of the
CcCB

Definition of the strategy focus and priority for each initiative

Preparation of a matrix to consolidate the key information related to each initiative in a
stand-alone document to facilitate implementation management

4. Presentation of the draft update report at a meeting of the City Centre Board and Council on
March 19, 2008 leading to identification of required refinements to the final report.

5. Completion and submission of the final report.

Page (2)

0521.0165.10 / April 18, 2008 URB(A\’N SYSTEMS.

U:\Pm]ec!s_KAM\OSZl\mGS\lO\R—Repons-Smdles—Docume\ts\Flnal\ZOOS-m-la REP-City Centre Plan Update.doc



| 1
||

City Centre Improvement Plan

CITY OF MERRITT
Update - 2008

2.0 PROPOSED INITIATIVES

Page (3)

2.1 Overview

The City Centre Plan Update 2008 is focussed towards identification and implementation of a
number of initiatives related to improvement of Merritt City Centre. The initiatives are presented
as specific Action Plans and summarized in a matrix included in this report. The following
discussion provides a description of the organization of the initiatives and a general guide to the
content and structure of the Action Plans.

2.2 Categories for the Proposed Initiatives

The City Centre Plan Update identifies approximately fifty initiatives to be pursed through the City
Centre Board. As discussed below, a task force structure is proposed as a refinement to the
organizational model for the CCB. Based on consideration of a task force approach to project
implementation, the proposed initiatives were considered to identify similar purposes and intents.
From this perspective, four categories emerged that could relate to a task force / committee
structure for the CCB. These categories are described as follows and incorporated in the
summary matrix of initiatives, in the numbering system adopted for the initiatives, and in the
revised organization model.

A. CCB Mandate and Structure: Initiatives in this category relate to defining and
establishing the role, responsibilities, reporting requirements and representation of the CCB.

B. Promotion and Attraction: Initiatives in this category relate to engaging the community,
communicating the role and activities of the CCB, and attracting visitors and residents of
Merritt to enjoy the downtown.

C. Planning and Development: Initiatives in this category relate to implementation of
physical features, facilities and special places to accommodate activity, programming,
aesthetic enhancement, and entertainment and cultural venues.

D. Funding and Partnership: Initiatives in this category are focused towards developing and
leveraging the resources available to the CCB through association and encouragement of
participation by others in the broad goals and specific initiatives.
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2.3 Strategy Focus for Initiatives

The original Merritt City Centre Plan described five specific strategy areas related to initiatives
and enhancements undertaken to improve downtown Merritt. These strategies were indicated as
People, Place, Promotion, Partners and Process. The original intent of defining these areas of
focus was to encourage a comprehensive approach to developing and promoting the city centre
as “The Star of the Nicola Valley”. This intent was confirmed through the review.

In order to encourage and facilitate this comprehensive approach, the initiatives identified in the
Update — 2008 have been linked to a specific primary strategy focus. Supporting or secondary
areas of strategic focus have been identified, as relevant, for some initiatives.

Reference to the strategic focus for a particular initiative will assist the City Centre Board with
resolving the objectives and intended outcomes for the initiative. In addition, reference to the
strategic focus will assist with consolidating or “dove-tailing” a particular initiative with others,
where possible or desirable. As an example, developing directories and map kiosks within the
downtown could incorporate the Walks of Stars, heritage, and community trail tour routes and
advance strategies that focus on Place and support those related to People and Partners.

2.4 Components of the Proposed Initiatives

Each initiative proposed in the original and updated City Centre Plan includes a number of
potential components. The original plan provided conceptual and general descriptions for
proposed improvements to the city centre but did not specifically link or incorporate these with
the identified initiatives. For example, development of Walk of Stars directories could be a
component of a plaza or a streetscape project but this opportunity could be overlooked if this
possibility is not identified.

In the update, components of the included initiatives have been identified on the summary
matrix. The components include various physical development, planning, promotion, and
community engagement opportunities such as: buildings, roads and sidewalk, streetscape,
communication, public art, First Nations and community contribution. Any one initiative could
potentially include or relate to a number of components.

The identification of the components of various initiatives is intended as a guide and is not
definitive. Identification of the components for a particular initiative is intended to assist the City
and City Centre Board with resolving and coordinating the scope and approach for a particular
initiative and potentially achieving multiple objectives through implementation. The ultimate
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components of an initiative will need to be reviewed and resolved on a case-by-case basis as a
particular initiative is advanced.

2.5 Priority of Initiatives

Individual initiatives were assigned a priority through discussion with the CCB and consideration
of the current status, relative importance and the sequencing of the initiative. Based on a five
year horizon for the update, priorities were assigned as follows:

- Priority 1 - 1 to 2 year timeframe (2008 - 2009)
- Priority 2 - 2 to 4 year timeframe (2009 - 2012)
- Priority 3 - 3to 5 year timeframe (2010 - 2013)
- Priority 4 - more than 5 year timeframe (post-2013)
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3.0 REVISION OF THE ORGANIZATIONAL MODEL
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The organizational model proposed in the City Centre Plan, 2005 has been implemented through
establishment of the City Centre Board (CCB) generally as recommended. The intent and
purpose for the CCB is to provide leadership and coordination of initiatives to improve downtown
Merritt and to bring together various organizations with interest and commitment to the
downtown. The CCB is appointed by and operates under a mandate as established by the City of
Merritt. In formal terms, the City of Merritt remains responsible for the overall direction of the
CCB and, by extension, the initiatives undertaken by the CCB, consistent with the organizational
model.

The broad intent and purpose for the CCB has been confirmed through the process of preparing
this update. However, some changes to the model are proposed to reflect the current
composition of the CCB and to describe a task force structure for implementation of initiatives.
In addition, the City is contemplating a review of the composition and functions of the CCB that
may lead to further refinement of the organizational model.

The current composition of the CCB varies from the original plan as follows and is reflected in the
revised organizational model:

- The Heritage Commission is represented directly on the CCB rather than being engaged
through an “ad-hoc association”

_ Individual business operators have been named to the CCB in lieu of representation from a
business association which has not been established

- The Tourism and Economic Development Committee (TED) is represented on the CCB

A proposed task force structure for the CCB emerged through consideration as to how the CCB
could best act to lead and coordinate initiatives to improve the City Centre. With the focus of the
City Centre Plan Update towards implementation of a broad range of initiatives, a task force
structure will facilitate management of the implementation process, allow for distribution of
responsibility for carrying out initiatives, and provide a framework for communication and
reporting within the CCB and among partner organizations. The CCB intends to establish task
forces as required to implement on-going or time specific initiatives. Task forces should
represent the various partners supporting a particular project and, as necessary, include
appropriate technical support to assist with resolving requirements for the initiative.
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The proposed task force structure included in the organizational model follows the categories
described above for organization of the proposed initiatives; namely:

- Promotion.and Attraction
- Planning and Development
- Funding and Partnership

The primary impetus for the review of the composition and function of the CCB, as contemplated
by the City, is to assess the potential role of the CCB in relation to tourism development in
response to the “Merritt Tourism Plan” completed in September 2007. This function is presently
a responsibility of the Tourism and Economic Development Committee (TED). Considering the
potential for overlapping and complementéry responsibilities between these two groups, the
review is anticipated to consider the role the CCB might play in advancing the objectives of the
Tourism Plan. In addition, the review will consider the composition of the CCB to foster
appropriate representation on the CCB and coordination of activities with other community
groups and organizations. The potential effects on the CCB organizational model of the
contemplated review have not been considered in this update of the City Centre Plan.

The following graphic illustrates the proposed revised organizational model for the CCB
developed from the original model.
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Figure 1: Proposed Organizational Model - 2008 Update
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ACTION PLANS
4.1 General

The City Centre Plan, 2005 provided a number of Action Plans setting out a description of specific
initiatives to be undertaken and supported by description of the responsible organization, the
related tasks, the timing for completion, and an outline of the anticipated resources and
coordination. The Action Plan template is modified for use in this update report to include
additional information as described, in part, in the preceding section of the report. Specifically,
the additional information includes: Item Number related to category of the initiative; Strategic
Focus for the initiative; and, in the case of streetscape projects described in the 2005 plan, an
order-of-magnitude capital budget.

4.2 Summary Matrix

The summary matrix compiles the various initiatives described in the Action Plans on a single
document that can stand alone as a tool for organizing projects and monitoring progress. The
matrix provides an outline of the potential components of the initiative. This information will
assist with resolving the intent, objectives, scope, process and potential coordination among
initiatives.

4.3  Streetscape Projects and Priorities

A Streetscape Priorities Plan is included in this report primarily to illustrate the proposed priorities
for streetscape projects. This plan is developed from the Overall Concept Plan for streetscape
improvements as included in the 2005 City Centre Plan. The plan also includes revisions to
reflect the projects undertaken to date and indicates, where resolved, proposed projects that
have been added or modified from the original plan.
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Specifically, the streetscape priorities plan includes the following revisions from the original:

- Plaza title amended to “Legacy Square” project

- Addition of label to indicate lane enhancement

- Addition of label to indicate Voght Street Entrance Corridor project between the bridge and
Rotary Park ,

- Addition of label to indicate Voght Street Enhancement project between Coutlee Avenue and
Claybanks Park

- Addition of Gateways at each end of Nicola Avenue within the downtown core

- Addition of labels to indicate options for RV Parking area

Order-of-magnitude budgets for various streetscape projects have been included in the applicable
Action Plans. These budgets are derived from estimates included in the City Centre Plan 2005.
In the case of Quilchena Avenue, the budget reflects the intent of the City to limit work to
repaving of the street and undertaking assessment and maintenance of existing trees.

This update generally assumes a similar scope and type of work related to the projects as
described in the original plan. These budgets are considered appropriate given the preliminary
nature of these projects and the timeframe anticipated prior to implementation. The budgets
have not been adjusted for potential price changes since 2005 and have not been adjusted to
reflect contemplated changes to streetscape materials and finishes. Information gained from
tender and construction of anticipated projects in 2008 could be used to inform and adjust the
budgets as necessary.

Page (10)

0521.0165.10 / April 18, 2008 URB‘(\A,’N SYSTEMS.

U:\Projects_KAM\0521\0165\1 D\R—Report&SmdIes~DocumH\Ls\Hnal\2008-04-18 REP-City Centre Plan Update.doc



Wd 80:/9002/97/0
0T°3570°7Z50 Bid
*PT SURISAS LEGIN

|
FT0790d | X X X X X ¥TX JUBUESH a06oSTaaRs AIapUoIDs S¢ NHIOW O) EJOoIN D o3 7 35VAd 133015 VIDUS| 211D v
tie%0d | X X IX X X X XX TOSUAGAR S0ESTBoNS KIGWH] SE JSTEMPIo) 63 BIooIN 5] o[ 1 T36VHd L3015 VOS] 1113 3
£Toeas0d | X X X X X X X JSURESE SdeoeP3Ls KIgpucoss SE SIBTIEUD G} euaupli ) CHE SANGAY SAUNCD| 01D v
£t0z-350d X X 1X | X X X XX UBUABSA 5debsaaRs KIBpUCDas/AIRUId se Sie1 el o) uelldiD AG LRI 3MNIAY SLNVED 62 pieg
£107-350d X | % X X JUSUAUSR J0PILoS SOUEHUS 56 LEipall LM SDOja UaASS &D R Sdv0s 03u15 SNNAAY VIOOIN| 89 b
5007 X XX | X [ X X X X | X el PUE S1EncUsI - EpED Of Uewidew) 5] [ 5|3 SONGAY YNEHOTIO0| 29 T
[A0 X X X X X | % X | X [ T 55VHd 137418 100N £9D B
00¢ X X X X X | X WSURESR JOpILIoD SIURHUS s¢ BV O3 3ied [EALD)) L5 5T 7 35viid 155015 LHOOA 790 3
8002 X R IENES X X X | X WaURESR Sdessjeans AleUd & Buap[Ind of abpHB) D o R T 55vHd 139015 LHO0A| 195 T
|
[ NI XX x| x| X X | X X | X | X | X 5595010 BUjueid Uj (INoA pUE oIMIRo “SBRIHoY o1 0dioou] O {enusiod onsind L) 7|0 o |7 a1 pe) V2vid 3OVAINAH 404 NV 14 1d3oN0D| S 9 [
5102 X X X X | X XX | X 16 5joid UB J6 0E3599.05 PUE J4Je8 SA0IGUT <) (R INGWIONVHNG AULNG HINON| ¥ [
3062 X X TIX X [ X | XX X | X X 55eds YUona pue ezeld Sland os-AIA 515 (07 A0S Jovodl|  E9 ¥
BNIOOND | X X X X 1 X X X X X ToTRIEUE UARGIUMOP PaJSop 193091 0f SJUOUIOACIduUI] opeSE] bBeInasuT| D g o7 WID0Rd 30vovd| 29 z
TH6L X X X[ % X | X X X X URGTAMOp o1 0} SPOUENUD Ko Jie 8) 5107 ETENE ) z
INIHAGTIATG GNV SNINNVI| D
SNIOINO X X X TGS 507 5 830 3UA 0 9jod 803 PUE Ueld s5UBD A 31h BUROWCLd| 23] 71000 SONTISIW TIvH NWMOL| 118 7
G007 X X[ X 518 {601 PUB UGH3NP03d posuasil 10 SIINPGId pue SIUSANGS [25) 3 710 SNIGNVIE 3 STVIALVA TNOLLOWOYd] 01’8 3
5002 XXX X | X [ X X % URGIUMGP J0 101 Uy GOPABP 51 SUORSRIP BUE SelBajeng| [55) Ti o T [0]0 Nvid SNLLIMVI 7 NOLVOINNWWOD| 68 Y
BhooNe | X [X I X X [ X[ X[ X [ XXX X | X TR J6 1165 5 56 LMOJUMCp SLA LIeiulel hue Sjowsld| 5] 51T {600 TG4 % 1U04dNs ALINNWWOD SNIHI1504] 88 3
SNIOD-NO XX | X | X XX XX X 5} 51T (6060 NMOINMOG F1d03d ONLLLZS| £ B
BNIOFNG | X X X | X X XX ECIE) 5 {01017 TRSWNIVLSIING GNY OSNW| 58 z
G107 X X X XX X X | X SOM IREERECRIE TGS SHVLS 40 X M| €64 7
[ X X 3 X | X X X SoM 7100 TEVNGIS SUVIS 40 VM SHL I3 1NG)| a8 z
BNIGBNO | X X X X X X X oM R SHVd SHVAS 30 Y1VA NOLLIGGY, 154 z
5002 X X X X X X o) SbEiHaH 5|0 |1 SAT0ISauTG/eUN0L DNIGTING JoViTeaH| _ va 3
SNIGBNO | X X RS X X | X [=5] R SUnOL NMOLNMOal €8 B
BNIGOND | X X | X XX S DT |0 GVGNEWD SILLALLDY [ SINAAS| 2 7
BNIOSND | X X | X X | XX X | X X X IOV J6 5UB}IR0Xs PUE S1U0L310rs SAGIAL| Y SAEIdSIP MOpUIM 357 a3L Tl olo SIvidsid MOANIM|__ T8 3
SNOTISVULLV GNY NOTLOWONd| _ 'a
8002 X | % X | X eid BUPUEADE U] 97 JO JUSILGNTORU] PUE 9101 [ERURI00 SADSSY) L5} 5|5 f (0|0 NOTVINGWS Wi NV1d WSTnoLl v B
$00C X | X | X X X %I X URibdsT PUE UOREWI3591001 'SoRAISUDdS0] 9lo] SUUeY L5} EBENEEEEK TIVGNVA GNY NOLLVZINUDHO 800 NGIARY| 1Y T
TURISNULS GNV JIVANVA 809]
[2] - 3 -l T o o m [} z m [} o “ m o Ed W N ) ] o k-] ) k-]
AHHHBHBHEBHHBHHHHBHE s 21818 318
=z m -0 m BiG 1218|229 Silo wowiene | @ B2 I3[R
] 2leislajald|eis|a|miels 1|8 Bawepn=n| @ [ m Q| @ SIL 4G = Y
z ER-] [} zlals Z(g|2 eldlgldIs|81517 hopogsimg | O ] & LI0OA S W §
3 dlaiS13|12(5(81% zlgle|=lgizlzlm 10 HTM = SOM g proyyte
a Zi¢gla @ Flalsla|s!iz w ERERE pieog = 823 sROAZLn |
81 |%12(5| (5|58 |F|Elz|2|5 5
2 R Him AR Z
E] qi|= 8 & 59 H
3 a ERE-
o o
-3
ava SINZNOAWOD NOTLATMDS3A IVHINID| N.ONO VAT | SND04 ADILVHIS FALLVILINT war | Atniorsd
NOLLITdWOD
OTGoT0TZE0 ol Kewwins uejg uondy
*PT1 SWeIsAS ueqin
800Z ‘9T Iudy  :23eQ 2007 - 23epdn ueld anua) A
NI Jo A




Wd 80%/8002/81/t
O1's910°1ZS0 2

*pYY SWISAS Uedin

5002 X % TORGERIU] BUGHIE POJEUpID) S1aUI0ld [RE) [ [ 3055V TI10H / DNLLDRIVA JLVNIGE003| &0 z

(L3 X X 3 X% USAE0ssE [0 JRIUSIAEISs ayjbe] PUE sieliaid] 007800 [ o[ NOTIVID05SY INJWIAOUdWI S5aNTene| _ ¥d i

[t X X X X SEAGUBOU] poOYaBIT) YBNGI USWIAG[AGP PUT 50N ojeldeiqde sBeinosuy| ) P 0100 NMOINMOQ O3 SIALLNGONI INGWdoTaAga]_ £d T
SNIOONO | X X [ X [ X X TGFRGIUS3 [Eads 6 OYEL JEU) SPeJ0Jd PUB SETpIAIPU] 'So55aLsng 62/UB00DY] 690 RENIRIE H15 504 Wu50ud NOLLINGODSH|  2d 7

5002 XX [ X X X X XTX [ X Hubni56:d pUB BURHIEI U UINGA SE6BUB 6f Sojunpodd0 BRIl puB 0:0[8x3 600 RID 50 TIINOA BNIBVONG| _ 1d T

JINSHININYA GNV ONIGNNS

[ X XX XX [ X[ X X SGES] JGEEAB ©) 556598 GAGAL PUE AjjUmp| NN BNDRVA A¥| 920 z

0I0C X X LR ERES X ) G]o0 |07 WOGUHSYM, JTTand] 820 z

5002 X X X[ X X | X XX Y10 PUE LORE30] JO UORESERUSP] Sh0JaL] 5[0 710 WAGENI OL S5300Y|  ¥2 0 T

(A X X [ X [ X YIX[X X GORELLIG)I PUE U}BI0 S3URENG ‘UMOIUMGP 10} 5605 poies| 800/ A i IR THLII0 INGWIACUAW] NMOLNMOG| _ ECD 3
01028002 | X XIX XX XX [X XX X WIS U] Sajfioe) puEaxa PUE a{6o0] 0] JUOWIaAIB0 OIr5aS| SOM RN WS / 3WV4 40 TIVH Woo| 229 3

5002 X T X | X X SONE) BIRSAGNG) POJ[Eop SAGIE O] SUBHAO OUNIEXS 655 i [} 78504 / SGIAN ONIG 1A G41VOIGsNDD| 120 T

0102 X XX X% X X TRGIUMGR UBAGIV, SUO[39UU03 Ly J10ADU € dofaAdp ] UEid L) LG R NVid AVNORVAA / TIVEL ALINPWWOD| 029 z

5002 X XX | X | XX X X UoRe30] JUOLIRAH 16 35h JpeRie o) dopnsp / Ueld| s} RID (R SV SINVEATTD|_ 6FD !

6007 X XX %% SSUGUATUIRW B pUS S0E9518915 10] SpAepUEIs USIqRisa =) 0 R WJUD05d TONUNILNIVA| £ 810 I3
BNIGSNO | X X X | % X "VIojj ENpIAU] 9ZiuB03a1 PE SMEAq S31ajUa PUE Usigeysa [9) 0|0 ol INVATD ALUadOYd INVOVA B XTUNBaIS| o819 7
BNIGOND | X X X I X X X | X | X [} 0 3 INIWIONVHNG AVMGNV]| TETD 7

9602 X X | X | X [ v TLITTvd SAHSING § SWIRAIVA| b0 v

gibe X XX 3 X | X X [ X | X (RERE WS04 SDVNDIS / AMOLO3NIa| 910 T
BNIoONG | X | X | X | X | X | X X | X 1% X X | X X WVIO0Hd VHOH| 819 7
BNIGONO | X X | X [ X 3 X LIRS X oo sy | 0 | © 611 SI5ar0ud L8V oriend| b1 7
tiozaed | X X X X X X | X WotlHEaR, 902INa0Rs AIBpUOSeS O} 1epdn - EPJED) 0] UBOA ) [ SANGAY L] €1 3
€102-9%d X 3 X X X X [ X USUREsA S0EIRa AIepUOIas O 9fn03 Of BIadiN 63 CRE FEET IR e 5 v

[} - "— kol k- ° - -M n k4 e - n m - = ©u . D ° o o hd -
HHAHBHHBHHBHHHHBHE sl 218|858
S m = -} m [~ 2|53 zZ1g 2 [ oowdespe |2 IR 1R
c 2ig(z2|alald|elAd|3 of& Ziatels baep=mn| B | MO & SIEoA 4§ = b
2 2l |lzln|~|Z212]2 A28zl 1818I|3 Kiojpos miels | O dla SIROASE = E
3 di51Z12i2iz2|8(2|21el8lxiE|213 a2 JONEM = SOM ) wieop T =T
3 S|8|a 1315|8223 |=|2 %% pieog = €30 smoAzl = |
c BlE|E g 21|28z |k B
3 HEBRHEIEREEAHEHE &
2 Z|= Him 3|5 Ed
& g|m 310 LK Z
m @ = FRR
) e o
=
diva SININOAWOD NOILAINDSIAQ TVHINTD| N.OMO aVI1 | SND04 ADILVALS FALLVILINT Wall | AlrdoTdd
NOLLIdWOD
01°5970°1250 M . Atewnuns uejd UonROY
*PY1 SWaISAS uegin
800z ‘o1 dy  :o1eQ 8002 - @3epdn ueld snua) AN
nHIBK 30 A




NV1d SILLIYOIY IdVOSLITULS

01°5910°4250
0002Z:1

1 800Z ‘91 IV

8002 - 3LVAdN NY1d INIWIAOUWI FALNID ALID

LLIRMA3W 40 ALID

(102 LSOd) ¥ ALIMOd
(£102-1102) € ALIMOId
(2102-0102) Z ALIMOINd
(6002-8002) | ALIMOIYd

EOU.mEUﬁ\AHvCNDLJ.gé
YEESPLEOST Xed

1 1€8'PLEOSZ PL

$99 DZA YAYNVYD D8 ‘SdOOTAY!
13341S NV "1S 982 - 00T 3LINS

"SINILSASNYEHL

I I I B

ETINTATIN g e s WAk

“3AV ¥31VYMA100

LT
.

HR=N
LI~
|

::W% ﬂ

*"3AV VNIHOTIND

:5: || f
il
1

il
1]
1]
Eu
[11]

e

proest

[H0n

%

(i

[[{ T

[TENGE| Emjm

(LTI

1
[T

[[T[HEHH L]

14_

ujl

o

)

11

—_—

a

“1S S¥3L¥VHO

“1S NVIdVHO

L
JIENEEEN

S SN

] ]

[ TE

[]1]

Pl

=
T

)

(

F\/




City of Merritt
City Centre Improvement Plan

ITEM A.1 : CITY CENTRE BOARD
REVIEW ORGANIZATION AND MANDATE

PRIORITY i1

STRATEGIC FOCUS : PROCESS

Who is responsible? : City of Merritt

What will be done?
General Description:

The structure, representation, responsibilities and reporting requirements of the City Centre
Board will be reviewed and, if required, amended to remain consistent with City goals and
strategic direction for the downtown. The following outline provides potential terms of reference
for the proposed review and consultation process.

Task Outline:

[0 Review existing and potential new responsibilities of City Centre Board; possibly:
- Tourism, economic development, business marketing, promotion
- coordination for networking among other organizations and regional local

governments

- task force focus

[0 Consider broader representation — Tourism and Economic Development, First Nation,
Hotel Association, Museum Association, Youth

O Consider a new name

[0 Determine staffing needs

[1 Determine funding requirements and potential sources, City budget allocations, external
funding

[1 Resolve level of delegation, reporting and communication with City and other
organizations

When will the goal be completed by? : 2008

How will the goal be completed?

Deliberation and resolution by Council

Consultation with City Centre Board, TED and potentially associates stakeholders
Revision of current mandate

Grant and funding commitments




City of Merritt
City Centre Improvement Plan

ITEM A.2 : TOURISM PLAN IMPLEMENTATION

PRIORITY 11

STRATEGIC FOCUS : PROCESS

Who is responsible? : City of Merritt /

What will be done?
General Description:

The potential role and responsibilities of the City Centre Board in advancing the
recommendations of the City’s Tourism Plan will be resolved and, as determined, included in the
City Centre Board mandate.

Task Outline:

[0 Review plan to identify recommendations and initiatives to be carried out by City Centre
Board

Consult with Tourism and Economic Development Committees.

Integrate with review of City Centre Board mandate and organization model
Prepare specific action plans or establish committees to develop and carry out plans
Establish and conduct monitoring procedures appropriate to specific initiatives

oo

When will the goal be completed by? : 2008 (On-going)

How will the goal be completed?

= Coordinate with City Centre Board mandate and organization
= Coordinate with communication and marketing initiatives

= Coordinate with potential partnership with other local governments, tourism associations
and organizations




City of Merritt
City Centre Improvement Plan

ITEM B.1 : WINDOW DISPLAYS

PRIORITY 12

STRATEGIC FOCUS : PROMOTION

Who is responsible? : Tourism and
Economic
Development

What will be done?
General Description:

This provides direction for continual window displays in vacant buildings or operating businesses
within the City Centre.

Task Outline:

Secure approval of vacant store owner
Confirm general directions and objectives for displays
Build and maintain displays

Encourage operating businesses to develop appropriate and attractive displays —
Commercial/Themed/Seasonal

ogooao

When will the goal be completed by? : On-going

How will the goal be completed

= Coordinate with seasonal themes and community events and activities
= Coordinate with heritage, cultural and community art programs
= Coordinate with communication and marketing initiatives




City of Merritt
City Centre Improvement Plan

ITEM B.2 : EVENTS / ACTIVITIES CALENDAR

PRIORITY i |

STRATEGIC FOCUS : PROMOTION

Who is responsible? : Chamber of
Commerce /

Merritt Marketing
Group

What will be done?
General Description:

Community events and activities will be listed and distributed on a calendar.

Task Outline:

Identify contacts with groups organizing events / activities

Promoted widely to gain information for inclusion and increase awareness of group
maintaining it

Establish central registry for reporting events

Collate / compile information on “Master Calendar”

Publish / post event calendar

- info centre, media, web sites, brochures

Maintain and keep current

ooo oo

O

When will the goal be completed by? : On-going

How will the goal be completed?

= Continual publication and on-going commitment
= Increase community awareness and distribution
= Should be seen as the “go to” document for events in Merritt




City of Merritt
City Centre Improvement Plan

A s e ot L T e

ITEM B.3 : DOWNTOWN TOURS
PRIORITY '3

STRATEGIC FOCUS :PROMOTION

Who is responsible? : City Centre Board
(Sub-Committee)

What will be done?
General Description:
Walking tours of interesting sites will be identified and developed.

Task Outline:

[0 Compile / coordinate information and opportunities into a map format

Work with Community Groups, First Nations, Baillie House, Business Associations etc. to
determine potential feature destinations

O
0 Develop graphic and/or guide system
O Prepare directions and brochures

When will the goal be completed by? : On-going

How will the goal be completed?

= Coordinate with activities for Community Trail Plan, Walk of Stars, heritage and mural
tours

= Coordinate with directory and signage program




City of Merritt
City Centre Improvement Plan

ITEM B.4 : HERITAGE BUILDING TOURS AND DIRECTORIES

PRIORITY 12

STRATEGIC FOCUS :PLACE

Who is responsible? : Heritage
Commission

What will be done?
General Description:

Efforts to identify and profile heritage resources in Merritt will be advanced through development
of self-guided tours and directories

Task Outline:

] Maintain and update existing brochure and guide as required

[0 Ensure distribution of brochures at civic, visitor service and appropriate business
locations

[0 Consultation and coordination with Museum and Baillie House for periodic guided tours

0 Coordinate and compile heritage tour map with development of graphics for Community
maps and directories

When will the goal be completed by? : 2009

How will the goal be completed?

= Heritage Society of BC; Partnership with Museum
= Coordinate with activities for Downtown Tours
= Coordinate with directory and signage program




City of Merritt
City Centre Improvement Plan

ACTION PLAN - 2008
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ITEM B.5.1 : ADDITIONAL “"WALK OF STARS” PLAQUES
PRIORITY 12

STRATEGIC FOCUS : PLACE

Who is responsible? : Walk of Stars

What will be done?
General Description:

The “Walk of Stars” Program to recognize selected Country Music artists will continue to be
developed and extended through the addition of more plagues.

Task Outline:

O Arrange sponsorships and approvals
O Prepare stars
O Install on site

When will the goal be completed by? : On-going

How will the goal be completed?

= Coordinate with activities for community tours and directories and for community events
= Coordinate with directory and signage program
= Coordinate with Legacy Square development




City of Merritt
City Centre Improvement Plan

CTION PLAN - UPDATE 2008

ITEM B.5.2 : COMPLETE THE "WALK OF STARS” SIGNAGE

PRIORITY 12

STRATEGIC FOCUS : PROMOTION

Who is responsible? : Walk of Stars

What will be doné?
General Description:

Continue to develop Walk of Stars signage, in particular banners, to attract and direct visitors to
stop in Merritt.

Task Outline:

[0 Update system plan and graphic design as required

[0 Update and expand service and attraction signage in concert with Ministry of
Transportation

[0 Obtain approvals as required from:
1. City of Merritt
2. Ministry of Transportation
3. Property owners
[0 Install and maintain service and attraction signs

When will the goal be completed by? : On-going

How will the goal be completed?

= Coordinate with directories, maps and brochures

= Coordinate with Walk of Stars plaques program

= Coordinate with Communication and Marketing Plan
=  Coordinate with Voght Street and Gateways

= Coordinate with Public Works




City of Merritt
City Centre Improvement Plan

ITEM B.5.3 : "WALK OF STARS” DIRECTORY

PRIORITY 12

STRATEGIC FOCUS : PLACE

Who is responsible? : Walk of Stars

What will be done?

General Description:

A directory and guide to the Walk of Stars tour will be developed to document the location of
plaques and to encourage people to explore and enjoy the attraction.

Task Outline:

[1 Identify existing and proposed star locations, themed areas and special components of
the Walk of Stars feature
[0 Develop map-based guide with photographs and descriptions

[0 Develop and produce directory kiosks, and directional signage in Legacy Square and
along streets; coordinate and incorporate maps for other related community tours

When will the goal be completed by? : 2010

How will the goal be completed?

= Coordinate with Directory and Signage Program
= Coordinate with Community Trail Plan, Heritage Tour and Mural Tour




City of Merritt
City Centre Improvement Plan

ITEM B.6 : MUSIC AND ENTERTAINMENT

PRIORITY 12

STRATEGIC FOCUS : PLACE

Who is responsible? : Various

What will be done?
General Description:

Broadcast and live music and live entertainment will be presented in downtown streets, parks,
plazas and other venues to extend and develop the “Country Music Capital” brand throughout the

year.
Task Outline:

[0 Identify groups and individuals involved in entertainment promotion
Identify potential venues and potential to develop new venues

[0 Work with groups to develop and promote programs such as “Music in the Park” and
downtown performances

[0 Incorporate broadcast and sound systems in selected plazas and streets

When will the goal be completed by? : On-going

How will the goal be completed?

=  Coordinate with events and activities

= Coordinate with venue owners/managers to provide music in public spaces (eg: Walk of
Stars Building, Legacy Square, others?)

= Coordinate with development plans for selected sites, such as Legacy Square, and
streets, such as Quilchena




City of Merritt
City Centre Improvement Plan

ITEM B.7 : GETTING PEOPLE DOWNTOWN

PRIORITY Hi |

STRATEGIC FOCUS : PEOPLE / PLACE

Who is responsible? : City of Merritt

What will be done?
General Description:

Creating a lifestyle in the City Centre to promote opportunities to live, work and play and
reducing ecological footprint through planning and development.

Task Outline:

[l Promote “green” development that meets principles of sustainability (economic, social
and environmental)

Encourage new residential opportunities to meet the range of needs for various socio-
economic, demographic and life-style groups

Encourage commercial development and business opportunities suited to City Centre as
noted in the City’s OCP policies

Promote and enhance variety of ways to move through the City Centre (eg. transit, bike,
walking, scooters, etc.)

Promote and address safety, security, community policing

o o 0O o

When will the goal be completed by? : On-going

How will the goal be completed?

= By encouraging people to live and work and recreate in the City Centre
= Promoting policies within the City’s OCP that encourages a thriving City Centre
»  Coordinate with Community Trails Plan




City of Merritt
City Centre Improvement Plan

ITEM B.8 : FOSTERING COMMUNITY SUPPORT AND PRIDE

PRIORITY 12

STRATEGIC FOCUS :PLACE

Who is responsible? : City of Merritt and
City Centre Board

What will be done?
General Description:

Encouraging community involvement in the City Centre and promoting the community to take
pride in the City Centre.

Task Outline:

Ensure the City Centre is well maintained (neat, tidy, clean)

Promote upkeep and maintenance of existing buildings

Promote facade program where applicable

Marketing the image of the City Centre as the heart of the community

Help residents and interest groups (such as service clubs, outreach societies etc.) see
opportunities to do great things in the City Centre

Coordinate entertainment and other events

O OooOoooano

When will the goal be completed by? : On-going

How will the goal be completed?

»  Get merchants more involved in maintenance and up-keep
=  Coordinate with land clean-up and public property maintenance




City of Merritt
City Centre Improvement Plan

ITEM B.9 : COMMUNICATION / MARKETING PLAN

PRIORITY He |

STRATEGIC FOCUS : PROMOTION

Who is responsible? : City Centre Board

What will be done?
General Description:

Develop a communication and marketing plan to provide strategic direction for implementing the
2008 update to the City Centre Plan.

Task Outline:

Develop guiding principles to guide the process

Define communication roles and responsibilities

Define public engagement strategies

Determine market focus and implementation (who, what, where, when and how)

Communicate plan to City Council and Partner organizations and assign champions
committed to implementing the plan

O oa e

When will the goal be completed by? : 2009

How will the goal be completed?

= By champions who are committed and appointed by the City Centre Board

= May require seeking external assistance by others who have communication and
marketing expertise

= Coordinate with review of mandate for City Centre Board




City of Merritt
City Centre Improvement Plan

==

ITEM B.10 : PROMOTIONAL MATERIALS AND BRANDING

PRIORITY 12

STRATEGIC FOCUS : PROMOTION

Who is responsible? : City Centre Board

What will be done?

General Description:

Develop a variety of products and promotional materials that celebrate Merritt (eg. souvenirs,
post cards, brochures, etc) using direction from the Communication and Marketing Plan.

Task Outline:
00 Develop design and graphics to define brand and messaging
[0 Research high priority items that are sought by tourist or other visitors to Merritt
[ Partner with local businesses to develop and market products and materials
[0 Undertake licensing/trademark for branding
[0 Determine how revenue will be collected and what they will be used for
When will the goal be completed by? : 2009

How will the goal be completed?

= Coordinate with Communication and Marketing Plan
= Maintaining “brand” identify and promoting quality and appropriate products




City of Merritt
City Centre Improvement Plan

ITEM B.11 : TOWN HALL MEETINGS
PRIORITY 12

STRATEGIC FOCUS : PROCESS

Who is responsible? : City Centre Board

What will be done?
General Description:

Host Town Hall Meetings to promote the plan and celebrate accomplishments and engage the
community using direction from the Communication and Marketing Plan.

Task Outline:

Determine meeting hosts and format for potential semi-annual meetings

Develop material to communicate the plan (eg, posters, presentation materials, etc)
Extend invitation to special interest groups that would see opportunities to get involved
in implementing the plan

Engage media (radio, newspaper, local TV) and host press conferences

Develop email list to interest groups within the City to provide ongoing updates (eg.
meeting minutes) and information on City Centre Board accomplishments and goals
Disseminate information through various media (eg. newsletters, websites/City webpage
postings, press releases etc)

Consider hosting focus groups to look at ways to implement the plan (eg. Youth, First
Nation, Motel Association, Service Clubs etc)

O O OOg ooad

When will the goal be completed by? : Summer 2008 and
ongoing

How will the goal be completed?

= Undertake first meeting as soon as City Centre Board Plan 2008 update is complete

= Promote the meetings through widespread advertising campaign to ensure community is
well informed

= Appointing specific City Centre Board members to undertake tasks




City of Merritt
City Centre Improvement Plan

/ACTION PLAN

ITEM C.1 : GATEWAYS

PRIORITY P

STRATEGIC FOCUS :PLACE

Who is responsible? : City of Merritt

What will be done?
General Description:

Develop gateway arches or markers at entrances to City Centre near Voght/Nicola,
Nicola/Fairway and Nicola/Douglas intersection, based on existing gateway model at
Voght/Belshaw.

Task Outline:

Confirm typical design based on resolved streetscape theme and materials
Select locations for the gateway

Obtain Ministry of Transportation approval as required

Resolve structural design details

Tender and construct

goooono

When will the goal be completed by? : 2011
(one per year)

How will the goal be completed?

=  Coordination/implementation of consistent streetscape.
»  Reinforce branding and image
= Coordinate with Walk of Stars signage

Budget: $15,000 - $20,000 per gateway structure




City of Merritt
City Centre Improvement Plan

ITEM C.2 : FACADE PROGRAM
PRIORITY 12

STRATEGIC FOCUS :PLACE

Who is responsible? : City of Merritt
(Facade Committee)

What will be done?
General Description:

On-going effort to identify encourage and assist with development of facades consistent with City
Centre Plan through new construction and renovation.

Task Outline:

Prepare prioritized list of existing buildings targeted for facade renovation
Promote facade program to owners of high priority properties

Continue to communicate facade tax incentive and desired design and character in
response to development and building permit inquiries

Consider providing design assistance to selected building owners
Establish facade construction and maintenance agreement through approval process

Monitor completed facades and refine priorities and design guidelines to achieve program
objectives as required

0 O I O O O

When will the goal be completed by? : On-going

How will the goal be completed?
=  Facade/development review committee
= Private investment towards consistent theme and design objectives
= Property tax incentive
- Potential design assistance
= Coordinate priorities with streetscape priorities
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City of Merritt
City Centre Improvement Plan

ON PLAN - UPDATE 2008
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ITEM C.3 : LEGACY SQUARE
PRIORITY 11

STRATEGIC FOCUS :PLACE

Who is responsible? : City of Merritt and
Walk of Stars

What will be done?
General Description:

Legacy Square will be designed and built to provide a multi-purpose public gathering space in
downtown Merritt.

Task Outline:

Complete detailed design plans

Finalize “Spirit Square” funding agreement and capital budget
Tender and construct

Resolve operation and maintenance plan

Conduct an opening celebration

oooong

When will the goal be completed by? : 2008

How will the goal be completed?
»  Partnership among City, Walk of Stars and Province
= Coordinate with Voght Street Phase 1 project
= Community contribution
» Integration in City Centre Maintenance Plan




City of Merritt
City Centre Improvement Plan

ITEM C.4 : NORTH ENTRY ENHANCEMENT
PRIORITY 12

STRATEGIC FOCUS :PLACE

Who is responsible? : City of Merritt

What will be done?
General Description:

Improvements to traffic and pedestrian circulation and streetscape character at a high profile
entrance to the community.

Task Outline:

Finalize concept plan currently being prepared
Resolve extents, objectives and description for project

Identify and coordinate potential infrastructure components including curb, sidewalks and
underground services as required

Establish capital project budget and pursue funding
Undertake design and construction

oo OoOa4d

When will the goal be completed by? : 2010

How will the goal be completed?
»  Consultation with property owners regarding financial contribution
= Coordination and application of adopted design and materials guidelines
»  Coordination with public work projects

Budget: To be determined with concept plan.




City of Merritt
City Centre Improvement Plan

ITEM C.5 : CONCEPT PLAN FOR HERITAGE PLAZA (adjacent CIBC)
PRIORITY 12

STRATEGIC FOCUS : PLACE

Who is responsible? : City of Merritt / City
Centre Board

What will be done?
General Description:

A conceptual planning project will provide an opportunity to engage various groups, such as youth,
heritage commission, First Nation communities and downtown business operators in preparing a
plan for a park / plaza on Quilchena Avenue.

Task Outline:
[0 Consider potential acquisition of the property or obtain approval of the owner to undertake
a planning exercise
Engage a project facilitator/designer to develop the planning process
Identify and invite project participants
Undertake workshops or other process to determine a preferred plan
Determine consensus and process to move forward with implementation

0 i o O |

When will the goal be completed by? : 2010

How will the goal be completed?

«  Communication and engagement with community groups and organizations
= Forge connections and “sense of ownership” between communities and downtown

Budget: $10,000 - $20,000




City of Merritt
City Centre Improvement Plan

ITEM C.6.1 : VOGHT STREET — PHASE 1
PRIORITY i1

STRATEGIC FOCUS :PLACE

Who is responsible? : City of Merritt

What will be done?
General Description:

Enhance sidewalks and streetscape between Voght Street Bridge and Quilchena Avenue to City
Centre “Primary Street” standard.
Task Outline:

[ Resolve materials and finishes consistent with desired downtown theme and character —
sidewalk, lights, trees, furnishings

[0 Develop design coordinated with Legacy Square -
[J Resolve cost estimates and capital project funding
[0 Determine construction process combined with or separate from Legacy Square
[0 Tender and construct
When will the goal be completed by? 1 2009

How will the goal be completed?

= (City Centre enhancement project funding by City

»  Consideration of materials and finishes for City Centre
= Public communication and information

= Incorporate in City Centre Maintenance Plan

Budget: $1,000,000 (order-of-magnitude, per City Centre Plan, 2005)




City of Merritt
City Centre Improvement Plan

ITEM C.6.2 : VOGHT STREET — PHASE 2

PRIORITY 12

STRATEGIC FOCUS :PLACE

Who is responsible? : City of Merritt

What will be done?
General Description:

Enhance sidewalk and streetscape between Central Park and Voght Street Bridge as a City Centre
“Entrance Corridor” standard.

Task Outline:

[0 Resolve extents, objectives and description for project

Identify and coordinate infrastructure components including curb, sidewalk and
underground services as required

O
[ Establish capital project budget and pursue funding
0 Undertake design and construction

When will the goal be completed by? : 2009

- How will the goal be completed?

=  City Centre Enhancement project funding by City

= Coordinate with infrastructure improvement as required
»  Consideration of materials and finishes for City Centre
= Coordination with Community Trail and Walkway Plan

= Incorporate in City Centre Maintenance Plan

Budget: $300,000 (order-of-magnitude)




City of Merritt
City Centre Improvement Plan

ACTION PLAN

ITEM C.6.3 : VOGHT STREET — PHASE 3

PRIORITY 13

STRATEGIC FOCUS :PLACE

Who is responsible? : City of Merritt

What will be done?
General Description:

Enhance sidewalks and streetscape between Quilchena Avenue and Claybanks Park to City Centre
“Secondary Street” standard.

Task Outline:

[0 Resolve extents, objectives and description for project

Identify and coordinate infrastructure components including curb, sidewalk and
underground services as required

a
[0 Establish capital project budget and pursue funding
O Undertake design and construction

When will the goal be completed by? 12012

How will the goal be completed?

= City Centre Enhancement project funding by City

»  Coordination with infrastructure improvement as required
= Consideration of materials and finishes for City Centre

= Coordination with Community Trail and Walkway Plan

»  Coordination with Claybanks Park Plan

Budget: $400,000 (order-of-magnitude)
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City Centre Improvement Plan

ACTION PLAN - UPDATE 2008
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ITEM C.7 : QUILCHENA AVENUE — PHASE 1
PRIORITY i1

STRATEGIC FOCUS : PLACE

Who is responsible? : City of Merritt

What will be done?
General Description:
Update and renovate existing streetscape between Chapman and Charters Streets.

Task Outline:

[0 Assess condition and suitability of existing streetscape components including tree
assessment
Undertake proposed asphalt overlay
Maintain furnishings and update to adopted standard for City Centre as necessary
Maintain as pef city Centre Maintenance Program

Ik il

When will the goal be completed by? 1 2008

How will the goal be completed?
= City Centre Enhancement project funding by City
= Coordination with infrastructure improvement as required
= Consideration of materials and finishes for City Centre
= Coordination with Community Trail and Walkway Plan

Budget: $400,000 / $150,000 per block (order-of-magnitude)
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ITEM C.8 : NICOLA AVENUE STREETSCAPE
PRIORITY 14

STRATEGIC FOCUS :PLACE

Who is responsible? : City of Merritt

What will be done?
General Description:

Develop streetscape along seven blocks of Nicola Avenue as a entrance corridor primarily through
improvements within the median.

Task Outline:

[ Resolve extents, objectives and description for project

Identify and coordinate infrastructure components including curb, sidewalk and
underground services as required

O
[0 Establish capital project budget and pursue funding
[0 Undertake design and construction

When will the goal be completed by? : Post 2013

How will the goal be completed?

=  City Centre Enhancement project funding by City

= Coordination with infrastructure improvement as required
= Consideration of materials and finishes for City Centre

= Coordination with Community Trail and Walkway Plan

= Work with Ministry of Transportation

= Potential *Adopt-a-block” Program

Budget: $150,000 per block (order-of-magnitude per City Centre Plan, 2005)
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ITEM C.9 : GRANITE AVENUE

PRIORITY : 2—VOGHT TO GARCIA
: 4 — CHAPMAN TO VOGHT AND GARCIA TO CHARTERS

STRATEGIC FOCUS : PLACE

Who is responsible? : City of Merritt

What will be done?
General Description:

Enhance sidewalk and streetscape between Chapman and Charters streets to City Centre “Primary
and Secondary Street” standard.

Task Outline:

[1 Resolve extents, objectives and description for project

Identify and coordinate infrastructure components including curb, 5|dewalk and
underground services as required

O
[ Establish capital project budget and pursue funding
[0 Undertake design and construction

When will the goal be completed by? : 2010 (Phase 1)

How will the goal be completed?

»  City Centre Enhancement project funding by City

»  Coordination with infrastructure improvement as required
= Consultation with adjacent property owners

»  Coordination with materials and finishes for City Centre

= Coordination with Community Trail and Walkway Plan

Budget: $200,000 —-Voght to Garcia (order-of-magnitude per City Centre Plan, 2005)
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ITEM C.10 : COUTLEE AVENUE

PRIORITY 14

STRATEGIC FOCUS :PLACE

Who is responsible? : City of Merritt

What will be done?
General Description:

Enhance sidewalk and streetscape between Voght and Charter Streets to City Centre “Secondary
Street” standard.

Task Outline:

[1 Resolve extents, objectives and description for project

Identify and coordinate infrastructure components including curb, sidewalk and
underground services as required

O
[J Establish capital project budget and pursue funding
[0 Undertake design and construction

When will the goal be completed by? : Post 2013

How will the goal be completed?

»  City Centre Enhancement project funding by City

= Coordination with infrastructure improvement as required
= Consultation with adjacent property owners

»  Coordination with materials and finishes for City Centre

= Coordination with Community Trail and Walkway Plan

Budget: $200,000 (order-of-magnitude, per City Centre Plan, 2005)




City of Merritt
City Centre Improvement Plan

ITEM C.11.1 : GARCIA STREET — PHASE 1

PRIORITY :3

STRATEGIC FOCUS :PLACE

Who is responsible? : City of Merritt

What will be done?
General Description:

Enhance sidewalk and streetscape between Nicola and Coldwater Avenues to City Centre “Primary
Street” standard.

Task Outline:

[1 Resolve extents, objectives and description for project

Identify and coordinate infrastructure components including curb, sidewalk and
underground services as required

O
[0 Establish capital project budget and pursue funding
[0 Undertake design and construction

When will the goal be completed by? : Post 2013

How will the goal be completed?
= City Centre Enhancement project funding by City
»  Coordination with infrastructure improvement as required
= Consultation with adjacent property owners
«  Coordination with materials and finishes for City Centre
= Coordination with Community Trail and Walkway Plan
= Coordination with consolidated building program

Budget: $450,000 (order-of-magnitude, per City Centre Plan, 2005)




City of Merritt
City Centre Improvement Plan

ACTION PLAN - UPDATE

ITEM C.11.2 : GARCIA STREET — PHASE 2
PRIORITY 4

STRATEGIC FOCUS : PLACE

Who is responsible? . : City of Merritt

What will be done?
General Description:

Enhance sidewalk and streetscape between Nicola and Merritt Avenues to City Centre “Secondary
Street” standard.

Task Outline:

[0 Resolve extents, objectives and description for project

Identify and coordinate infrastructure components including curb, sidewalk and
underground services as required

O
[0 Establish capital project budget and pursue funding
[0 Undertake design and construction

When will the goal be completed by? : Post 2013

How will the goal be completed?

= City Centre Enhancement project funding by City

= Coordination with infrastructure improvement as required
= Coordination with materials and finishes for City Centre

= Coordination with Community Trail and Walkway Plan

Budget: $100,000 (order-of-magnitude, per City Centre Plan, 2005)
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ITEM C.12 : CHARTERS STREET

PRIORITY 14

STRATEGIC FOCUS : PLACE

Who is responsible? : City of Merritt

What will be done?
General Description:

Enhance sidewalk and streetscape between Nicola and Coutlee Avenues to City Centre “Secondary
Street” standard.

Task Outline:

[1 Resolve extents, objectives and description for project

Identify and coordinate infrastructure components including curb, sidewalk and
underground services as required

O
[0 Establish capital project budget and pursue funding
[0 Undertake design and construction

When will the goal be completed by? : Post 2013

How will the goal be completed?
= City Centre Enhancement project funding by City
= Coordination with infrastructure improvement as required
«  Coordination with materials and finishes for City Centre
= Coordination with Community Trail and Walkwéy Plan

Budget: $400,000 (order-of-magnitude, per City Centre Plan, 2005)
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ITEM C.13 : MERRITT AVENUE

PRIORITY 14

STRATEGIC FOCUS :PLACE

Who is responsible? : City of Merritt

What will be done?
General Description:

Enhance sidewalk and streetscape between Voght and Garcia streets to City Centre “Secondary
Street” standard.

Task Outline:

[0 Resolve extents, objectives and description for project

Identify and coordinate infrastructure components including curb, sidewalk and
underground services as required

O
[ Establish capital project budget and pursue funding
[0 Undertake design and construction

When will the goal be completed by? : Post 2013

How will the goal be completed?
»  City Centre Enhancement project funding by City
= Coordination with infrastructure improvement as required
= Coordination with materials and finishes for City Centre
= Coordination with Community Trail and Walkway Plan

Budget: $100,000 (order-of-magnitude, per City Centre Plan, 2005)
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ITEM C.14 : PUBLIC ART PROJECTS

PRIORITY 12

STRATEGIC FOCUS : PLACE

Who is responsible? : Arts Council

What will be done?
General Description:

Opportunities and mechanisms will be identified to incorporate public art with site enhancement
and development projects.

Task Outline:

Develop a public art strategy including funding mechanisms

Review project initiatives and descriptions to identify opportunities

Develop a roster of local artist and consult with them on ideas for installation
Develop planning and development polices to promote public art

ooono

When will the goal be completed by? : On-going

How will the goal be completed?

= Coordihate with plaza and streetsign project
= Coordinate with public, youth, heritage and First Nation engagement program
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ITEM C.15 : MURAL PROGRAM
PRIORITY 11

STRATEGIC FOCUS : PLACE

Who is responsible? : Walk of Stars

What will be done?
General Description:

The Mural Program will be continued to create an attraction to Merritt, promote building
renovation, engage youth and reflect heritage, culture and marketing.

Task Outline:

Update overall plan and priorities

Select themes

Select sites and get approval of property owner
Confirm funding

Hire muralist and assistants

Review and approve mural proposals

Obtain materials

Paint murals

oooooooad

When will the goal be completed by? : On-going

How will the goal be completed?

= Coordinate with Walk of Stars Program
«  Coordinate with walking tour and description on directories and brochures
= Coordinate with plaza and facade projects
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ITEM C.16 : DIRECTORY AND SIGNAGE PROGRAM

PRIORITY 12

STRATEGIC FOCUS :PLACE

Who is responsible? : City of Merritt

What will be done?

General Description:

A directory and signage program will encourage residents and visitors to explo

re Merritt and the

City Centre and to access and enjoy the available facilities and resources.

Task Outline:

O

O
d

O

Review various programs, facilities and attractions to identify destinations, routes and
existing connections
Identify existing and potential walking tours and trails plans

Develop an overall sign and guide program including graphics, content, hierarchy of
components and location plan, components could include:

- directory kiosks with maps and description of various routes and destination; include
North Gateway and Tourism BC sites

- route and intersection markers
- destination signs
Coordinate installation with plaza and streetscape projects

When will the goal be completed by? ’ : 2010 (on-going)

How will the goal be completed?

Coordinate with Walk of Stars, Museum Society, Heritage Commission, mural program and
Arts Council

Consult, coordinate and develop potential partnership arrangements

Coordinate with brochures and guides

Coordinate with Tourism BC gateway centre development
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ITEM C.17 : MATERIALS AND FINISHES PALETTE

PRIORITY Hp

STRATEGIC FOCUS : PLACE

Who is responsible? : City of Merritt/
City Centre Board

What will be done?
General Description:

A palette of products, materials and finishes for use in public areas will define standards for
consistent durable cost-effective products and facilitate development of the desired character and
image for Merritt City Centre through public, private and community projects.

Task Outline:

[0 Examine products, materials and finishes used in previous and current projects and
consider in relation to design intent, performance requirements (durability, comfort,
recycled-content, etc) and budget

0 Examine optional products as necessary
[0 Select products and materials and document in a manual
[0 Provide manual to consultants and developers on a project-by-project basis

When will the goal be completed by? 12008

How will the goal be completed?

= Consideration of full range of potential materials such as:

- Pavers, concrete finishes, light fixtures, site furnishings, fence/screen, planter/edge
details, arbors, gateways, stone/masonry

= Develop from work to date at Voght Street bridge and Legacy Square
= Coordination with signage programs for community trails and downtown walking tours
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ITEM C.18.1 : LANEWAY ENHANCEMENT

PRIORITY i |

STRATEGIC FOCUS :PLACE

Who is responsible? : City of Merritt

What will be dohe?
General Description:

The laneway between Granite and Quilchena from Chapman to Charters will be targeted for
improved property maintenance, lane repair and garbage collection methods.

Task Outline:

[0 Review condition of lanes and adjacent properties and inventory specific problems
[0 Identify potential pedestrian connections and entrances from and along lane
Plan and undertake Improvement Project for Voght to Garcia

Review garbage collection practices and schedule with a view to potential removal of
dumpsters or reduction in size

Develop regular (annual) maintenance and monitoring program
Promote repair and maintenance of buildings and properties
Identify potential mural locations

ooo o

When will the goal be completed by? : On-going

How will the goal be completed?

= Work with building owners business operators

= Phasing based on progressive clean-up

= Coordination with Legacy Square, Mural Program, Maintenance Program and Community
Trails initiatives

= Pine Beetle Grant
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ITEM C.18.2 : SIDEWALK AND VACANT PROPERTY CLEAN-UP
PRIORITY £ 2

STRATEGIC FOCUS :PLACE

Who is responsible? : City of Merritt

What will be done?

General Description:

Sidewalks and private properties in the City Centre to be kept clean and tidy.
Task Outline:

[0 Confirm sidewalk and property maintenance (unsightly property) bylaws are suitable
O Conduct periodic inspections and respond to complaints
0 Recognize special effort of property owners

When will the goal be completed by? : On-going

How will the goal be completed?

= Bylaw enforcement
= Community programs eg: Communities in Bloom, Downtown clean-up day
= Coordination with recognition program
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CTION PLAN - UPDATE 200

i

ITEM C.18.3 : MAINTENANCE PROGRAM

PRIORITY 12

STRATEGIC FOCUS : PLACE

Who is responsible? : City of Merritt

What will be done?
General Description:

A maintenance program will be prepared to guide public works and parks staff in maintaining the
condition, appearance and safety of streets, streetscapes, plazas and other public areas and
features in the downtown.

Task Outline:

[0 Review current and anticipated future projects and features and identify required and
potential maintenance tasks

[1 Consider and define appropriate standards and frequency levels for maintenance related to
type, location, level of use and profile of facility

0 Assess capability and capacity of existing resources and need for training, additional staff
or contracting of services

[0 Identify annual budget requirements

[0 Review and provide input to design and maintenance programs for future projects

[0 Monitor, assess and revise maintenance program and design standards as necessary to
facilitate cost-effective maintenance to desired standards

When will the goal be completed by? : 2009 (Program)

(on going
implementation)

How will the goal be completed?
»  Coordination with palette of materials and finishes
= Coordination with design and construction for various capital projects
=  Annual operation budget allocation
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ITEM C.19 : CLAYBANKS PARK

PRIORITY i1

STRATEGIC FOCUS :PLACE

Who is responsible? : City of Merritt

What will be done?
General Description:

Claybanks Park will be planned and developed to improve facilities and access as a destination for
visitors and residents to enjoy the riverfront location.

Task Outline:

O Identify potential or desired components of the plan such as: lighting, walkways, planting,
riverfront enhancement, parking and expansion of R.V. Park operation

Assess environmental requirements

Prepare Park Concept Plan including coordination with pedestrian improvements to
Quilchena Avenue, Voght Street, community consultation and cost estimates

Pursue funding and grant approvals
Review and provide input to design and maintenance programs for future projects

Monitor, assess and revise maintenance program and design standards as necessary to
facilitate cost-effective maintenance to desired standards

ooo 00

When will the goal be completed by? : 2009

How will the goal be completed?

= Community partnership

= City initiative — budgeting, product direction
= Engagement of R.V. Park Operator

= Coordination with Voght Street Phase 3
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ITEM C.20 : COMMUNITY TRAIL / WALKWAY PLAN

PRIORITY i1

STRATEGIC FOCUS :PLACE

Who is responsible? : City of Merritt /
Trail Committee /

Rotary

What will be done?
General Description:

The Community Trail and Walkway Plan will be further developed to describe a comprehensive
program of on-and off-street multi-use corridors connecting through the City Centre and to define
an Implementation Plan with a funding strategy.

Task Outline:

[ Review and develop existing Trail Plan to incorporate location and alignments for potential
routes, destinations and staging areas within the City Centre and infill to existing routes

[0 Identify standards for on-and off-street trail related to anticipated level and type of use,
location and surface treatment
O Identify a graphic identity and signage program
[0 Prepare an Implementation Plan including a Staging and Phasing Plan and funding strategy
[0 Use Plan to support annual allocations of City capital budget and funding applications to
funding programs such as Local Motion Program
When will the goal be completed by? : 2010

How will the goal be completed?

= City / Provincial / Community Funding
= Community organizations

= Coordination with Walk of Stars, mural and heritage walking tours and communication
through directories, maps and brochures
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ITEM C.21 : CONSOLIDATED BUILDING NEEDS PROGRAM

PRIORITY :1

STRATEGIC FOCUS :PROCESS

Who is responsible? : City Centre Board

What will be done?
General Description:

A Consolidated Building Needs Program will identify long-term potential facility development, such
as administration, museum, performance and public convenience facilities, to facilitate
development programming, coordination and integration of needs, setting of priorities and
development of capital plans and funding.

Task Outline:
00 Compile list of contemplated buildings and facilities related to City Centre Plan such as:
- Washrooms
- Tourist information
- Downtown Improvement/association office
- Museum
- Country Hall of Fame/Museum
- Theatre
Identify general requirement, facility program and space requirements

Examine potential for consolidation, shared or multiple use or other opportunities to
maximize potential use of any one building

Identify preliminary site requirements - size, location, parking capacity, outdoor plaza etc
Identify potential or preferred sites

Identify order-of magnitude costs for each facility

Identify priorities and potential for partnerships

oooo 00

When will the goal be completed by? : 2009

How will the goal be completed?
= Refer to previous feasibility study for contemplated performing arts centre
= Consideration of adaptive re-use of existing buildings, for example at Legacy Square site

«  Coordination of needs and potential partnership with other community groups and
agencies
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ITEM C.22 : COUNTRY MUSIC HALL OF FAME AND MUSEUM

PRIORITY i |

STRATEGIC FOCUS :PLACE

Who is responsible? : Walk of Stars

What will be done?
General Description:

An agreement to acquire and relocate Canadian Country Music Hall of Fame and proposal to
develop Country Music Museum and BC Country Music hall of Fame in Merritt will be secured and
an organization will be established to carry the projects forward including potential new facilities.

Task Outline:
O Resolve requirements and conditions to secure agreement for acquisition of Canadian Hall
of Fame
Establish a Society to develop, manage and operate the proposed facilities
Hire a curator
Resolve location for temporary facility approximately 12,000 sq. feet
Consider short-term potential of existing building at Legacy Square
Continue to pursue proposals for Canadian Country Music Museum and BC Hall of Fame
Develop licensing and merchandising agreements

Develop a facility needs program and advance as required through planning, site
acquisition and development

ooooooao

When will the goal be completed by? : 2008 - 2010

How will the goal bé completed?

= Coordination with Building Needs Program
= Potential funding from senior government and private sponsors
= Reference to previous Feasibility Study for contemplated performing arts centre
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ITEM C.23 : DOWNTOWN IMPROVEMENT OFFICE

PRIORITY 13

STRATEGIC FOCUS : PROCESS

Who is responsible? : City Centre Board

What will be done?
General Description:

A “one-stop” street front office to accommodate City Centre administration event and visitor
information, economic development, tourism associations and related functions.

Task Outline:
[0 Identify potential needs and opportunities for partnership
[1 Establish agreements and funding commitments
[0 Identify and secure a preferred location

When will the goal be completed by? 12012

How will the goal be completed?

= Coordination with Building Needs Program

= Coordination with City Centre Board mandate and economic and tourism development
initiatives

= Partnership among business community and City of Merritt
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ITEM C.24 : IMPROVE ACCESS TO MUSEUM

PRIORITY i |

STRATEGIC FOCUS :PLACE

Who is responsible? : Museum / City of
Merritt

What will be done?

General Description:

Direction and access to the museum will be improved to guide visitors and encourage more
visitors.

Task Outline:

[ Identify access routes, decision points and existing signage

O Identify signage requirements including Ministry of Transportation service and attraction
signage (“blue” signs) on highways, and local street signage, for example from Nicola
Avenue and Railway Mall

[0 Develop graphic design to integrate museum logo, MoT signage graphic standards and City

Centre design standards

Identify museum with consistent graphic on directory, maps and brochures

Review and address signage improvements, facility, parking, entrance etc) as necessary at

museum for graphic consistency and functionality

0o

When will the goal be completed by? : 2009

How will the goal be completed?
= Coordination with directories, maps and brochures
= Consultation and application to Ministry of Transportation
= Coordination with City Centre design standards
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ITEM C.25 : PUBLIC WASHROOMS
PRIORITY 12

STRATEGIC FOCUS :PLACE

Who is responsible? : City of Merritt

What will be done?
General Description:

The need and opportunity to provide publicly accessible washrooms within the City Centre will be
considered in the context of contemplated plaza and building projects.

Task Outline:

Resolve decision to provide public washrooms in City Centre

Examine and resolve need and requirements for public washrooms including location,
standards, operation and maintenance considerations

Examine potential to provide washrooms at existing or contemplated buildings and resolve
budget and implementation plan

Preferred location is indicated within one or two blocks of Quilchena/Voght
Resolve operational and maintenance plan

oo O oOa0o

When will the goal be completed by? : 2010

How will the goal be completed?

= Coordinate within Legacy Square Plan
= Potential incorporating within contemplated new buildings (museum) separate entrance
= Coordinate with City Centre design standards and Building Needs Program
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ITEM C.26 : RECREATION VEHICLE PARKING
PRIORITY 12

STRATEGIC FOCUS :PLACE

Who is responsible? : City of Merritt

What will be done?
General Description:
Identification and access to available sites will be improved and R.V. Parking promoted to visitors.

Task Outline:
[0 Review and confirm suitability of potential location including recycling depot at Civic Centre
and Arena parking lot

[ Determine and undertake required site improvements, to suit circulation and parking plan —
signage, stall marking, wheel stops, barriers, etc.

0 Develop and install directional signage incorporating standard traffic sign and adopted City
Centre graphic standards

When will the goal be completed by? : Summer 2009

How will the goal be completed?

= Coordinate within Directory and Signage Program
= Identify site on brochures and maps
» Incorporate in Maintenance Program
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ITEMD.1 : ENGAGING YOUTH

PRIORITY i1

STRATEGIC FOCUS : PEOPLE

Who is responsible? : City Centre Board /
City of Merritt /
Youth Resources

What will be done?
General Description:

Engaging youth in the enhancement of the City Centre by seeking their input and involvement in
making the City Centre a great place for everyone.

Task Outline:

Determine youth who may be interested in participating

Work with agencies and organizations committed to engaging youth in meaningful
community projects

Develop areas oriented toward youth activities

Communication with youth (eg: leaders in the community working alongside youth)
Target clean-up and provision of amenities (eg: benches, grass) at an area where youth
congregate

OO0 83

When will the goal be completed by? : On-going
(By Summer 2008)

How will the goal be completed?

= Youth seeing the City Centre as a place where they not only have a sense of belonging but
an invested ownership in what happens there

= Coordinate with Heritage Plaza Planning
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ITEM D.2 : RECOGNITION PROGRAM

PRIORITY i |

STRATEGIC FOCUS : PROMOTION

Who is responsible? : City Centre Board /
Communities in

Bloom / City of
Merritt

What will be done?
General Description:

Consider opportunities to expand the Communities in Bloom recognition program to acknowledge
special contributions to the improvement of businesses, properties and organizations in the City
Centre.

Task Outline:

[0 Expand recognition program to businesses

[1 Consider other opportunities to recognize City Centre property owners/operators
committed to the principles of community enhancement as defined by the City Centre
Board

When will the goal be completed by? : Summer 2008
(on-going)

How will the goal be completed?

= Working with Communities in Bloom to award those properties making efforts to enhance
the City Centre
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ITEM D.3 : DEVELOPMENT INCENTIVES FOR DOWNTOWN

PRIORITY 12

STRATEGIC FOCUS : PROCESS

Who is responsible? : City of Merritt

What will be done?
General Description:

Consider potential for incentive programs to offset development costs within the City Centre.

Task Outline:
[0 Consider potential for Development Costs Charge (DCC) amendment/exemption for City
Centre

1 Look at potential for revitalization tax exemptions
[1 Consider offer incentives for development such as:
- Heritage tax incentives
- Facade improvement grants
- Reduce development fees (eg: zoning amendments, building permits, etc)
- Parking reductions
- Amenity considerations

When will the goal be completed by? : 2009/2010

How will the goal be completed?

= City to implement initiatives through by adopting policy direction and/or bylaw
amendments/adoptions
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ITEM D.4 . PROMOTION OF BUSINESS IMPROVEMENT ASSOCIATION
ESTABLISHMENT
PRIORITY i |

STRATEGIC FOCUS : PROCESS

Who is responsible? : Business
Community

What will be done?
General Description:

The potential and objective to establish a downtown business improvement association will
continue to be pursued

Task Outline:
[0 Develop an understanding of the purpose and potential of a BIA or similar business
association
OO Highlight potential and purpose within communication programs and other promotional
activities
[ Identify potential leaders and champions
O

Undertake a Workshop with recognized expertise to explore a BIA and potential vision,
roles and responsibilities

- Beautification (flowers, street furniture, banners, etc)
- Promotion (shopping are, events, advertising program, etc)
- Social programs ( homelessness, graffiti, pan handling, anti-crime etc)
- Forum for business owners (initiative revitalization, economic development
representative, coordinate civic planning etc)
[1 Consider staged process from informal to formal association leading ultimately to
consensus for a BIA bylaw approval process

When will the goal be completed by? : 2008

How will the goal be completed?
= Support from Chamber of Commerce; Community Futures Development Corporation
= Business community
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ITEM D.5 : COORDINATE MARKETING WITH HOTEL/MOTEL ASSOCIATION

PRIORITY 12

STRATEGIC FOCUS : PROCESS/PARTNERS

Who is responsible? : City Centre Board /
Hotel Association

What will be done?
General Description:

Resolve use/allocation of collected taxes consistent with mandate of the Hotel Association.

Task Outline:

0 Meeting with Hotel Association to explore mutual objectives
[0 Promote effective use of funds collected to date
[0 Encourage Hotel Association involvement and participate in advancing the Tourism Plan
[0 Determine ways in which Hotel Association funds can be leveraged to help facilitate City
Centre Board initiatives
When will the goal be completed by? : 2009

How will the goal be completed?

= Make presentation to Hotel Association executive by City Centre Board reps
= Explore ways to facilitate a partnership to promote common goals and objectives




