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CREATING A
CULTURE OF

COMMUNICATION
REQUIRES AN

INVESTMENT IN
PEOPLE, TIME AND

TECHNOLOGY.
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CONTENT
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INTRODUCTION

THE MISSION
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HOW IS MUNICIPAL COMMUNICATION EVOLVING?

TRANSPARENCY

TECHNOLOGY

TIMING
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CURRENT COMMUNICATION MANAGEMENT
STRENGTHS INVOLVING CURRENT COMMUNICATION MANAGEMENT

ISSUES INVOLVING PAST AND CURRENT COMMUNICATION MANAGEMENT

PROPOSAL FOR THE COMMUNICATION DEPARTMENT
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ACCESSIBLE

AUTHORITATIVE

CONSISTENT

TIMELY

ACCURATE

CREATIVE

MEASURED

KEY FEATURES

AUDIENCES

EXTERNAL COMMUNICATION

INTERNAL COMMUNICATION

MEDIA RELATIONS



EXTERNAL

COMMUNICATION
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ANALYSIS
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HISTORICAL EXTERNAL COMMUNICATION

Activity Guide

ISSUES

EXAMPLES

MAIN AUDIENCES



11

City Website

ISSUES

EXAMPLES

MAIN AUDIENCES
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Social Media

ISSUES

MAIN AUDIENCES

Business License Guide

ISSUES

MAIN AUDIENCES

Notice Sheets

ISSUES

MAIN AUDIENCES
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The Merritt Herald: City Information Page

ISSUE

MAIN AUDIENCES
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REVIEW OF HISTORICAL COMMUNICATION
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EXAMPLES OF HISTORICAL EXTERNAL COMMUNICATION
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COMMUNICATION REFERENCES FROM MASTER PLANS
ECONOMIC DEVELOPMENT PLAN (2014-2015)
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AGE FRIENDLY ACTION PLAN (2016)
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COMMUNICATION

STRATEGY

STRATEGY
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OBJECTIVES

EXTERNAL COMMUNICATION
VISUAL STANDARDS AND BRANDING

GET TO KNOW MERRITT - CAMPAIGN

SOCIAL MEDIA
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AUDIENCE

ADVERTISING

WEBSITE

ISSUES MANAGEMENT/CRISIS
COMMUNICATIONS

PUBLICATIONS / NEWSLETTERS

PUBLIC ENGAGEMENT
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PROJECT DEVELOPMENT

COUNCIL COMMUNICATION

TOURISM
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EXAMPLES OF CURRENT EXTERNAL COMMUNICATION

22
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INTERNAL

COMMUNICATION

23
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ANALYSIS

24
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HISTORICAL INTERNAL COMMUNICATION
INTERNAL COMMUNICATION PLATFORMS

STRENGTHS INVOLVING THOSE PLATFORMS

ISSUES INVOLVING THOSE PLATFORMS

NEED INFO FROM WILL/SEAN
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COMMUNICATION

STRATEGY

STRATEGY

26
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OBJECTIVES

INTERNAL COMMUNICATION
COUNCIL COMMUNICATION

STAFF COMMUNICATION

COMMITTEE COMMUNICATION

PUBLICATIONS / NEWSLETTERS
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MEDIA

RELATIONS
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ANALYSIS

29
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HISTORICAL MEDIA RELATIONS
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COMMUNICATION

STRATEGY

STRATEGY
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OBJECTIVES

MEDIA RELATIONS
PROACTIVE MEDIA RELATIONS

MEDIA/PRESS RELEASE TEMPLATE

MEDIA MONITORING

MEDIA INTERVIEWS

MEDIA TRAINING

MEDIA POLICIES
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IMPLEMENTATION

PLAN

IMPLEMENTATION
PLAN

33
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PHASE
1

PHASE
3

PHASE
2

TIMELINE

AUG 2020 - JAN 2021

FEB 2023 - JAN 2025

FEB 2021 - JAN 2023
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APPENDICES



A1

WEBSITES

APPENDIX A: REVIEW OF COMMUNICATION CHANNELS AS OF JULY 3RD, 2020

SOCIAL MEDIA

PRINT MATERIAL



A2

LOCAL MEDIA

3RD PARTY PRINT MEDIA

3RD PARTY ONLINE CHANNELS

IN PERSON



A3

VISUAL REPRESENTATION

MERRITT.CA TOURISM
MERRITT.CA

FIRE RESCUE.
MERRITT.CA

CLAYBANKS
RV.CA

SOCIAL
MEDIA

PRINT
MATERIAL

LOCAL
MEDIA

RADIO

IN PERSON

SIGNAGE

MERRITT
VISITOR
CENTRE

BAILLIE HOUSE

3RD PARTY
PRINT
MEDIA

PRESS
RELEASES

3RD PARTY
ONLINE

CHANNELS



B1

COMMUNICATION
DEPARTMENTFINANCE

CORPORATE
SERVICES

RECREATION
& FACILITIES

CITY
COUNCIL

PUBLIC
WORKS

SOCIAL
MEDIA

E-NEWS
LETTERS

CAO

ECONOMIC
DEVELOPMENT

PUBLIC
WORKS

PLANNING &
DEVELOPMENT

TOURISM

FIRE
RESCUE

FEED
BACK

SOCIAL
MEDIA

PRINT
MATERIAL

LOCAL
MEDIA

3RD PARTY
ONLINE

CHANNELS

PRINT
MEDIA
(REGULAR)

IN PERSON

SIGNAGE

MERRITT.CA

MERRITT.CA

TOURISM
MERRITT.CA

FIRE RESCUE.
MERRITT.CA

CLAYBANKS
RV.CA

E-NEWS
LETTERS

EXTERNAL
COMMUNICATION

EXTERNAL
COMMUNICATION

PRESS
RELEASES

RADIO

MERRITT
VISITOR
CENTRE

BAILLIE HOUSE

APPENDIX B: COMMUNICATION FLOW PROPOSAL
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