MERRITT PICKLEBALL CLUB 2024 YEAR END AND 2025 BUDGET

INCOME 2024 ACTUAL 2025 BUDGET 2025 ACTUAL

TO DATE
ANNUAL MEMBERSHIP $8460.00 $9000.00 $0.00
DROP-IN FEES $236.31 $400.00 $0.00
CLUBHOUSE RENTAL $3475.00 $1000.00 $0.00
HYDRO REIMBURSEMENT $1713.40 $0.00 $0.00
KEY DEPOSITS $40.00 $40.00 $0.00
MISC. $489.25 $100.00 $0.00
TOTAL INCOME $14413.96 $10540.00 $0.00
EXPENSES 2024 ACTUAL 2025 BUDGET 2025 ACTUAL

TO DATE
GYM RENTAL $4675.44 $6000.00 $0.00
CLUBHOUSE UTILITIES $1586.08 $2000.00 $0.00
EQUIPMENT $1430.83 $700.00 $0.00
STATIONARY $128.98 $200.00 $0.00
BANK CHARGES $24.00 $24.00 $0.00
MISC. $327.50 $100.00 $0.00
INSURANCE $532.00 $600.00 $0.00
ADVERTISING $656.26 $200.00 $0.00
Key cutting $35.30 $50.00 $0.00
COURT REPAIR $244.71 $300.00 $0.00
TOTAL EXPENSES $9641.10 $10174.00 $0.00
NET $4772.86 $366.00 $0.00

FOR MORE INFORMATION CALL PAUL WILLMS (250) 315-5042
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Merritt Pickleball Club (MPC)
Lease Requirements

From: Paul Willms
To: Dave Zakall
Date: February 12, 2025

Please find below the MPC response to your questions on email dated January 7, 2025
regarding lease requirements.

1. Section 6.b.c.

+ The MPC will make pickleball courts available to the public for at least 16 hours
per week from May 1st to October 31st (weather permitting).

* Notification to the public will be via on-site signage and advertising and will be
posted by April 30th.

+ The schedule for public play for 2025 will be Saturday and Sunday from 10:00am
to 6:00pm.

« Court security for public play will be managed by City of Merritt employees.

= The MPC will not be responsible for damage or injury that occurs during public
play.

» The MPC reserves the right to use the courts during the public play schedule for
tournaments up to 4 times per year. Reasonable notice will be given for
interruption of public play due to tournaments.

2. Section 6.g.h.

 The only sublet to date has been done with the consent of the City. The sublet was
with the Flood Mitigation Team.
The sublet term was 6 months (October 2023 to March 2024).
The clubhouse was rented on an hourly rate for approximately 20 hours in 2024.
Hourly rental for 2025 is budgeted to be approximately 40 hours.
Rental agreement form provided at meeting.

3. Section 8
» The MPC has comprehensive general liability insurance (document provided at
meeting).
4. Section 16

* See financial statements for 2024 (document provided at meeting).

Let me know if you have any questions regarding this.
Paul Willms on behalf of the MPC Directors




