COMMITTEE OF THE WHOLE
AGENDA
CITY OF MERRITT

Tuesday, November 19, 2019
5:00 P.M.
COUNCIL CHAMBERS, CITY HALL
2185 Voght Street
Merritt, B.C

Mission Statement: The City of Merritt is a progressive, attractive, economically viable City that is

1.

socially responsible and environmentally sustainable.
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NEW BUSINESS

5.1 Merritt Airport 100 Year Anniversary Event

Recommendation:
THAT the Committee of the Whole recommend to Council that Council

direct staff to budget for an annual Merritt Airport Celebration event;

AND THAT the Committee recommend that staff explore avenues for
hiring an event coordinator.
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PRESENT:

MINUTES
CITY OF MERRITT
COMMITTEE OF THE WHOLE

Tuesday, November 5, 2019
6:00 P.M.
COUNCIL CHAMBERS, CITY HALL
2185 Voght Street
Merritt, B.C

Mayor L. Brown

Councillor M. Bhangu
Councillor K. Christopherson
Councillor A. Etchart
Councillor T. Fehr
Councillor T. Luck
Councillor M. White

IN ATTENDANCE: Mr. S. Hildebrand, Chief Administrative Officer

Mr. S. Smith, Director of Corporate Services
Ms. S. Thiessen, Director of Finance & IT
Mr. W. George, Tourism & Economic Development Manager

MEDIA & PUBLIC: 9 Members of the Public

Q101 Radio
Merritt Herald

1. CALL TO ORDER

11

Call to Order

Mayor Brown called the meeting to order at 6:02pm

2. ADOPTION OF MINUTES

2.1

Committee of the Whole Meeting Minutes - October 29, 2019

1
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2.2

THAT the Minutes of the Committee of the Whole Meeting held on
October 29, 2019 be adopted.

Moved, Seconded, CARRIED

Committee of the Whole Meeting Minutes - October 30, 2019

THAT the Minutes of the Committee of the Whole Meeting held on
October 30, 2019 be adopted.

Moved, Seconded, CARRIED

3. GENERAL MATTERS - Delegations and Recognitions

3.1

Tourism Merritt and Merritt & Nicola Valley Destination Marketing
Society - Joint Presentation

Will George, representing Tourism Merritt and Amber Papou, representing
the Merritt and Nicola Valley Destination Marketing Society (MNVDMS)
jointly presented on options for potentially setting up a Municipal and
Regional District Tax in the City of Merritt.

Will and Amber provided an overview of the state of tourism in Merritt,
including the contributions of Tourism Merritt and MNVDMS,
acknowledging successes and challenges facing the sector. They also
discussed the difference between a voluntary tourism levy and the
Municipal and Regional District Tax.

Lastly, Amber presented a recommendation that MNVDMS be recognized
as a DMO and be designated as the eligible entity for the purposes of
collecting the MRDT tax, subject to a number of conditions.

4. UNFINISHED BUSINESS

5. NEW BUSINESS

5.1

Tourism in Merritt and the Nicola Valley

Will George presented the history of the MRDT in Merritt, emphasizing the
importance of collaboration, good communication, and mutual respect
moving forward. He discussed potential models that were considered for
structuring the MRDT program.

2
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THAT the Committee recommend to Council that staff work with
Merritt & Nicola Valley Destination Marketing Society (MNVDMS)
towards re-establishing the MRDT in the City of Merritt;

AND THAT the Committee recommend to Council that MNVDMS be
designated as the ‘eligible entity’ to receive program funds under the
terms of the Provincial Sales Tax Act (i.e. as per the program terms
of the Municipal and Regional District Tax (MRDT) program).

Recommendation:
Amendment:

THAT the words "Council direct staff to explore the option of
MNVDMS being designated..." be inserted in the place of "that
MNVDMS be designated”.

Moved, Seconded, CARRIED

Recommendation:
Motion as Amended:
THAT Council pass the main motion as amended.

Moved, Seconded, CARRIED

6. TERMINATION OF MEETING

The Mayor declared the meeting ended at 7:36pm

Corporate Officer
Sean Smith
Certified correct in accordance with Section 124(2) (c) of the Community Charter

Confirmed on the day of , 20
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Mayor

Linda Brown

4
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Immigration
rams & Resources

ttract & Retain
d Foreign Workers

Merritt BC

Heather Michaud
IRCC Outreach Officer
19 November 2019

i+l

Immigration, Refugees Immigration, Réfugiés d
I*I and Citizenship Canada et Citoyenneté Canada Page 7 of 70 Cana, a,



BC’'s Labour M-ltlook

903,000 B.C. job openings in the next 10 years

1/4 sourced internationally

BRITISH COLUMBIA’'S WORKFORCE
584,000 NEW WORKERS BY 2028

RECRUITMENT FROM ACROSS CANADA
/76,000 WORKERS BY 2028

SKILLED INTERNATIONAL WORKERS
243,000 NEW WORKERS BY 2028

Job Openings by Educational Requirement
University Degree Diploma or Trade

36%0 Certificate 42% =
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Economic Immigration

|
I*I Immigration, Refugees Immigration, Réfugiés Carladhl,
and Citizenship Canada et Citoyenneté Canada

Canada’s Talent Advantage
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Global Skills Strategy

The

Global Skills
Strategy

has given L F I
Canadian employers '

fast and reliable

access to top talent

from around the world.

e
I* Immigration, Refugees  Immigration, Réfugiés CaIlada
' and Citizenship Canada et Citoyenneté Canada

Hire Foreign Talent — FAST!
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4 Pillars of the Global Skills Strategy

Ry e e Work permits for high-skilled talent processed
Standard in two weeks or less.
S E ey Skilled workers and top research talent can
S Permit come work in Canada for short periods with
= Exemptions less red tape.
_ B Expert guidance through the immigration
Ded'%a;:gnse‘ir‘”ce process for employers making significant
investments.
Expedited Labour Market Impact Assessments
9 for select Canadian employers while tracking
0 benefits for Canadians on job creation,
knowledge and skills training investments.
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‘ Whatis “work”?

An activity

e for which wages are paid or commission is earned, or

e thatisindirect competition with the activities of Canadian
citizens or permanent residents in the Canadian labour market.

Work without a Work Permit Work with a Work Permit

Business Visitors

Diplomats
Armed forces Temporary Foreign Worker . "
Guest/Tour performing artists Program International Mobility Program

Sporting events/competitions
News coverage
Guest speakers

Clergy

Transportation crew Labour Market Labour Market

Emergency service providers Test Test
Work Permit Work Permit

of 70




Comparing the Work Permit Programs

Temporary Foreign Worker International Mobility Program
Program
Objective “Last resort” measure to fill temporary skills & Support broader policy goals (e.g. talent
labour shortages attraction)
Labour Market Test Yes No
Labour Market Impact Assessment (LMIA)
Requirements Employers must demonstrate that no Canadian  Foreign nationals must demonstrate that their
worker is available work will result in significant economic, social
and/or cultural advantages or reciprocal benefit
to Canada
Department Employment and Social Development Canada Immigration, Refugees and Citizenship Canada
(ESDC) administers the program with IRCC (IRCC) administers the program with the
Canada Border Services Agency (CBSA)
Type of work permit  Employer-specific Employer-specific and open
Employer Yes Yes — only for employer-specific work permits
compliance
Cost $1,000 Labour Market Impact Assessment $230 employer compliance fee or $100 open
application fee (includes compliance) + work permit fee +
$155 work permit application fee + $155 work permit application fee +
$85 biometrics fee $85 biometrics fee
Sample occupations Caregivers, cooks, food processors, service Senior managers, engineers, information
supervisors, truck drivers technology professionals, business consultants,

physicians, athletes, professors

Page 13 of 70 .




Temporary Foreign Worker Program

VBT
ROD Do smon s Canada
Labour Market Impact Assessment
(EMIA)




International Mobility Program

ﬂ
\
) =

l*l Immigration, Refugees  Immigration, Réfugiés
and Citizenship Canada et Citoyenneté Canada

LMIA Exemptions
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Recruitment Resources

W
-
._.‘.
Lo

|
I*I Immigration, Refugees Immigration, Réfugiés Carladhl,
and Citizenship Canada et Citoyenneté Canada

Tap into Pools of Talent Globally.
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Canada

MOBILITY FORUM

* An annual event organized by the Government of Canada in Paris and
Brussels.

* Connects Canadian employers and representatives from Canada’s
provinces and territories with skilled French-speaking and bilingual
candidates in various fields.

* The Canadian Embassy in Paris pre-screens all candidates to ensure they
are qualified and meet the employers’ needs and the requirements of the
job postings.

* Employers can post positions even if unable to attend the event in person.
DESTINATION CANADA 2019

N a
(') P TERNAT oA Paris November 15-17 -
pdle emploi actiris.brussels < angapec

Brussels November 19

< www.destination-Canada-job-fair.ca — atCt

> widll ggleill &uuigill éllsgll
Agence Tunisienne de Coopération Technique

o

T PARISDESTINATIONCANADA@®@international.gc.ca
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http://www.destination-canada-job-fair.ca/
mailto:PARISDESTINATIONCANADA@international.gc.ca

THE
EMPLOYER'S
ROADMAP

Hiring & Retaining
Internationally Trained
Workers

Topics covered:

* Finding & assessing
* Best practices in hiring

* Integrating & retaining :ﬂfﬁ“&iﬁﬁém ROADMAP
* Federally funded services ey e

- s =l
ROl Dogmonsamos g muos Canada

Available online at:
www.canada.ca/immigration
Page 18 of 70 .



http://www.canada.ca/immigration

Immigration to British Columbia
Permanent Residents

Economic® Non-Economic*®
26,705 | 59% 18,215 | 41%
g Family A
Express Entry Caregivers . .
{15,(}45 | 36%] _[ 3,255| 7% ] —| Reunification

| 14,805| 33%

- %

BC PNP Entrepreneurs — Refugees
325 | <1% 3,230 | 7%

Others
180] <1%

* 2018 data - total number of new permanent residents in BC = 44 920
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Permanent Resident Programs

EXPRESS ENTRY

Bl [gionRetigses  Inmorstn, s Canada
Attract & Retain Skilled Workers

K
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The BC Provincial Nominee Program

ﬁ._

B.C.s direct selection tool for economic
iImmigrants

BC PNP offers a pathway to support
permanent residence of economic
immigrants and permission for LMIA-
exempt work permits

6,750 nominations for B.C. in 2019

10 week average processing time,
expedited for Tech Pilot occupations
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Where to Find More Info — BC PNP

Home » Immigrate to B.C > BC Provincial Nominee Program (BC PNP) > Documents

www.WelcomeBC.ca/PNP DOCUMENTS

Program guides

BRITISE This website provides a high-level overview of the program only. Please refer to the program guides for
B LU \fiHI A CCCILOI‘HC AbpUcIcanite. [ e S the most current and complete information. Check back often te ensure you have the latest version.

s BC PNP Skills Immigration and Express Entry BC Program Guide (PGF, 1MB)
s BC PMP Entreprenaur Immigration Program Guide (PDF, 1MB)

BRITISH ]
£ wm '

Start Your Life in W Study in B.C. Employer Resources

Topics on this page

Provincial Immigratio

Skills Immigration an

British Columbia is recognized as a preferred place ln wort Ilw, and mmgrale Our opportunities,

globally

gengraphy, and enviable lifestyle attract highly trained

""""""" o students who want to make B.C. their home. nﬁemmnersmglzemepmme‘smnqanddm
economy, resulting in more opp for all British Columb

. c E The BC Provincial Nominee Program (BC PNP) supports B.C. employers to atiract and retain needed talent
BC PROVINCIAL NOMINEE BC PNP—EXPRESS ENTRY BC PNP—SKILLS oo e umiggation Fiatmiey o Wovkars i ksiriatal susents:

PROGRAM (BC PNP) BC IMMIGRATION The BC ",.,: s the province's direct mmlgratlon program which acts as a critical tool to meet B.C's labour
market and economic development needs and priorities,
Learn about tha BC Provindial Find out about the Express Entry BC If you have skills, experience and
Advantages of the BC PNP Employer eligibil
Mominee Program (BC PNF) and find stream of the BC PNF. the application qualifications needed by B.LC. il g ey R ey 7 bl:lest‘:i g:s an“:: -
out how it works. process and the requirements. employers, the BC PNP's Skills BRmSH CO LUM BIA Impact Assessment standing in B.C.
Immigration stream may be for you. ¥ NOMINess receive work penM amoort while v 5 full-time employees (3 if outside

PROVINCIAL NOMINEE PRO( | watng forpermanent resden e vaooms)

¥ nominees are eligitle to apply to Immégration, ¥ have a history of good workplace and
Undarstand the BC PP process Leam sbout Express Entry BC > See if you are eligible ) Refugees and Citizenship Canada (IRCC) for business practices
permanent residence for themsshves and their
dependents 4 eﬁer a job for a full-time, iIndeterminate
ILLS IMMIGRATIO + BC PNP Tach Pilot: registrants In eligible tech ?;"b::‘mh ;E%ﬁ‘;ﬁf‘w{maw
INIMBGRATE TO B.C IMMIGRATE TO B.C SK L N ?;mﬁuﬂgiﬂméﬂ:gh one-year, full-ime job offer)
BC PNP—ENTREPRENEUR OTHER IMMIGRATION AND ane year in length ¥ satisfy recruitment requirements
IMMIGRATION OPTIONS ¥ employer and client support throughout the process For full ehgibility requirements and mare
EXP RESS ENTRY Bc ¥ nominees are exempt from foreign buyers' tax information, visit us at
wwen WelcomeBC.ca/PHP
BC PNPS Entrepreneur Immigration For thase who don't meet the criteria = = =
stream: for experienced for the BC PNE, there may be other BC PNP Skills Iml‘l‘llgl‘aﬂﬁl‘l Process
businesspeople wanting to starta ways that you could work and live in PROGRAM GUIDE !
business and become permanent B.C. 1
fEeoshotlL . Invitation } Application } Decision Parvan ent
Find out if you qualify » Explore other possibilities ¥
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http://www.welcomebc.ca/PNP

Where to Find More Info — IRCC
IRCC.DNengagement@cic.gc.ca

www.Canada.ca/Immigration

£ ¥

English: CitCanada Page 23 Epglish: @CitimmCanada
French: CitlmmCanFR French:@CitimmCanFR

17


http://www.facebook.com/CitCanada
https://www.facebook.com/CitImmCanFR
https://twitter.com/CitImmCanada
https://twitter.com/CitImmCanFR
mailto:IRCC.Dnengagement@cic.gc.ca
http://www.canada.ca/Immigration

STEP-BY-STEP GUIDE TO HIRING
A TEMPORARY FOREIGN WORKER

Find out how the Government of Canada’s immigration programs
can help you fill skills gaps in your workforce

Employers can hire temporary foreign workers through two different programs.
The program you use depends on whether or not you need a

(LMIA).
If you are hiring in Quebec, please visit the Immigration website for the Government of Quebec.

TEMPORARY FOREIGN WORKER PROGRAM INTERNATIONAL MOBILITY PROGRAM

This program helps employers fill labour shortages This program lets gmployers hire temporary workers Wi‘thOl:lt an LMIA.
on a temporary basis when no qualified Exemptlons from the LMIA process are based on:
v broader economic, cultural or other competitive advantages for Canada

Canadian citizens or permanent residents are available.

EMPLOYERS

Step 1 Determine if you need an LMIA

Step 2 Apply to Service Canada for an LMIA
and pay the $1,000 processing fee

Step 3 Once a positive LMIA has been issued,

v/ provide a copy of the confirmation
letter to the worker

v/ advise them to apply for a work permit

FOREIGN WORKERS

Apply for an employer-specific work permit
online (recommended) or on paper

Where to apply

v Outside Canada
v/ Inside Canada, or
v At a port of entry

There are specific requirements you need to
meet depending on where you are when you
apply for your work permit.

For more information, visit Employment and Social Development Canada's

Immigration, Réfugiés Immigration,

et Citoyenneté Canada

i+l

and Citizenship Canada

web page.

Refugees

v reciprocal benefits enjoyed by Canadians and permanent residents

EMPLOYERS

Step 1 Determine if you are exempt from
needing an LMIA

Step 2 Create an Offer of Employment in the

Employer Portal and pay the $230
Employer Compliance Fee

Step 3 Once you receive an Offer of
Employment Number,

v provide the number to the worker
v advise them to apply for a work permit

FOREIGN WORKERS

Apply for an employer-specific work permit
online (recommended) or on paper

Where to apply

v Outside Canada

v Inside Canada, or

v Ata port of entry

There are specific requirements you need to
meet depending on where you are when you
apply for your work permit.

For more information, visit Immigration, Refugees and Citizenship Canada's

web page.

Page 24 of 70
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https://www.canada.ca/en/immigration-refugees-citizenship/services/work-canada/hire-foreign-worker/temporary/find-need-labour-market-impact-assessment.html#tfwp
https://www.canada.ca/en/immigration-refugees-citizenship/services/work-canada/hire-foreign-worker/temporary/international-mobility-program.html
http://www.esdc.gc.ca/eng/jobs/foreign_workers/reform/info_emp.shtml
https://www.canada.ca/en/immigration-refugees-citizenship/services/work-canada/hire-foreign-worker/temporary/international-mobility-program.html
http://www.cic.gc.ca/english/helpcentre/glossary.asp#labour_market_impact_assessment
http://www.immigration-quebec.gouv.qc.ca/en/home.html
https://www.canada.ca/en/immigration-refugees-citizenship/services/work-canada/hire-foreign-worker/temporary/find-need-labour-market-impact-assessment.html
https://www.canada.ca/en/immigration-refugees-citizenship/corporate/partners-service-providers/employer-portal.html
https://www.canada.ca/en/immigration-refugees-citizenship/services/work-canada/permit/temporary/work-permit-types.html
https://www.canada.ca/en/immigration-refugees-citizenship/services/work-canada/permit/temporary/apply.html
https://www.canada.ca/en/immigration-refugees-citizenship/services/work-canada/permit/temporary/apply.html
https://www.canada.ca/en/immigration-refugees-citizenship/services/work-canada/permit/temporary/apply/poe.html
https://www.canada.ca/en/immigration-refugees-citizenship/services/work-canada/permit/temporary/eligibility.html
https://www.canada.ca/en/immigration-refugees-citizenship/services/work-canada/hire-foreign-worker/temporary/find-need-labour-market-impact-assessment.html
https://www.canada.ca/en/employment-social-development/services/foreign-workers/median-wage.html
https://www.canada.ca/en/immigration-refugees-citizenship/services/work-canada/permit/temporary/work-permit-types.html
https://www.canada.ca/en/immigration-refugees-citizenship/services/work-canada/permit/temporary/work-permit-types.html
https://www.canada.ca/en/immigration-refugees-citizenship/services/work-canada/permit/temporary/apply.html
https://www.canada.ca/en/immigration-refugees-citizenship/services/work-canada/permit/temporary/apply.html
https://www.canada.ca/en/immigration-refugees-citizenship/services/work-canada/permit/temporary/apply/poe.html
https://www.canada.ca/en/immigration-refugees-citizenship/services/work-canada/permit/temporary/eligibility.html

FACILITATING ACCESS TO GLOBAL TALENT

Canadian employers can benefit from these
economic immigration programs

By hiring global talent, you can fill skills gaps and bring new expertise to your workforce.
This will help your business innovate and grow, and create learning opportunities and jobs for Canadians.

Canada’s immigration system leverages both temporary and permanent resident programs to help Canadian companies attract and retain the talent they need to succeed.

TEMPORARY IMMIGRATION PERMANENT IMMIGRATION

Temporary Foreign . Government of Canada Provincial/Territorial

When no Canadians or permanent residents Benefits employers using either Express Entry: online system to apply for Please visit the respective provincial/territorial
are available to do the job, employers can the TFWP or IMP: permanent residence through: information online for more details:

apply for a Labour Market Impact Assessment 1) 10-day LMIA processing for in-demand ¢ Federal Skilled Worker Program Alberta

(LMIA) from Service Canada. A positive LMIA occupations on the Global Talent Occupa- « Federal Skilled Trades Program British Columbia
is required to hire foreign workers under this tions List or based on referrals from ESDC «  Canadian Experience Class Manitoba
program. partners New Brunswick

e Provincial & Territorial Nominee Program
2) Two-week work permit processing for (portion)
Global Talent Stream or high-skilled (NOC

Newfoundland & Labrador
Northwest Territories

International Mobility

Program ( )

Certain foreign workers can be exempted
from the LMIA requirement based on inter-
national agreements, reciprocal employment
opportunities and other Canadian interests.
An offer of employment in IRCC's Employer

Portal is required to hire foreign workers under

this program.

0/A) IMP applicants

Work permit exemptions for short-term
work: high-skilled talent (NOC 0/A) for
30 days or less

Dedicated Service Channel: personalized
service based on referral from an IRCC
partner

Points awarded based on profile; top-scoring
candidates invited to apply; processing within
6 months in 80% of cases.

Atlantic Immigration Pilot: designated
employers can hire skilled workers or international

graduate students to meet labour needs (no LMIA
required).

I*I Immigration, Refugees Immigration, Réfugiés
and Citizenship Canada et Citoyenneté Canada
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Nova Scotia
Ontario
Prince Edward Island

Quebec Skilled Worker
for immigrants selected by Quebec

Saskatchewan
Yukon

FOR MORE INFORMATION
www.canada.ca/lmmigration

IRCC.DNengagement@cic.gc.ca

i+l
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http://www.cic.gc.ca/english/helpcentre/answer.asp?qnum=163&top=17
http://www.cic.gc.ca/english/helpcentre/answer.asp?qnum=163&top=17
https://www.canada.ca/en/immigration-refugees-citizenship/corporate/publications-manuals/operational-bulletins-manuals/temporary-residents/foreign-workers/exemption-codes.html
https://www.canada.ca/en/immigration-refugees-citizenship/corporate/partners-service-providers/employer-portal.html
https://www.canada.ca/en/immigration-refugees-citizenship/corporate/partners-service-providers/employer-portal.html
https://www.canada.ca/en/immigration-refugees-citizenship/services/immigrate-canada/express-entry.html
https://www.canada.ca/en/immigration-refugees-citizenship/services/immigrate-canada/atlantic-immigration-pilot/about-atlantic-immigration-pilot.html
https://www.canada.ca/en/employment-social-development/services/foreign-workers/global-talent/requirements.html#gtol
https://www.canada.ca/en/employment-social-development/services/foreign-workers/global-talent/requirements.html#gtol
https://www.canada.ca/en/immigration-refugees-citizenship/services/immigrate-canada/express-entry/eligibility/find-national-occupation-code.html
https://www.canada.ca/en/immigration-refugees-citizenship/services/immigrate-canada/express-entry/eligibility/find-national-occupation-code.html
https://www.alberta.ca/ainp.aspx
https://www.welcomebc.ca/Immigrate-to-B-C
https://www.immigratemanitoba.com/
https://www.welcomenb.ca/content/wel-bien/en/immigrating/content/HowToImmigrate/NBProvincialNomineeProgram.html
https://www.gov.nl.ca/immigration/
https://www.immigratenwt.ca/
https://novascotiaimmigration.com/
https://www.ontario.ca/oinp
https://www.princeedwardisland.ca/en/topic/office-immigration
https://www.canada.ca/en/immigration-refugees-citizenship/services/immigrate-canada/quebec-skilled-workers.html
https://www.saskatchewan.ca/residents/moving-to-saskatchewan/immigrating-to-saskatchewan/saskatchewan-immigrant-nominee-program
https://yukon.ca/en/doing-business/yukon-nominee-program/apply-hire-foreign-worker-yukon
https://www.canada.ca/en/immigration-refugees-citizenship/services/work-canada/hire-foreign-worker/temporary/temporary-foreign-worker-program.html
https://www.canada.ca/en/immigration-refugees-citizenship/services/work-canada/hire-foreign-worker/temporary/international-mobility-program.html
https://www.canada.ca/en/employment-social-development/campaigns/global-skills-strategy.html
https://www.canada.ca/en/services/immigration-citizenship.html
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Executive Summary

Urban Systems completed an evaluation of the current state of the Merritt Airport — officially know as
Saunder’s Field CAD5 — and surrounding areas. There are a number of factors that have influenced the
development potential of the Merritt Airport and the adjacent properties. Many of these factors stem from
the City’s desired classification of the airport and the respective Obstacle Limitation Surface (OLS).

The Merritt Airport is a registered aerodrome local airport that serves General Aviation (GA) users, as well
as Air Ambulance and Forest Fire Fighting fixed wing aircraft. The airport property is approximately 30
hectares and includes several vacant developable lots. The property is surrounded by a fence that is
currently in poor condition and is serviced with a groundwater well and septic system.

The most important aspect of an airport as it relates to development is the OLS. The OLS is a 3-dimensional
virtual surface that extends into space in all directions from an airport runway. Essentially, the
characteristics of the surface are determined by the type of airplane that the airport can accommodate.
Developing a long-term outlook on the future usage of an airport is paramount to facilitating development
in the lands adjacent to an airport. This is due to the fact that the slopes and dimensions of the OLS may
change if the airport classification changes, and the fact that the OLS extends far beyond the limits of the
airport property. The OLS surface therefore limits the heights of objects or buildings that can be constructed
or placed on properties that are beneath the surface.

If appropriate foresight is not given to determining the potential future use of the airport, then a scenario
could arise where development on adjacent properties is permitted that conforms to the OLS that
corresponds to the current airport classification only. In the future, a change in the anticipated airport usage
could warrant a change in airport classification (and therefore a change in the dimensions and/or slope of
the OLS) to accommodate different aircraft, however existing development within the area covered by the
OLS could prevent this change in classification. In the case of the Merritt Airport, this is particularly
important given the fact that the area directly to the northeast of the airport is outside of the City’s boundaries
and therefore not within the City’s jurisdiction. Additionally, the Merritt

Itis our understanding that in order to prevent a violation of the OLS for the Merritt Airport from development
on adjacent properties, the City has placed restrictive covenants on some of the properties on which an
intrusion of this surface is possible. With respect to the restrictive covenants outlined by the City, we noted
the following:

= The covenant specifies “buildings or structures” however TP312 uses the term “object”. This could
include vegetation, vehicles, fencing, a pile off logs etc. The covenant also does not distinguish
between permanent or temporary objects. All of these are prohibited to break the plane of the OLS

*» The covenant is specific to the airport classification that was identified at the time, however it does not
account for any future change in classification despite the fact that previous council directives had
identified desired future changes in classification. Additionally, the covenants specify classifications
that are no longer relevant due to changes in regulations.

= The covenant restrictions are somewhat redundant
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Initially, Urban proposed to review the three most recent reports that we were aware of as part of this
project, as it was assumed that the report from 1980 was too old to be of relevance. During a visit to meet
with City of Merritt staff, however, Urban reviewed a box of files related to the airport and discovered several
additional documents that were relevant to the project. Ultimately, Urban reviewed seven documents that
were prepared for the Merritt Airport, dating back to 1987. A brief summary of the recommendations made
in each of these documents is shown in the following table

Merritt Airport
Facilities
Development Plan
(1987)

Airport
Development Plan
(2003)

Merritt Airport
Economic
Assessment and
Land Use Plan
(2005)

Page |2

Extend City jurisdiction to all lands on which
development could affect the OLS. Ensure
developments are within the clearance
requirements of current and future airport
classification

Undertake periodic review of airport
classification

Engage Transport Canada to identify hazard
beacon locations

Add hazard beacons, site lighting and
obstruction lights

Add instrument approach capabilities
Extend site servicing (sewer, water)

Extend City jurisdiction to lands surrounding
airport to prevent development intrusion into
oLs

Classify and protect the runway as a Code 2B
Non-Precision Instrument aerodrome

Provide GPS non-precision approach guidance

Implement runway maintenance procedures

Install airfield security fencing
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The City has placed restrictive covenants
on properties adjacent to the airport.
These covenants did not, however,
account for future classification changes

Completed in 1991. 5 locations identified

Agricultural lands to the NE of the airport
are not within the City’s jurisdiction
(TNRD). This could be accomplished
through a number of different avenues,
including leasing the land from the current
owner, purchasing the land and leasing it
back to the current owner, or working with
the TNRD to pursue a regulatory
approach.

According to letters found in a file in 2019
at the City, in 2009 JETPRO was retained
by the City to design a GPS
instrumentation approach. As of 2015,
this design had been submitted to NAV
Canada for review and approval and no
response had been issued at the time the
letter was written. It is unclear at this time
what the ultimate result of this work was.
The letter notes that an annual fee is paid
to JETPRO for ongoing “procedure
maintenance” and periodic regulatory
review. It is also unclear whether this is
still ongoing.
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Merritt Airport
Master Plan (2006)

Determination of
Airport
Classification
(2018)
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Install a retro-reflective lighting system until the
need for airport lighting becomes necessary

Redevelop the terminal

Protect additional apron area to the southwest
of the existing apron for future expansion

Develop additional car parking area to the
southwest of the terminal

Develop low lying triangular area southwest of
the runway as a possible campsite

Develop area north of fuel facility for attracting
helicopter operations

Relocate flying club to a separate hangar

Develop southwest land parcel for sale or lease
and construct a parallel taxiway to
accommodate development

Significant upgrades, including taxiway
resurfacing, runway extension, lighting, fuel
system upgrades, turnabouts, security fencing,
GPS navigational aids

Establish an airport development fund with
input from all airport stakeholders

Adopt the Airport Master Plan
Seek annual grant funding for capital upgrades

Remove the existing fuel tanks and replace
with a system that conforms to provincial and
federal requirements

Create an airport development master plan,
which includes demand forecasting and capital
and business plans

Update City of Merritt Zoning Bylaw for C5 to
accommodate airport development best
practices

Establish a development permit area for all
lands within the OLS, rather than the restrictive
covenants that are currently in place
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Currently developed as a compost facility

A hangar was constructed for the flying
club, however according to press
releases it is apparent that this was not
financially viable, and the City re-acquired
the hangar. It is currently leased to TRK
Helicopters.

Some of the smaller upgrades have been
completed (fire extinguishers, tie-downs,
etc.)

It is not clear to Urban whether this
approach is legal according to the BC
Municipal Act. It is also unclear whether
this option gives the City the power to
change the requirements for possibly
changes or evolutions in regulations (ie.
changes in the OLS). Strong legal advice
should be sought before moving in this
direction.
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Based on our review of the previous plans and documents regarding the City of Merritt Airport, we
recommend the following next steps for moving forward with operational and development planning for the
airport and surrounding lands:

1. City Council and City staff should identify a ‘vision’ for the Merritt Airport for the next 25 years
2. An airport master plan should be established. This master plan should identify:

a. How to achieve the City’s vision for the airport for the foreseeable future

b. What upgrades are required to achieve this vision, and the costs

¢. How to accommodate and promote development on and around the airport

d. Prioritization of all upgrades and recommendations previously identified for the Merritt Airport and
consistent with Council’s vision.

e. Business plans and capital plans
f.  Options for raising capital to complete the proposed upgrades

3. Determine the current classification of the Merritt airport under the Transport Canada TP312 document.
This should have been done in the 2018 report by OEI. Based on our cursory review, we believe that
the airport is classified as an ‘AGNII Non-Instrument’ airport, however we do not currently have enough
information to confirm this.

4. Determine the desired future classification of the Merritt airport. Given the information provided in the
reports that we reviewed, we believe that a classification beyond ‘AGNIl Non-Precision Instrument’
would likely be unnecessary to serve the needs of the Merritt Airport for the foreseeable future. The
City should carefully evaluate both the potential needs of the airport, as well as the figures detailing a
3-dimensional representation of the OLS for the Merritt Airport as shown in Appendix A, when
determining this classification. As these figures demonstrate, the instrument approach classification
would have significant impact on the development potential of adjacent lots (see Appendix A). Given
these development limitations on these properties, it is likely that a ‘Non-Precision Instrument
Approach’ classification may not be feasible at all. Once determined, the desired classification should
be formally adopted by Council and included as a formal policy in the Official Community Plan (OCP).

5. Follow up with JetPro and NAV Canada to determine the outcome of the submission of instrument
approach and departure procedure designs from 2015

6. Apply for annual grant funding to undertake some of the highest-priority upgrades to the airport. The
British Columbia Air Access Program (BCAAP) provides capital funding to assist B.C. aviation facilities
with improvements to infrastructure. The program is currently in its fifth year of funding.

7. For lands within the City, once the current and future airport classification has been adopted, evaluate
and consider the best approach for the City to implement and enforce the requirements necessary to
protect the relevant OLS. Options could be via the Zoning Bylaw, via Development Permit, by changing
the existing Restrictive Covenants or perhaps other options. The City should reach out to other
municipalities of similar size to find out how they have dealt with similar issues.
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8. For lands to the northeast (outside the City) the City should research and evaluate options and consider
the best approach to implement and enforce the requirements necessary to protect the relevant OLS.
Similar to above, this could include discussions with other municipalities. Options could include:

a. Establishing a dialogue with the TNRD to determine if and/or how the TNRD could take this on.

b. Establishing a dialogue with the private landowners of properties directly to the northeast of the
airport and discuss if or how the City could engage with them to protect the OLS now and in the
future. This could include leasing the land, purchasing the land and leasing it back, or some other
legal agreement.

Iltems 7 and 8 above should be considered as the highest priority items for the Merritt Airport, as they are
necessary for the protection of the current airport usage. If a proactive approach is not taken to protecting
the OLS from development activities outside of the airport boundaries, ongoing operations at the airport
could be at risk.

For item 8, the agricultural area to the northeast presents possibly the greatest risk to the OLS, since it is
in the approach area which is a much more critical and restrictive area of the OLS compared to the sides.
Also, it is only a couple meters below the elevation of the airstrip, and it is not within the jurisdiction of the
City, which limits the City’s options with respect to controls on land uses etc. In contrast, for the approach
from the southwest, the land is generally significantly lower than the airport, and with the exception of the
Coquihalla highway is within the City’s jurisdiction.
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1.0 Background

Development of the Merritt Airport — officially known as Saunder’s Field CAD5 — and the surrounding area
has been the subject of several studies over the years. There are a number of factors that have influenced
the development potential of the Merritt Airport and the adjacent properties. Many of these factors stem
from the City’s desired classification of the airport and the respective Obstacle Limitation Surface (OLS)
that is dictated by Transport Canada’s Aerodromes Standards and Recommended Practices (TP 312). This
document has changed over the years and is currently in the 5th Edition published in 2015. These two
interrelated aspects of the airport impact the potential development of the City-owned airport lands, as well
as the adjacent lands.

The purpose of this project was to review the previously-prepared reports regarding the Merritt Airport —
dating back to 1987 — and prepare a summary of the recommendations contained within these reports.
These recommendations were compared to the current state of the Merritt Airport as well as the desires of
City of Merritt Staff and Council with respect to the future of the airport in order to make recommendations
for next steps.

1.1 Current State of the Merritt Airport

The Merritt Airport is a registered aerodrome local airport that serves General Aviation (GA) users, as well
as Air Ambulance and Forest Fire Fighting fixed wing aircraft. A registered aerodrome is different from a
certified airport in that it is not certified as an airport in the Canada Flight Supplement, but is registered with
Transport Canada and subject to periodic inspection to verify compliance with the Canadian Aviation
Regulations. The airport also includes a marked helicopter landing area, adjacent to the fueling facility. The
airport generally consists of the following:

= A paved runway 1219 m long by 23 m wide, with:
o 3.3 mwide gravel shoulder on each side;
o A 61 mlong gravel stopway at each end, and;
o A 61mx91m paved apron with tie-down areas on the east and west sides
o Paved turnarounds at either end
= A 15 m wide paved taxiway between the runway and aprons
= A 300 m long gravel taxiway parallel to the runway with a centerline-to-centerline distance of 57 m
= A 27 m diameter helicopter touchdown area
= A card lock fuel station
= An airport terminal building

= A hangar that is currently leased to TRK Helicopters
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The airport property is approximately 30 hectares and includes several vacant developable lots. The
property is surrounded by a fence that is currently in poor condition and is serviced with a groundwater well
and septic system.

1.2 Obstacle Limitation Surface

The most important aspect of an airport as it relates to development is the Obstacle Limitation Surface
(OLS). The OLS is a 3-dimensional virtual surface that extends into space in all directions from an airport
runway. In general, and in the case of Merritt Airport, the OLS affecting the greatest area is the OLS relevant
to fixed wing aircraft. This OLS is therefore given primary consideration throughout this report. The
dimensions and slopes of this surface are prescribed by Transport Canada and are dependant upon the
classification of the airport. Essentially, the characteristics of the surface are determined by the type of
airplane that the airport can accommodate. Transport Canada rules dictate that no object (temporary or
permanent which is not frangibly mounted — on a break-away mounting) may be allowed to encroach above
the plane of this surface, otherwise the airport may lose its certification or be forced to change it's
classification, thereby potentially eliminating its ability to accommodate certain types of aircraft.

Developing a long-term outlook on the future usage of an airport is paramount to facilitating development
in the lands adjacent to an airport. This is due to the fact that the slopes and dimensions of the OLS may
change if the airport classification changes, and the fact that the OLS extends far beyond the limits of the
airport property. The OLS surface therefore limits the heights of objects or buildings that can be constructed
or placed on properties that are beneath the surface.

If appropriate foresight is not given to determining the potential future use of the airport, then a scenario
could arise where development on adjacent properties is permitted that conforms to the OLS that
corresponds to the current airport classification only. In the future, a change in the anticipated airport usage
could warrant a change in airport classification (and therefore a change in the dimensions and/or slope of
the OLS) to accommodate different aircraft, however existing development within the area covered by the
OLS could prevent this change in classification. In the case of the Merritt Airport, this is particularly
important given the fact that the area directly to the northeast of the airport is outside of the City’s boundaries
and therefore not within the City’s jurisdiction.

The figures on the following page are excerpts from the TP312 document that shows the shape of an OLS.

Additionally, Appendix A shows a 3-dimensional representation of the OLS for the Merritt Airport for two
possible classifications of the Merritt Airport. These two classifications are for an ‘AGNII — Non-Instrument
Approach’ aerodrome, and an ‘AGNII — Non-Precision Instrument Approach’ aerodrome, as defined in the
5t edition of the TP312 document. These figures show some examples of the restrictions on object heights
for the areas surrounding the airport property. The City should carefully examine these figures when
determining the ultimate desired classification of the airport. Implementing a ‘Non-Precision Instrument
Approach’ classification would require widening of the runway strip (which can contain no obstacles,
including fencing) from 80 m to 150 m. This would put the boundaries of the runway strip well beyond the
current northwest boundary of the Merritt Airport property, significantly restricting (or effectively eliminating)
any development potential on the adjacent properties.
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2.0 Airport Plan Review

Initially, Urban proposed to review the three most recent reports that we were aware of as part of this
project, as it was assumed that the report from 1980 was too old to be of relevance. During a visit to meet
with City of Merritt staff, however, Urban reviewed a box of files related to the airport and discovered several
additional documents that were relevant to the project. Ultimately, Urban reviewed seven documents that
were prepared for the Merritt Airport, dating back to 1987. A brief summary of each of these documents —
and the recommendations contained therein — is contained in the following sections.

2.1 Merritt Airport Facilities Development Plan — Urban Systems,
1987

This report was prepared by Urban Systems in response to an RFP issued by the City of Merritt. The City
had taken an interest in the development of the airport at that time due to the construction of the Coquihalla
Highway and the desire to develop some of the adjacent lands between the airport and the highway as a
lightindustrial area. The general purpose of this report was to identify potential impacts to airport operations
from the development of adjacent lands, as well as provide general information related to the operation of
the airport and the feasibility of providing beacons and lighting.
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Based on the Transport Canada regulations at that time, the airport was classified as ‘2B Non-Instrument.’
This classification was assigned based on the runway length (number 2), and the width of aircraft that could
be accommodated (letter B). The ‘Non-Instrument’ component of the classification means that it is an
airport that is intended for the operation of aircraft using visual approach procedures only. Several issues
were identified with this classification, mostly in relation to the OLS. These issues included the following:

= OLS limit for a 6.0 m high object was 15 m beyond the airport boundary, and for a 9.0 m high object
was 30 m beyond the boundary

= The ‘runway strip’ is defined as extending 60 m beyond the end of the stopway. This would be 30 m
beyond the airport boundary

= Some of the tied-down aircraft adjacent to the runway are within an area that was required to remain
free of objects.

At the time, City Council had indicated a desire to have a future airport classification of ‘2C Non-Precision
Instrument Runway with a 2B Parallel Taxiway’. This change in classification would allow the airport to
accommodate a larger aircraft (letter C) and allow for aircraft to use non-visual electronic directional
guidance during a straight-line approach. The reason for wanting this future classification was to
accommodate a de Havilland Canada Dash 7 aircraft. The general airport dimensions could accommodate
this change in classification with the following upgrades or restrictions:

= The paved runway would require widening to 30 m

= 2C aircraft would need to taxi on the runway, and the taxiway would need to be clear during a 2C
instrument approach

= The slope of the OLS would be reduced, further restricting the developability of adjacent properties

= A paved taxiway was desired to permit access and development of lease lots south of the runway
This report also identified the areas of the City-owned airport property to the south of the runway as having
the highest potential for development, and that these lots could potentially have both groundside and airside

access. Additionally, the report noted that for non-instrument (ie. visual only) night licensing airport lighting
would be required.

The general recommendations provided in this report were as follows:

1. The City should undertake steps to bring all areas potentially affected by present and future airport
operations under their jurisdiction and ensure that all structures or developments are within present
clearance requirements. Additionally, the City should ensure that all permanent structures do not
compromise the desired future airport classification

2. The City should undertake periodic review of the airport classification and clearance requirements

3. The City should review with Transport Canada the required locations of hazard beacons.
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2.2 Airport Development Plan for the City of Merritt — Global
Approach, 2003

The general purpose of this report was to establish a framework for the development of the Merritt Airport.
Similar to the 1987 report, this report also identified the classification of the Merritt Airport as a ‘2B Non-
Instrument’ aerodrome, and a Council directive for a future classification as a “2C Non-Precision Instrument’
aerodrome. The report also noted that in addition to airport lighting, unrestricted night operations of an
aerodrome required obstruction markings on any “obstacles higher than 90 m below the visual circuit
altitude of 300 m within a 3 nautical mile radius of the end of each runway”. Since Merritt had several
obstacles that exceeded these parameters, Transport Canada had in 1990 identified a requirement for 5
hazard beacons to be located around the valley perimeter. Alsoin 1990, a design was completed for airport
lighting that estimated the cost of the beacons and the airport lighting to be approximately $1 million. It is
noted that a significant portion of this costs related to installing electrical servicing to each hazard beacon
location.

The report evaluated the likelihood of a requirement for a future airport classification higher than ‘2C Non-
Precision Instrument’ and concluded that this was not likely within the foreseeable future. Although changes
to the airport and the OLS would be required to accommodate a Non-Precision Instrument certification, no
ground facilities would be required. Only the design and approval of an instrument approach procedure
was noted as being required, which could be completed by NavCanada at no cost or by a third party
designer for approximately $25,000.

The report also evaluated the potential for developing the land on and adjacent-to the airport property. Itis
noted that although the land-use planning, zoning and servicing appears to be generally adequate to
accommodate development, there are three potential impediments to developing in this area.

1. Obstacle Limitation Surface

The TP312E Aerodrome Standards and Recommended Practices recommends that the inner edge of
the take-off approach surface should be located so that the OLS clears the runway boundary by 9m.
In order for the Merritt Airport to comply with this recommendation, the boundaries would need to be
extended by 250 m in both directions. It is noted that the land extending southwest from the runway
drops fairly steeply away from the runway and therefore it is unlikely that any structure or vegetation
would reach a height where it infringes on the surface. However, the land towards the northeast slopes
more gently and is only approximately 2m below the runway at the property line.

It was also noted that the existing property is very narrow to accommodate the potential future Code
2C Non-Precision runway strip. Any development on adjacent properties near the property line to the
north of the airport would likely violate the OLS.

The report concludes that although the private landowners appear to be accepting of the limitations of
developing adjacent to the airport, the airport has significant risk of development violating the OLS

since there were not any formally binding provision that prevent it.

2. Bird Hazards
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The report notes that the Transport Canada document TP1247 Land Use in the Vicinity of Airports sites
several concerns with potentially attracting birds towards airports that can present hazards to aircraft.
Of these concerns, those relevant to the Merritt Airport include the recommendation that Food Waste
Landfill Sites be a minimum of 8 km from an airport, and the moderate concern regarding agricultural
practices within 3.2 km from an airport. At the time, only the agricultural usage was a concern and had
not been reported as an issue.

It should be noted that since that time, the City has developed a compost facility on Airport Road that
is well within the 8 km recommendation.

3. Aircraft Noise

The report notes that aircraft noise is not anticipated to be an issue at the Merritt Airport for the
foreseeable future due to the fact that the airport is used by small aircraft, residential development is
not anticipated nearby, and the airport currently is only usable during daylight hours. The report
recommends, however, that the City be wary of the potential for noise issues if residential development
encroaches on the area or for the proposed motel nearby, especially if the airport is certified for night
operations.

The report includes the following general conclusions and recommendations:

1. The airport is reasonably well equipped to provide for the current demands for the community

2. The major deficiency of the airport is the lack of control over lands where development or vegetation
could impede upon the OLS and impact the viability of the airport. Possible methods of preventing this
include:

a. Acquisition of property surrounding the airport

b. Imposition of registered airport zoning — essentially “Federal” zoning

c. Bylaw for airport zoning via the City of Merritt Zoning Bylaw

d. Development permit restrictions via the City of Merritt Official Community Plan
3. Improvements to the airport to accommodate increased demand could include:

a. Instrument approach capability

b. Night lighting

c. Site servicing with City water and sewer.
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2.3 Merritt Airport an Economic Assessment & Land Use Plan —
PAPI, 2005

This report effectively built upon the 2003 report with the following intended scope:

= Reviewing economic development within the region;

Identifying types of commercial businesses that can be attracted by the airport;
» Updating the Land Use Plan for the airport;
= Examining specified operational services , and;

= Making recommendations on the most appropriate layout of facilities

It is noted that the City’s vision was to “encourage and promote the introduction and operation of aviation
compatible facilities at the airport and other land adjoining the airport’. The report notes that the airport
configuration and setbacks could accommodate a classification of 2B Non-Precision Instrument. This
differs from the previous reports which indicated that Council’s preference was for a Code 2C Non-Precision
Instrument classification. No information or rationale for this change is presented in the report.

A SWOTCH (Strengths, Weaknesses, Opportunities, Threats and Challenges) analysis was completed,
and it is generally summarized as follows:

Strengths:

» Location — easy access through five main highways connecting the city
=  Weather — good climate and excellent visibility

»= Tourism attraction — regional tourism
Weaknesses:

= Limited facilities
= Difficult terrain — much of the developable land would require significant filling

» Lack of development recognition from the City as a priority
Opportunities:

= Tourism related air service

= Helicopter operations

= Forestry usage (relating to both wildfire fighting and forestry activities)
»= Light commercial businesses

=  Flying school

= Aviation events/tradeshows
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Threats:

= Economic downturn
= Competition from other regional airports (ie. Kamloops, Kelowna, Abbotsford)

= Cyclical tourism
Challenges:

= Lack of a long-range plan
= No proactive marketing efforts
= Regulatory issues

= Financial limitations

The report developed a comprehensive land use plan in order to allow the City to capitalize on the
opportunities identified above which had the highest likelihood of coming to fruition. This land-use plan
included the following recommendations in order to facilitate future development at the Merritt Airport:

Airside System Recommendations

Classify and protect the runway as a Code 2B Non-Precision Instrument aerodrome
Provide GPS non-precision approach guidance
Implement runway maintenance procedures

Install airfield security fencing

a M 0w npoE

Install a retro-reflective lighting system until the need for airport lighting becomes necessary
Terminal Area Recommendations

1. Redevelop the terminal to provide an airport manager’s office and a commercial area for a flying school,
flight planning area and café/sandwich bar

2. Protect additional apron area to the southwest of the existing apron for future expansion

3. Develop additional car parking area to the southwest of the terminal
Support Facilities Recommendations

1. Introduce an automated credit card payment system for the fuel station
Commercial Development Recommendations

Protect area to the southwest of the apron for possible expansion
Provide phased development areas for commercial development

Develop low lying triangular area southwest of the runway as a possible campsite

A w0 D E

Develop area north of fuel facility for attracting heli-operations
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5. Relocate flying club to a separate hangar

6. Develop southwest land parcel for sale and construct a parallel taxiway to accommodate development
Utility Services Recommendations

1. Extend utility services to the south side of the airport

2.4 Merritt Airport Master Plan — Merritt Flying Club, 2006

This report was prepared by the Merritt Flying Club. The stated purpose of the report was to “incorporate
the recent direction of City Council into a strategic plan and future vision for the Merritt Airport”. The report
is separated into an Airport Master Plan and an Airport Business Plan.

2.4.1 Airport Master Plan

This report contains little information about the state of the airport that is not summarized in the previous
reports. It does provide some additional information on the level of use of the airport, including the number
of annual aircraft operations from 2000 to 2005 (average of 174) and a projection that the number would
increase to 1000 by 2015, however it is unclear what factored into this estimate. It is noted that 80% of the
activity is private and from locally based aircraft.

The report notes that at the time there was little private demand for developable land at the airport, and no
hangar space available for long term use. There were 8 useable aircraft tie-downs, with 6 being used and
2 available. It is noted as well that the tie-down area is in dire need of maintenance and relocation to
accommodate as many as 20 tie-down spaces. The report also notes that although since 1990 there had
been a one aircraft per 5 years decrease in demand for tie downs, future development at the airport could
result in increases in demand for tie-down spots of one to two aircraft per year.

The report makes several recommendations for upgrades to the Merritt Airport in order to accommodate
future increase in demand. The report acknowledges that aside from some of the maintenance
requirements, these upgrades are generally not necessary for the current levels of use. The assumption
appeatrs to be that completing the upgrades will in turn attract an increase in demand. These recommended
upgrades include the following

= Runway repairs and apron maintenance $15,000

= Aircraft Rescue Fire Station (extinguishers) $1,500

=  Surfacing of the taxiway $30,000

= Upgrade servicing to terminal building $80,000

= GPS navigational aids $17,000

» Fuel facility upgrades $21,000

* Runway extension (including land purchasing) $1,500,000
* Runway turnabouts $20,000
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= Airport lighting and beacons $19,000
*  Security fencing $60,000

It should ne noted that these estimated costs are in 2006 dollars, and it is unclear how they were estimated.
Itis also worth noting that the estimated cost of installing airport lighting and hazard beacons has decreased
to less than $19,000 from the 1987 report which estimated approximately $1,000,000. This decrease is
undoubtedly the result of technological advancements, particularly with respect to the beacons.

2.4.2 Airport Business Management Plan

The purpose of this report was to develop guiding principles to promote development and management of
the Merritt Airport from a business perspective. The report recommends a long-term partnership between
the Merritt Flying Club and the City of Merritt for operating the Merritt Airport. It notes the following
impediments that affect the ability of the airport to achieve and maintain financial self sufficiency:

= Insufficient volume of air traffic

= Regulatory creep

= Economic conditions in local industries

= Lack of long-range planning and development

= Present condition of the infrastructure and current needs

» Increasing operating costs

According to the financial statements at the time, the Airport was running modest annual deficits ($1,366 in
2004).

The report notes that the year one capital investment required to complete the highest-priority upgrades
(including emergency fuel facility power, fire station, tie-down repairs and runway/apron maintenance) was
$99,500. Of these upgrades and repairs, the Flying Club intended to fund $5,200 with the City committed
to another $4,000.

The general conclusion of the report is that the Merritt Airport will continue to operate at a deficit for the
foreseeable future, and that this is common of airports serving communities the size of Merritt. Operating
the airport at a surplus is unlikely unless the airside development is built out to maximize income potential,
aircraft movements increase to over 2000 per year, and population growth exceeds expectations. In order
to maximize the potential of the airport, the report makes the following recommendations:

Establishing an Airport Development Fund with input from all stakeholders
Utilize volunteer time, labor and equipment to the greatest extent possible
Seek grant funding on an annual basis

Increase communication and presence in Merritt and seek support from the community

a o w DR

Adopt the Airport Master Plan
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6. Continue to market the fuel facility, which is the greatest source of income currently for the Merritt
Airport

2.5 Proposal for the Management and Development of the Merritt
Airport — AV-TECH Consulting, 2006

Although this is not a report per se, we considered a review of this document relevant in comparison to the
previously noted Business Management Plan. This proposal recommended a 3-phase approach to
developing the airport, including:

Phase 1

= Construct a commercial hangar to be temporarily used for private storage and to lease to a flying school
until commercial business can be found

» Relocate existing taxiway and prepare taxi lanes for additional hangars
Phase 2

= Upgrade services to lease lots on south and west end of the airport property to accommodate rotary
wing aircraft

Phase 3
= Twin with a Chinese city to develop an international private flight school.

Interestingly, this proposal considers the Merritt Airport to have a number of distinct advantages that could
result in positive economic impact, including:

= Location at the hub of the Coquihalla

= Competitive land prices and affordable homes
= Convenient access

= Cost effective management

= Potential interest of aviation companies to relocate to Merritt to take advantage of affordable business
environment on airport property

Contrary to the report outlined in the previous section, this proposal expected that the airport could turn a
profit as early as 2010.
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2.6 Determination of Airport Classification — Operations
Economics Inc., 2018

This report was prepared in 2018 in response to a Request for Proposals (RFP) issued by the City of Merritt.
The reason for issuing the RFP was to determine what the classification of the Merritt Airport was under
the new Transport Canada TP312, 5t Edition document that was released in 2015. This document replaced
the previous aerodrome classifications — 2B — Non-instrument for the Merritt airport — with a new
classification system that did not take runway length into account. Instead, the updated aerodrome
classification system established Aircraft Group Numbers (AGN) for certain types of aircraft that could safely
maneuver on an airport property and classifies the airport by these AGNs as well as whether they have
instrumentation. The length of the runway only factors into the ability of an aircraft to use the airport on a
case-by-case basis.

Interestingly, this report — despite the title — does not actually establish what the current Merritt Airport
classification is, or what it should be.

The report does note that the obstacle limitation surface (OLS) has not been surveyed in recent years to
ensure that there are no violations of the limitation. Additionally, the report notes that the fuel tanks are
underground and are therefore non-compliant with current Federal regulations.

The report also notes that the current City of Merritt Zoning Bylaw for C5 Airport Commercial zoning is
overly restrictive and fragmented and does not reflect best practices at Canadian airports. The bylaw does
not distinguish between aviation and non-aviation uses, and the rear line setback of 21 m significantly
restricts potential development and land-use. It is possible that this setback was derived with the
assumption of the future Airport classification of ‘2C — Non-precision Instrument”.

The report includes the following recommendations:

1. Remove the existing fuel tanks and replace with a system that conforms to provincial and federal
regulations

2. Create an airport development master plan, which should include
a. Conducting demand forecasting
b. Prepare a development strategy and master plan with capital and business plans
c. Amend the Zoning Bylaw to match recommendations of the development plan and master plan

3. Create a development permit area that includes all properties within the limits of the OLS to ensure the
OLS is protected. This is a better alternative than placing restrictive covenants on adjacent properties.
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3.0 Airport Planning Documents

Itis our understanding that in order to prevent a violation of the OLS for the Merritt Airport from development
on adjacent properties, the City has placed restrictive covenants on some of the properties on which an
intrusion of this surface is possible. Urban Systems reviewed some of these covenants. As an example,
the following covenant was found in relation to LOT A SEC 23 & 24, TP91 KDYD KAP54971. This lot is
adjacent to the airport property

i. “Height” means the distance from the natural ground adjoining a building or structure (including an
antenna, pole or fence) to the highest point on the building or structure

‘Runway” means the paved surface of the take-off and landing area within the Merritt Airport
“Stopway” means the 60.96 metres wide gravel stopway at each end of the Runway

ii. No building or structure shall be built or placed on the Lands unless the height of that building or
structure is less than the height limited by a line drawn from the nearest point on the centerline of the
Runway and the Stopway, rising at an angle of one metre vertically for every five metres of horizontal
distance from the centerline

iii. Without limiting Section (i), no building or structure shall exceed the clearance requirements for a 2B
non-instrument runway, as follows:

a. Runway strip width, extends 30.0 metres each side of the runway centerline
b. Slope of obstacle limitation surface: 1:5 which implies:
i. Distance from edge of strip to 6.0 metres high object: 30.0 metres;

ii. Distance from edge of strip to 9.0 metre high object: 45.0 metres;
With respect to this restrictive covenant, we noted the following:

» The covenant specifies “buildings or structures” however TP312 uses the terms “objects” or “obstacles”.
This could include vegetation, vehicles, fencing, a pile off logs etc. The covenant also does not
distinguish between permanent or temporary objects. All of these are prohibited to infringe upon the
plane of the OLS

= The covenant is specific to a ‘2B Non-Instrument’ airport classification. As noted previously, the City
has in the past indicated a desire for a future change in airport classification (such as implementing
non-precision instrument approach capabilities) to accommodate different aircraft if a change in
demand is anticipated. This change in airport classification may change the dimensions and slopes of
the OLS. A development on private property that conforms to the current covenant may not conform
to the future change in classification. Additionally, the 5" edition of the Transport Canada TP312
document that was released in 2015 altered the airport classification nomenclature, and the ‘2B’ airport
classification no longer exists.
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= The covenant restrictions in Sections (ii) and (iii) are redundant. The dimensions of an OLS extend
from the outer edges of an airstrip, not from the centerline. Therefore, a line extending from the
centerline of the runway or stopway and rising at an angle of one meter vertically for every five meters
of horizontal distance (per Section (ii)) would be at a higher elevation (i.e. less restrictive) than the OLS.

4.0 Summary of Previous Recommendations

Merritt Airport Extend City jurisdiction to all lands on which The City has placed restrictive

Facilities
Development Plan
(1987)

Airport
Development Plan
(2003)

Merritt Airport
Economic
Assessment and
Land Use Plan
(2005)
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development could affect the OLS. Ensure
developments are within the clearance
requirements of current and future airport
classification

Undertake periodic review of airport classification

Engage Transport Canada to identify hazard
beacon locations

Add hazard beacons, site lighting and obstruction
lights

Add instrument approach capabilities
Extend site servicing (sewer, water)

Extend City jurisdiction to lands surrounding airport
to prevent development intrusion into OLS

Classify and protect the runway as a Code 2B
Non-Precision Instrument aerodrome

Provide GPS non-precision approach guidance

Implement runway maintenance procedures

Install airfield security fencing
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covenants on properties adjacent to
the airport. These covenants did not,

however, account  for  future
classification changes
Completed in 1991. 5 locations

identified

Agricultural lands to the NE of the
airport are not within the City's
jurisdiction (TNRD). This could be
accomplished through a number of
different avenues, including leasing
the land from the current owner,
purchasing the land and leasing it back
to the current owner, or working with
the TNRD to pursue a regulatory
approach.

According to letters found in a file in
2019 at the City, in 2009 JETPRO was
retained by the City to design a GPS
instrumentation approach. As of 2015,
this design had been submitted to NAV
Canada for review and approval and
no response had been issued at the
time the letter was written. It is unclear
at this time what the ultimate result of
this work was. The letter notes that an
annual fee is paid to JETPRO for
ongoing “procedure maintenance” and
periodic regulatory review. It is also
unclear whether this is still ongoing.
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Merritt Airport
Master Plan (2006)

Determination of
Airport
Classification
(2018)
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Install a retro-reflective lighting system until the
need for airport lighting becomes necessary

Redevelop the terminal

Protect additional apron area to the southwest of
the existing apron for future expansion

Develop additional car parking area to the
southwest of the terminal

Develop low lying triangular area southwest of the
runway as a possible campsite

Develop area north of fuel facility for attracting
helicopter operations

Relocate flying club to a separate hangar

Develop southwest land parcel for sale or lease and
construct a parallel taxiway to accommodate
development

Significant upgrades, including taxiway resurfacing,
runway extension, lighting, fuel system upgrades,
turnabouts, security fencing, GPS navigational aids

Establish an airport development fund with input
from all airport stakeholders

Adopt the Airport Master Plan
Seek annual grant funding for capital upgrades

Remove the existing fuel tanks and replace with a
system that conforms to provincial and federal
requirements

Create an airport development master plan, which
includes demand forecasting and capital and
business plans

Update City of Merritt Zoning Bylaw for C5 to
accommodate airport development best practices

Establish a development permit area for all lands
within the OLS, rather than the restrictive
covenants that are currently in place
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Currently developed as a compost
facility

A hangar was constructed for the flying
club, however according to press
releases it is apparent that this was not
financially viable, and the City re-
acquired the hangar. It is currently
leased to TRK Helicopters.

Some of the smaller upgrades have
been completed (turnabouts, fire
extinguishers, tie-downs, etc.)

It is not clear to Urban whether this
approach is legal according to the BC
Municipal Act. It is also unclear
whether this option gives the City the
power to change the requirements for
possibly changes or evolutions in
regulations (ie. changes in the OLS).
Strong legal advice should be sought
before moving in this direction.
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5.0 Recommendations and Next Steps

Based on our review of the previous plans and documents regarding the City of Merritt Airport, we
recommend the following next steps for moving forward with operational and development planning for the
airport and surrounding lands:

1. City Council and City staff should identify a ‘vision’ for the Merritt Airport for the next 25 years
2. An airport master plan should be established. This master plan should identify:

a. How to achieve the City’s vision for the airport for the foreseeable future

b. What upgrades are required to achieve this vision, and the costs

c. How to accommodate and promote development on and around the airport

d. Prioritization of all upgrades and recommendations previously identified for the Merritt Airport and
consistent with Council’s vision.

e. Business plans and capital plans
f.  Options for raising capital to complete the proposed upgrades

3. Determine the current classification of the Merritt airport under the Transport Canada TP312 document.
This should have been done in the 2018 report by OEI. Based on our cursory review, we believe that
the airport is classified as an ‘AGNII Non-Instrument’ airport, however we do not currently have enough
information to confirm this.

4. Determine the desired future classification of the Merritt airport. Given the information provided in the
reports that we reviewed, we believe that a classification beyond ‘AGNIl Non-Precision Instrument’
would likely be unnecessary to serve the needs of the Merritt Airport for the foreseeable future. The
City should carefully evaluate both the potential needs of the airport, as well as the figures detailing a
3-dimensional representation of the OLS for the Merritt Airport as shown in Appendix A, when
determining this classification. As these figures demonstrate, the instrument approach classification
would have significant impact on the development potential of adjacent lots (see Appendix A). Given
these development limitations on these properties, it is likely that a ‘Non-Precision Instrument
Approach’ classification may not be feasible at all. Once determined, the desired classification should
be formally adopted by Council and included as a formal policy in the Official Community Plan (OCP).

5. Follow up with JetPro and NAV Canada to determine the outcome of the submission of instrument
approach and departure procedure designs from 2015

6. Apply for annual grant funding to undertake some of the highest-priority upgrades to the airport. The
British Columbia Air Access Program (BCAAP) provides capital funding to assist B.C. aviation facilities
with improvements to infrastructure. The program is currently in its fifth year of funding.

7. For lands within the City, once the current and future airport classification has been adopted, evaluate
and consider the best approach for the City to implement and enforce the requirements necessary to
protect the relevant OLS. Options could be via the Zoning Bylaw, via Development Permit, by changing
the existing Restrictive Covenants or perhaps other options. The City should reach out to other
municipalities of similar size to find out how they have dealt with similar issues.
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8. For lands to the northeast (outside the City) the City should research and evaluate options and consider
the best approach to implement and enforce the requirements necessary to protect the relevant OLS.
Similar to above, this could include discussions with other municipalities. Options could include:

a. Establishing a dialogue with the TNRD to determine if and/or how the TNRD could take this on.

b. Establishing a dialogue with the private landowners of properties directly to the northeast of the
airport and discuss if or how the City could engage with them to protect the OLS now and in the
future. This could include leasing the land, purchasing the land and leasing it back, or some other
legal agreement.

Iltems 7 and 8 above should be considered as the highest priority items for the Merritt Airport, as they are
necessary for the protection of the current airport usage. If a proactive approach is not taken to protecting
the OLS from development activities outside of the airport boundaries, ongoing operations at the airport
could be at risk.

For item 8, the agricultural area to the northeast presents possibly the greatest risk to the OLS, since it is
in the approach area which is a much more critical and restrictive area of the OLS compared to the sides.
Also, it is only a couple meters below the elevation of the airstrip, and it is not within the jurisdiction of the
City, which limits the City’s options with respect to controls on land uses etc. In contrast, for the approach
from the southwest, the land is generally significantly lower than the airport, and with the exception of the
Coquihalla highway is within the City’s jurisdiction.
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Appendix A

Obstacle Limitation Surface 3D Model
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City of Merritt
COW Meeting

November 19, 2019

File Number: 8400

To: Scott Hildebrand, Chief Administrative Officer
From: Will George, Economic Development & Tourism Manager
Date: November 7, 2019

Subject: Merritt Airport 100 Year Anniversary Event

RECOMMENDATION:

THAT the Committee of the Whole recommend to Council that Council direct staff
to budget for an annual Merritt Airport Celebration event;

AND THAT the Committee recommend that staff explore avenues for hiring an
event coordinator.

Background:

On June 29, 2019 the City of Merritt celebrated the 100 Year Anniversary of the First
Airplane to Land in Merritt. This event was held from 10:00 — 2:00 at the Merritt Airport
featuring an airplane fly-in, car show and community BBQ. Event attendance was
estimated between 850 — 1,000 people throughout the day. Throughout the day a
variety of activities took place such as a car show, airplane fly-in features from both
local and out of town, food vendors and games.

The timing of the airport celebration worked well to have it on the Canada Day long
weekend as there was an increase of traffic with a variety of events. This event would
not have been possible without the support of the Merritt Airport Celebration Committee
and the many volunteer hours spent hosting this event. Special thanks to the Nicola
Valley Museum, Nicola Valley Vintage Car Club, Nicola Valley Cruisers, City of Merritt
Community Policing Office, Rae Robinson and Geoffrey Scholten who helped organize
and make this event possible.
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During the event, the City of Merritt Mobile Visitor Info Kiosk was on site to provide
visitor info and welcome packages. Throughout the day there were 135 people who
stopped by and engaged with staff at the City tourism kiosk. Many people mentioned
they had not been to the Merritt airport before and were curious of the site and
opportunities looking forward. Following the Merritt Airport Celebration there has been
an increase of interest for future development at the Merritt Airport. This has focused
on both private and City owned land near the Merritt Airport and the desire for City built
hangars. There is currently grant funding available to explore hangar options.

City events such as the Merritt Airport Celebration and the Mayor’'s Gala are important
community events and staff sees the opportunity for these to be continued as annual
events. In order for these City events and others to continue to grow, it will either
require significant volunteer input, which cannot be guaranteed, or current staff capacity
would need to be increased. Staff recommends that grants be reviewed and applied for
to build the staff capacity for a special event coordinator to work with the Economic,
Communications and Tourism Department to meet this need.

Options / discussion

1. THAT the Committee of the Whole recommend to Council that Council direct
staff to budget for an annual Merritt Airport Celebration event;

AND THAT the Committee recommend that staff explore avenues for hiring an
event coordinator.

2. THAT the Committee receive this report for information.

Financial / Risk Implications:

Financial considerations for Council include staff time, use of airport facilities and
equipment rental charges (i.e. washrooms). The potential financial benefit may include
increased traffic at the Merritt Airport and visitor spending. Additional financial benefits
may include increased development of City owned land at the Merritt Airport and
additional businesses building towards the best use for the Airport Commercial Land
(Zoned C5).

Strateqic Plan Reference:

The below airport related tactics are identified in the NOW section of Council’s Strategic
Priorities:

#3.  Economic Development Strategy: Review / Direction

#4.  Airport Master Plan: Review / Direction

The following tourism related items are listed in the NEXT section of Council’s Strategic
Priorities:

e Official Community Plan Review: Terms of Ref.

e Marketing Strategy: Review
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City of Merritt Strategic Plans relating to Tourism includes:
e Tourism Plan for Merritt/Nicola Valley, BC - 2013/14
e City of Merritt Economic Development Action Plan- 2014/2015
e City of Merritt Official Community Plan
e Merritt Tourism Inventory Asset Inventory - 2018

Others Consulted:

N/A

Attachments:

e 100™ Anniversary of the First Airplane to Land in Merritt Event Poster
Respectfully submitted,

Will George
Economic Development, Communications and Tourism Manager
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100th Annlversary ’
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First Airplane to Land in Merritt
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'AII are Welcome for this Family Friendly Airplane
Fly-In, Car Show and Community BBQ!
June 29, 2019 10:00 AM to 2:00 PM

At the Merritt Airport (4510 Airport Rd)

For More Info Call Will at 250-378-8619 or Email waeorae@merritt.ca
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