MINUTES
CITY OF MERRITT
COMMITTEE OF THE WHOLE

Tuesday, September 10, 2019
6:00 P.M.
COUNCIL CHAMBERS, CITY HALL
2185 Voght Street
Merritt, B.C

PRESENT: Councillor M. Bhangu

Councillor K. Christopherson
Councillor A. Etchart
Councillor T. Fehr
Councillor T. Luck
Councillor M. White

Mayor L. Brown

IN ATTENDANCE: Mr. S. Hildebrand, Chief Administrative Officer

Mr. J. Dinwoodie, Director of Engineering & Development
Ms. S. Thiessen, Director of Finance & IT
Mr. W. George, Tourism & Economic Development Manager

MEDIA & PUBLIC: Q101
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Merritt Herald
Public: 9 members

CALL TO ORDER

1.1 Call to Order
Acting Mayor White called the meeting to order at 6:00pm
ADOPTION OF MINUTES

GENERAL MATTERS - Delegations and Recoqgnitions

UNFINISHED BUSINESS

NEW BUSINESS




City Centre Improvement Plan
File: 0380

Mr. Will George, Tourism & Economic Development Manager will present
the existing City Centre Improvement Plan for Council to determine
whether it might be able to be modified and updated to meet the current
Council's needs, or whether a new plan is required

Mr. Will George, Tourism & Economic Development Manager presented to
Council the 2005 City Centre Improvement Plan which was updated in
2008.

The discussion was for Council to determine whether the plan could be
modified and updated to meet the current Council's needs, or whether a
new plan is required.

Mr. George reviewed all the Action Items within the plan with Council.
Comments from Council during the presentation included:

window dressers

¢ heritage buildings

e mural tour being launched by the Hall of Fame in the near future
e facade program

e the fact that partnering groups are no longer functioning

¢ traffic flow in the downtown

e asummary of the action items that have been completed

The following are the priorities Council wishes to see staff address first:
e sign for Spirit Square

e communication board for community events

¢ Claybanks Park

e public washrooms

e traffic study

e pedestrian mall

¢ off road vehicles licensed for use on City streets



e Youth Advisory Council

e promotion of a downtown Business Improvement Association
e review of bylaws to allow RV parking for visitors

e recognition program

e Communities in Bloom

e Community Policing Office should be located in the downtown not in
Spirit Square

e pedestrian RCMP presence in downtown
e blade signs

e address the at risk population downtown as well as the theft and
vandalism

These priorities need to be linked with other current plans.

Council has determined that the current City Centre Improvement Plan is
a great start and that the City Centre Board needs to be resurrected.

6. TERMINATION OF MEETING

Acting Mayor White declared the meeting ended at 7:28pm
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