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MINUTES 

CITY OF MERRITT 

COMMITTEE OF THE WHOLE 

 

Tuesday, December 10, 2019 

5:00 P.M. 

COUNCIL CHAMBERS, CITY HALL 

2185 Voght Street 

Merritt, B.C 

 

PRESENT: Mayor L. Brown 

Councillor M. Bhangu 

Councillor K. Christopherson 

Councillor A. Etchart 

Councillor T. Fehr 

Councillor T. Luck 

Councillor M. White 

   

Mr. S. Hildebrand, Chief Administrative Officer 

Mr. S. Smith, Director of Corporate Services 

Ms. S. Thiessen, Director of Finance & IT 

Mr. W. Anderson, Financial Services Manager 

   

 

1. CALL TO ORDER 

1.1 Call to Order 

Mayor Brown called the meeting to order at 5:00pm 

2. ADOPTION OF MINUTES 

2.1 Committee of the Whole Meeting Minutes - December 3, 2019 

  

  

Recommendation: 
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THAT the Minutes of the Committee of the Whole Meeting held on 

December 3, 2019 be adopted. 

Moved, Seconded, CARRIED 

 

3. GENERAL MATTERS - Delegations and Recognitions 

3.1 Departmental Presentations - Capital Requests 

City staff will make departmental capital budget presentations in the 

following order: 

1. David Tomkinson - Fire Chief 

2. Charlie Henderson - Superintendent of Public Works 

3. Sky McKeown - Recreation and Facilities Manager 

  

Shiela Thiessen provided an overview of the budget process, including six 

capital items that will be brought forward at a future budget meeting. 

  

Fire Chief Tomkinson presented to Council regarding the following 

potential capital items: 

1. Fire Hall Expansion 

2. Pumper Tender 

3. Records Management Software associated with Mobile Computer 

Aided Dispatch 

4. Mobile Computer Aided Dispatch - A terminal for Rescue 1. 

5. Fire Hose - To replace fire hose that is failing testing from 1995. 

6. Thermal Imaging Cameras (not an immediate priority) 

7. Fire Station Location Study (not an immediate priority) 

  

Charlie Henderson presented to Council, providing statistics on work done 

in 2019 and regarding a list of Capital requests, including five different 

Engineering department requests, two public works facilities requests, 
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seven fleet requests, six parks requests, six roads requests, five sewer 

fund requests and six water fund requests. 

  

Mayor Brown called a recess of the meeting at 7:35pm. 

Mayor Brown reconvened the meeting at 7:43pm. 

  

Sky McKeown presented to Council noting that 22 projects in 2019 are 

now 100% complete, averaging 5% under budget, and two projects are 

still ongoing and both are anticipated to be under budget.  For 2020, Sky 

proposed three projects at the Nicola Valley Memorial Arena, three 

projects at the Nicola Valley Aquatic Centre, three trail and recreation 

projects, and projects at the Emergency Support Service, Dog Pound, 

Cadet Hall and Civic Centre Buildings. 

4. UNFINISHED BUSINESS 

5. NEW BUSINESS 

6. PUBLIC INPUT 

7. TERMINATION OF MEETING 

The Mayor declared the meeting ended at 8:25pm 

 

 

_________________________ 

Corporate Officer 

Sean Smith 

Certified correct in accordance with Section 124(2) (c) of the Community Charter 

Confirmed on the ____ day of _____, 20____ 

 

_________________________ 

Mayor 

Linda Brown 
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Report 
 
 

File Number: 1850 

To:  Scott Hildebrand, Chief Administrative Officer 

From:  Sheila Thiessen, Director of Finance & IT  

Date:  January 17, 2020 

Subject: Presentation of 2020 Draft Operating Budget 

______________________________________________________________________ 
 

RECOMMENDATION: 

THAT Council receive this report for information 
 
Background: 

During the December 10, 2019 Committee of the Whole Meeting, where the department 
heads presented their capital budget requests, Council requested an overview of the 
operating budget, reserve and surplus balances prior to making decisions in relation to 
capital projects. 

Staff has prepared a document that summarizes the operating budgets for 2020, using 
the 2020 amounts from the 2019-2023 Financial Plan as a base and has adjusted for 
contractual obligations related to payroll primarily. 

The adjustments included wage and salary increases as per the collective agreement 
and employment contracts, increases payroll taxes and benefits as subscribed. 

The increases are a result of a 2% union increase, cost of living increases for Council 
and Senior staff, other adjustments as contracted.  Also included are increases to WCB 
9%, CPP 3%, EI (2.4%) and the Employer’s Health Tax. 

Insurance and other contracted costs have been adjusted as required.   Additional debt 
servicing amounts were included to reflect the new debt to be secured as budgeted in 
2020. 

The report consists of a two-page summary document with attached schedules that 
provided details on a segmented basis.   Also included is the FTE’s from 2017 and on. 

City of Merritt 
REGULAR Council Meeting 

January 21, 2020 
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Staff will be providing greater detail and responding to questions during the 
presentation.   

Options / discussion 

Council can receive this report for information or choose to provide direction or 
guidelines for staff to use as they proceed with the budget process. 

Financial / Risk Implications: 

It is important that Council has a solid understanding of the financial implications of any 
decisions that they make related to the 2020 and ongoing capital and operations of the 
City.   Staff is providing a schedule that shows the current standing of the reserve and 
surplus funds for their information. 

Strategic Plan Reference: 

Sound financial stewardship is a key part of the strategic plan. 
  
Others Consulted: 
 
Council will want to involve the public in this process and a Citizen’s budget application 
will be launched in the coming weeks to solicit input from members of the public.   
 
If Council provides staff with a list of the top ten topics that they would like the public to 
provide input on, they can be incorporated in to the website application for input. 
 
Attachments: 
 
Powerpoint Presentation 
2020 Draft Budget Summaries 
Estimated Reserve and Surplus Balances 
Capital and operating requests will be circulated at the meeting 
 
Respectfully submitted, 
 
 
Sheila Thiessen 
Director of Finance & IT 
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2020-2024 Financial Plan 

Presentation of Draft Operating Budget 

January 21, 2020 

• 

Merritt 
FLOURISH UNDER THE SUN 
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Revitalization Exemption Impact 

• There are currently three active revitalization tax exemptions

• The first year was 2019 and they will be complete for the 2023 taxation year

• The class that are impacted are:
• Business

• Utilities

• The amount of tax$ forgone over the exemption period is estimated to be 
around $2.2 million dollars

• There are no other current applications in process

January 15, 2020 

• 

Merritt 
FLOURISH UNDER THE SUN 
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Taxes on an Average House 

' 
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• 2019 Municipal Taxes on an average house ($266,000)
• $1,378

• 2020 Municipal Taxes on an average house ($289,000)
• $1,497 (using 2019 rate)

• Net increase of $119

• With the changes in assessment to raise the same amount of taxes as 2019, 
the residential rate would be reduced to $4.6894/$1,000 of assessed value 
from $5.179/$1,000 of assessed value, a rate decrease of 9.45%.

• 2020 Municipal Taxes on an average house at the new rate would be $1355

• Staff is not recommending any increases to utility rates or parcel taxes at 
this time

Merritt 
FLOURISH UNDER THE SUN 
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Merritt 
FLOURISH UNDER THE SUN 

2020 Draft Budget Summaries 

Prior to New Input 

2020 Proposed Draft Budget, based on 2020 portion of 2019-2023 Financial Plan, with contracted 

changes input for General and Transit Funds (see attached schedules) 

Increase 

Taxes (Decrease) Portion of 

2020 Draft Budget Revenues Expenditures Required over 2019 Total Taxes 

A General Government 2,142,289 3,187,573 1,045,284 39.2% 13% 

B Protective Services 464,583 4,167,632 3,703,049 5.7% 45% 

C Transportation Services 217,759 1,805,867 1,588,108 0.2% 19% 

D Environmental Health Services 1,198,700 627,279 (571,421) -10.9% -7%

E Development Services 147,000 638,783 491,783 -12.4% 6%

F Public Health and Welfare 24,000 101,878 77,878 -6.7% 1%

G Recreation and Cultural Services 1,020,568 2,929,306 1,908,738 7.9% 23% 

Totals 5,214,899 13,458,318 8,243,419 6.5% 100% 

2019 Estimated Surplus based on unaudited Financials as of January 15, 2020 for General and Transit 

Funds (see attached schedules) 

Budgeted 

2019 Activity Revenues Expenditures Actual Net Net Surplus 

A General Government 2,626,417 3,181,286 554,869 751,140 196,271 

B Protective Services 515,649 3,380,348 2,864,699 3,503,908 639,209 

C Transportation Services 193,716 1,698,967 1,505,250 1,584,649 79,399 

D Environmental Health Services 1,194,495 611,586 {582,909} {515,235) 67,674 

E Development Services 78,974 542,320 463,346 561,290 97,944 

F Public Health and Welfare 33,439 79,716 46,277 83,435 37,158 

G Recreation and Cultural Services 1,054,506 2,811,603 1,757,097 1,769,696 12,599 

Capital Activity (tax/surplus funded) 1,014,483 2,731,496 1,717,013 2,523,249 806,236 

Budgeted Transfer from Surplus 0 (1,889,366} (1,889,366) 

Totals 6,711,679 15,037,320 8,325,641 8,372,766 47,125 
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Merritt 
FLOURISH UNDER THE SUN 

2020 Draft Budget Summaries 

Prior to New Input 

2020 Draft Budget for Water and Sewer Utilities based on 2019-2023 Financial Plan with contracted 

H Water Utility 

I Sewer Utility 

2020 Revenues 

1,894,340 

1,445,387 

Expenditures 

1,504,145 

1,108,680 

FTE's by Line item and Vear (see attached schedules) 

2017 Actual 2018 Actual 

A General Government 10.20 10.20 

B Protective Services 11.00 11.00 

C Transportation Services 11.98 11.98 

D Environmental Health Services 1.40 1.40 

E Development Services 3.00 3.00 

F Public Health and Welfare 0.15 0.15 

G Recreation and Cultural Services 21.81 25.23 

H Water Utility 1.56 1.56 

I Sewer Utility 2.10 2.10 

Totals 63.20 66.62 

Available for 

Capital 

390,195 

336,707 

2019 Actual 

10.45 

11.25 

11.98 

1.40 

3.00 

0.15 

26.28 

2.06 

2.60 

69.17 

2020 Draft 

11.20 

11.50 

11.98 

1.40 

3.00 

0.15 

26.28 

2.06 

2.60 

70.17 
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